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Our Letter of Commitment

We are excited that in October 2012 we will welcome Robert E. Widing 
II, dean of the Macquarie School of Management in Sydney, Australia, as 
the new dean of the Weatherhead School of Management. Dr. Widing will 
ensure that our commitment to PRME principles will remain at the core of 
our mission; meanwhile, in the absence of a dean of Weatherhead, I would 
like to offer my thoughts on our activities over the past two years.

Our MBA program, possibly our most visible degree program, is 
imbued with two themes, Sustainable Enterprise—the notion that 
creating prosperity goes hand in hand with fostering a healthy natural 
environment and human society--and  11 0.egree pro





Internships and fellowships
Internships at the Fowler Center for Sustainable Value
Weatherhead’s Fowler Center employs two students annually, providing opportunities for co-
authoring and publishing sustainable value teaching cases and editorial roles for the Journal of 
Corporate Citizenship. The interns also supported the Center in its former role as Secretariat to 
the UN Global Compact U.S. Network. Currently, MBAs are assisting in the implementation of 
Sustainability Circles with businesses and non-profit organizations in Northeast Ohio. 

Internships at Case Western Reserve University’s Office of Sustainability
Since 2006 Weatherhead MBAs have served in CWRU’s Office of Sustainability. Students are given 

InteFwships



Design and sustainability students find wicked problems and solutions 
in Scandinavia
Over the last two years, four MBA students have travelled to Denmark to participate in design camps at 
the Kolding School of Design (DK:) in Denmark.  In 2011, Tim Anderson and Akhila Skifteness—both MBA 
‘11— worked on sustainable transportation issues addressing dilemmas like pollution and traffic. The 
effort, called “e-trans,” aims to popularize electric cars in Denmark by stimulating consumer interest and 
the development of a sector to service the cars.  “These e-trans design camps are a relatively inexpensive 
way for DK: to get a global perspective,” says Skifteness. The camps convene around the globe and attract 
international students representing China, New Zealand, India, Syria, Europe, and the U.S. Students’ 
backgrounds include graphic, fashion,  textile, industrial, and interactive design. But what this diverse 
group has in common was that all of them were current design students—except the Weatherhead 
MBAs! “We were so out of our element, it hurt!” Skifteness remembers. “But we were open to being in that 
environment, because Fred [Collopy, PhD, Senior Associate Dean and Professor of Information Systems] 
and Dick [Buchanan, PhD, Professor of Information Systems] had us out of our comfort zone already. The 
Design in Management: Concepts and Practices course they co-teach was preparation for this.”  



Four Weatherhead MBAs’ sustainability internships 
Sustainability has never seemed more urgent for businesses to embrace.  Undaunted by the scope of the 
changes that must be made to every aspect of society, four Weatherhead students, Rachel Bourne, MBA 



Four Weatherhead MBAs’ sustainability internships (page 2)

Also approaching sustainability from an operations standpoint is Tsunghan John Tsai, who interned 



Net Impact at Weatherhead
The Net Impact chapter at Weatherhead is among the school’s most active and engaged clubs because of 
its work both on and off campus and its connections with the business and sustainability communities. 
The chapter’s focus over the past year has been on providing opportunity for student involvement and 
development.

At the start of each academic year, Net Impact at Weatherhead welcomes the incoming class of new MBA 
students (and does a little recruiting for new members) by hosting a site visit at Great Lakes Brewing 
Company, a local innovator and industry leader in sustainable business.  Great Lakes Brewing Company 
has been progressive in its adoption of corporate citizenship practices, composting, ‘waste = food’ 
principles, and biomimicry.  This event also acquaints students with one of Cleveland’s most popular areas 
of town and promotes early interaction between first- and second-year MBAs. 

In 2011 and 2012, the chapter supported the career and educational development of its members by 
organizing trips to the national Net Impact Conferences held in Ann Arbor and Portland. The chapter also 
hosted Sustainability Career Explorer events where students engaged in round-table discussions with 
local professionals representing small- to mid-sized organizations and large manufacturing, all of which 
are embedding sustainability into core business units. 

On campus, the chapter has engaged with the Fowler Center for Sustainable Value to enhance the 
integration of social and environmental impact themes with the MBA curriculum, and has connected Net 
Impact members with Fowler Center Internships.  The Net Impact interns assisted Chris Laszlo, PhD, 
Associate Professor of Organizational Behavior in the research, writing, and teaching note creation for five 
sustainable value teaching cases.

Net Impact at Weatherhead has also been active in neighborhoods surrounding Weatherhead’s campus 
by participating in the university’s CaseSERVES events, like removing trash and recyclables from sections 
of the local watershed, the Doan Brook. Net Impact members also encourage community service 
initiatives by acting as a co- founders and cornerstone members of the Weatherhead Community Service 
Committee.

The Net Impact chapter regularly helps connect MBA students with Weatherhead’s core and elective 
courses comprising the Sustainable Enterprise theme of the school.  One example from 2012 was an 
afternoon coffee event and informational session about our green finance course that teaches how 
sustainability measures can impact an organization and how they are viewed of tht lT BT 11ave 







Curriculum sample (page 2)

The following Weatherhead courses represent a sample of our 17 core and 38 elective courses related to 
initiatives such as the UN PRME and the UN Global Compact.

MBAC 510 Managing People & Organizations| Instructor:  Diane Bergeron  
Using the behavioral and social sciences as a basis, this course examines concepts relevant to the effective 
management of people and organizations. Topics related to HR and organizational behavior are covered 
and include: organizational and team structure; organizational culture; gender; social responsibility, ethics, 
conflict, and decision-making; reward systems and motivation; recruiting and selection; management 
practices; group and team dynamics; and managing differences. A variety of methods, including 
experiential and interactive learning methods, are used to study these topics. Part 1 of 2 includes the 
beginnings of the basic concepts relevant to the effective management of people and organizations.

MBAC 512 Macroeconomics| Instructor:  Robin Dubin 
When managers come in contact with sustainability, it is usually seen as a problem, but for successful 
managers, it will be seen as providing business opportunities. Sustainable value can be achieved through 
the design strategies that successfully address water, climate, disease, race-to-the bottom social justice, 
and food nutrition and availability challenges .

MBAC 508 Strategic Issues/Applications| Instructor:  Simon Peck  
Strategic management deals fundamentally with the ways firms build and sustain superior competitive 
positions and profitability. Successful strategy design and implementation requires an understanding of a 
firm’s external environment, its internal resources, and its capabilities. It also requires an integrative view 
of the firm that spans functional areas such as operations, marketing, and finance. Strategic analysis 
draws on a number of academic disciplines including economics, psychology, and political and 
management science, and discuss timely issue areas, such as corporate social responsibility, creating 
sustainable value, and environmental sustainability. 

MBAC 502 Financial Accounting| Instructor:  Mark Taylor  



Curriculum sample (page 3)

The following Weatherhead courses represent a sample of our 17 core and 38 elective courses related to 
initiatives such as the UN PRME and the UN Global Compact.

MIDS 420 Design in Management: Concept & Practice| Instructor:  Fred Collopy 
Designing is giving form to an idea to conceive of a more desirable product, service, process, or 
organization, and refining the idea into something that can be delivered reliably and efficiently. Good 
design integrates these evolving ideas with the day-to-day realities of a firm’s operations, systems, 
marketing, economics, finance, and human resources. Designing is thus a unique managerial activity 
that brings together changing technologies, capabilities, relationships, activities, and materials to shape 
an organization’s plans and strategies. It combines analysis and synthesis in ways that are integrative 
and inventive, and through it, managers create opportunities and means of attaining them. Viewed this 
way, designing is a core competence of a successful entrepreneur or innovative leader. This course is the 
first in a two-semester sequence. Design analysis is the systematic review of the four orders of design 
found in every firm— namely, the firm’s communications, products, interactions and environments— and 
the creation of opportunities to increase firm value by improving each. Students identify ill-defined, ill-
structured problems within organizations. 

ORBH 430 Institute in Sustainable Value & Social Entrepreneurship| Instructors:  David Cooperrider & 
Chris Laszlo 
The MBA Institute in Sustainability and Social Entrepreneurship involves 6 credits divided up into two 
“courses” which occur over two semesters.  The first course— phase one— creates a foundational 
platform featuring key models and managerial tools for the building sustainable value and turning 
the social and global issues of our day into business opportunities. The second course in an applied 
sustainability field experience where teams work with companies and communities on real-life 
sustainability and social entrepreneurship opportunities. The foundations course is a prerequisite to the 
applied field project phase. 

BAFI 440 Advanced Corporate Finance| Instructor:  CNV Krishnan 
This course deals with the firm as a nexus of contracts between stakeholders and the overall (social) value 
impact of stakeholder conflicts. The course deals with value consequences of capital structure choices and 
of payout policy choices across groups of stakeholders. It deals with the sustainability of capital structure 
and payout policy choices made by managers. The course deals with managerial greed and agency costs, 
ethical considerations, and the design and sustainability of incentive contracts. 

PLCY 474 Strategic Innovation | Instructor:  Sayan Chatterje  
In this course, we will develop frameworks to identify new value propositions for the customer. We 
will then apply these frameworks to three types of innovations that we see in practice— incremental, 
disruptive, and white space— and more importantly, understand business model innovations that go 
beyond just a product or process innovation, such as organizations adopting sustainable value business 
models. The course will also explore techniques of focused brainstorming and creative problem solving.  

ORBH 412 Appreciative Inquiry| Instructor:  Susan Case 



Curriculum sample (page 4)

The following Weatherhead courses represent a sample of our 17 core and 38 elective courses related to 
initiatives such as the UN PRME and the UN Global Compact.

OPMT 430 Sustainable Operations| Instructor:  Matt Sobel  
This course takes a business approach to environmental and social issues to answer, “What do I know 
about environmental and social issues to make my company more successful, and how can I act on that 
knowledge profitably?” We summarize important environmental and social issues facing business (and 
all of society), such as global climate change, pollution, economic development, hunger, and social unrest. 
Drawing on most areas of the MBA program, we examine environmental and social issues associated with 
product design and component commonality, recycling materials, product packaging, process design and 
remanufacturing, facility location and design (including green building), reverse logistics and closed-loop 
supply chains, and global supply chains. 

ORBH 491 Managing Diversity & Inclusion| Instructor:  Susan Case 
The course expands the focus of diversity toward a globally inclusive workplace. It addresses workforce 
diversity issues from individual, group, organizational, and societal perspectives providing analytical and 
design frameworks for understanding how each of these levels can create barriers in the management 
and integration of diversity in organizations. Understanding, valuing, and leveraging diversity results in a 
healthier, more enriched workforce, maximized profitable growth, and sustained competitive advantage. 
But that doesn’t mean it leads to harmony. The blend of cultures, genders, lifestyles, and values often 
become a source of misunderstanding and conflict. Diversity matters to an organization’s bottom line in 
a complex, globally competitive world. Emphasis is on the “what and how” of tools, strategies, ideas, and 
techniques that will enable you to lead productive workgroups and organizations through the nitty-gritty 
issues that emerge when people from different places, backgrounds, ages, and religions come into play. 

ORBH 460 Women in Organizations| Instructor:  Diana Bilimoria 
This course explores the unique challenges of life for women as they increase understanding of the 
issues surrounding women, ambition, and success in a variety of organizations and professions. The 
course will broaden understanding of the context of work in women’s lives and help women and men 
understand the leadership and managerial issues that will surround them in organizations. Offering more 
complex understandings of issues women face in the workplace related to race and gender, the course 
will help increase self knowledge about personal identity and direction, values, and abilities including the 
enhancement of leadership capabilities. It will also facilitate career development, improving the ability of 
individual women to be intentional about the quality of integration of both a personal and professional life. 

ORBH 470 Leading Change| Instructor:  Richard Boyatzis  
In this course, we will continuously attempt to answer two questions: (1) What is the process of 
sustained, desirable change? and (2) What is the role of a leader? Concepts from complexity theory will 
be used, including understanding the multilevel nature of SDC at the individual, dyad, team, organization, 
community, country, and global levels. Intentional Change Theory (ICT) will be used as the organizing 
concept for the changes studied. In this context, coaching the development of leadership will be a major 
topic throughout the course. 

ORBH 470 Leading Change from a Complexity Perspective| Instructor:  Richard Boyatzis 
In this course, students continuously attempt to answer two questions: 1) What is the process of sus-
tained, desirable change?  2) What is the role of a leader?  Concepts from complexity theory will be used, 
including understanding the multilevel nature of SDC at the individual, dyad, team, organization, commu-
nity, country, and global levels. Intentional Change Theory (ICT) will be used as the organizing concept for 
the changes studied, to include responsible leadership development, sustainability, and CSR initiatives. 
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Curriculum sample (page 5)

The following Weatherhead courses represent a sample of our 17 core and 38 elective courses related to 
initiatives such as the UN PRME and the UN Global Compact.

MAND 405 Ethics and Professionalism for Nonprofit Leaders| Instructor Steven Feldman 
Socio-economic impact assessment, environmental economics, cost-benefit analysis, wealth distribution, 
environmental quality, community/inclusive capitalism, and urban reinvestment are among the topics 
discussed.

MGMT 460 Managing in a Global Economy| Instructor:  Leonard Lynn 
The course addresses a number of social issues, including the social and environmental impact of 
globalization, clashes of different civilizations and cultures in international business, national economic 
security, environmental protection, retaliation against unfair labor practices, and others. 

MGMT 464 Management Ethics| Instructor: Steven Feldman 
This course is built around two core learning tracks. The first is extended analyses of case studies, which 
identifies ethical problems, diagnoses import, and develops strategic programs to address them. The 
second learning track uses short pieces of fiction to explore issues of ethical character, leadership, and 
organizational responsibility.

HSMC 456 Health Policy and Management Decisions| Instructor:  JB Silvers  
The course focuses on the conflict and collaboration between federal healthcare policy for social good and 
corporate decision making about healthcare options

MGMT 498 Action Learning| Instructor:  Bonnie Richley  
Course covers a wide variety of topics and our client projects involve both social and environmental issues. 
Examples include carbon-fuel-cell energy conversion, feasibility studies for wind turbine systems, and 
developing income streams for nonprofit activities. 

EDMP 610 Culture and World Politics| Instructor: Eileen Doherty  
Religion, ethnicity, and nationalism are assuming increasing significance as defining factors in the post 
cold war period. These developments call for analysis of how culture affects domestic, regional, and 
international integration and disintegration. 

EDMP 611 Theory and Practice of Collective Action| Instructor:  Eileen Doherty  
This seminar will address the theory and practice of collective action in the business environment and 
examine problems and solutions in local, national, and global contexts. Case studies of collective action 
problems, such as waste recycling, technology development, and community revitalization, will be 
discussed. 

BAFI 403 Financial Management| Instructors:  Sam Thomas & Leonardo Maduriera  
Course deals with emissions trading, risk assessment, urban reinvestment, impacts of investor incentives, 
impacts of capital flows across international borders, differential access to capital, the changing nature 
and role of shareholders, social venture capital and social investing, impact of asymmetric information 
and agency cost on firm and shareholder value, managerial incentive contracts to induce more “ethical” 
behavior, and roles played by certifiers. 
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Appreciative Inquiry
Appreciative Inquiry (AI) was developed at Weatherhead by organizational behavior scholars Ron Fry, PhD, 
Chair and Professor of Orgnaizational Behavior, and David Cooperrider, PhD, Fairmount Minerals Professor 
in Social Entrepreneurship and Professor of Organizational Behavior, and continues to evolve through their 
scholarship and application of the process, informed by thousands of practitioners all over the world.  The 
following excerpt is from the AI Commons, an online resource created by AI leaders, 

“AI is about the co-evolutionary search for the best in people, their organizations, and the relevant world 
around them. In its broadest focus, it involves systematic discovery of what gives ‘life’ to a living system 
when it is most alive, most effective, and most constructively capable in economic, ecological, and human 
terms. 

“AI involves, in a central way, the art and practice of asking questions that strengthen a system’s capacity 
to apprehend, anticipate, and heighten positive potential. It centrally involves the mobilization of inquiry 
through the crafting of the ‘unconditional positive question’ often involving hundreds or sometimes 
thousands of people. In AI, the arduous task of intervention gives way to the speed of imagination and 
innovation; instead of negation, criticism, and spiraling diagnosis, there is discovery, dream, and design.”

The Fowler Center for Sustainable 
Value
The Fowler Center for Sustainable Value upholds 
Weatherhead’s commitment to Sustainable 
Enterprise as a core interdisciplinary initiative. 
Sustainable value is defined as a dynamic state 
that occurs when a company creates ongoing 
value for its shareholders and stakeholders. By 
“doing good” for society and the environment, the 
company does even better for its customers and 
shareholders than it otherwise would. The shift 
from shareholder value to sustainable value is 
the natural outcome of a new external environment characterized by declining natural resources, radical 
transparency, and rising expectations. Sustainable value is not just a better environmental strategy; it 
is a response to a radically different market reality in which the economic, ecological, and social spheres 
are unified into a single integrated value creation space. The Fowler Center leverages interdisciplinary 
scholarship and practice to help leaders capitalize on new profitable business opportunities to solve 
the world’s growing social and environmental problems. We work directly with all institutions to embed 
sustainability into their core strategy, applying cutting-edge competencies in design, innovation, whole 
systems, and Appreciative Inquiry. 

The World Inquiry
The World Inquiry began in the 1990s as a way for students to collect and disseminate stories of business 
innovations that are for-profit and have social and/or environmental benefit.  Students interview 
entrepreneurs or businesspeople who have created and implemented innovations that are, at best, 
replicable, scalable, and profitable.  The interview protocols include questions rooted in positive psychology 
and Appreciative Inquiry, and have been used by thousands of students to engage with business people 
making a positive impact.  The resulting online collection now has hundreds of stories, and Weatherhead 
professors and PhD students are using the data to investigate why and how businesses engage in 
responsible leadership and social and environmental stewardship. 
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Sustainable Value Case Study Library
 
The Fowler Center for Sustainable Value identified sustainability-themed business cases that serve 
as teaching resources for faculty across management disciplines. The process began with a literature 
review of teaching cases related to the topic of sustainable value. The Fowler Center’s interpretation of 
sustainability in terms of sustainable value can be found on our home page. 
 
The Sustainable Value Case Library includes: 

Cases that address an issue of heretical or disruptive change
Cases in which sustainable value is embedded in the core of the organization’s operations
Cases in which business value, rather than regulatory compliance or other ethical issues, drives 
decisions

 
After applying the filters described above, we narrowed hundreds of sustainability-related cases down to 
50. Included in the final inventory are five original sustainable valuel 404.31aGitte bey Dr. Laszloan d MBA



A story from the World Inquiry (page 2)
“PortionPac: Small Packaging, Big Impact”
Innovation

Business Benefit: Products made of 90% water are routinely shipped around the world in multi-gallon 
drums, only to be emptied and discarded. By reducing the volume of the solutions, PortionPac reduces the 
amount of the packaging in shipping and conserves energy needed to transport the heavy materials. 
Societal Benefit: By providing customers with single-use, highly concentrated solutions, PortionPac 
calculates how much product should be used over a given time frame. It works with its customers to teach 
them about proper dilution ratios. If PortionPac finds that a customer is re-ordering its supply too soon, 
PortionPac will help them to identify areas where too much product is being used. Whereas other cleaning 
supply companies simply sell their products, PortionPac focuses on being accountable to its customers. 
Its unique focus on teaching customers helps to control the amount of product that is being used and the 
amount of waste that gets discarded.
 
Additionally, PortionPac has a strong commitment to making safe and environmentally friendly products. 
PortionPac committed to the Green Seal Certification (a scientific environmental certification organization) 
process. “We reviewed every product we manufacture in light of Green Seal’s requirements and have made 
those changes necessary to certify an extensive list of products, with more on the way,” states company 
President Marvin Klein.

Impact

One of the most obvious long-term impacts of PortionPac’s work has been the introduction of highly 
concentrated, pre-measured cleaning products into the industry. Since concentrated solutions reduce 
the energy spent in production, transportation, distribution and storage, this pre-measured practice has 
become increasingly popular with both commercial and retail cleanser producers. 
 
The significance of this method of packaging lies in the reduction of total waste. For example, one case of 
PortionPac glass cleaner eliminates the need for 56 pounds of cardboard and 100 pounds of plastic that 
would have to be used to manufacture and transport a similar, more traditionally packaged chemical. 
By offering cleaning solutions that are Green Seal certified, PortionPac has committed itself to further 
reducing the often negative environmental impact caused by cleaning products.
 
Inspiration

PortionPac began as a company dedicated to providing a sustainable answer to cleaning solution needs. 
The company’s founders were driven by a desire to reduce the waste they saw in traditional cleaning 
products and to establish a company that would offer safe, environmentally friendly products. Started in 
1964 by Syd Weisberg and Marvin Klein, PortionPac was founded on five key principles:
 
1. Human Health and Safety           3. Improvement of Work Conditions for Custodians           5. Profitability              
2. Environmental Responsibility     4. Leadership
 
PortionPac’s choice of monitoring customer usage extends its responsibility beyond simply selling a safe, 
effective product; it ensures that PortionPac’s customers are not employing wasteful practices or using 
too little product to effectively clean and sanitize. PortionPac faced challenges in positioning the company 
as an environmentally responsible alternative. In fact, the company had to downplay its environmental 
benefit to convince customers that it was as effective as other cleaning products. Even when the market 
did not demand rigorous environmental and safety standards, PortionPac remained committed to its core 
values and continues to do so today.
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Academic publications: a sample of our faculty’s work (page 1)

The following listing shows a small sample of our faculty’s recent work related to initiatives such 
as the UN PRME and the UN Global Compact.

Bilimoria, D. (2012) Inclusive Leadership. Leadership Excellence, 29.3, 13.

Bilimoria, D. & Liang (2012) .Gender Equity in Science and Engineering: Advancing Change in Higher 
Education. Routledge.

Borredon, Deffayet, Baker, Kolb, D. (2011). Enhancing Deep Learning: Lessons from the Introduction of 
Learning Teams in Management Education in France. Journal of Management Education, 35.3, 324-350.

Boyatzis, R. (2011) Managerial and Leadership Competencies: A Behavioral Approach to Emotional, Social 
and Cognitive Intelligence.  

Boyatzis, R., Brizz,  Godwin, L.  (2011) The Effect of Religious Leaders’ Emotional and Social Intelligence on 
Improving Parish Vibrancy. Journal of Leadership and Organizational Studies,192-206.

Boyatzis, R., Fambrough, Leonard, Rhee (2011) .Emotional and Social Competencies of Effective Project 
Managers. PMI Institute.

Boyatzis, R., Lingham, T., Passarelli, A. (2010) Inspiring the Development of Emotional, Social, and Cognitive 
Intelligence Competencies in Managers. 

Boyatzis, R., Soler, (2012) Vision, Leadership and Emotional Intelligence Transforming Family Business. 
Journal of Family Business Management.

Buse, Bilimoria, D., Perelli.  Why They Stay: Women Persisting in U.S. Engineering Careers. Career 



Academic publications: a sample of our faculty’s work (page 2)

The following listing shows a small sample of our faculty’s recent work related to initiatives such 
as the UN PRME and the UN Global Compact.

Cooperrider, D. (2012) Three Circles of the Strengths Revolution. Leadership Excellence 29.3.

Cooperrider, D. & Fry, R. (2010) Design Inspired Corporate Citizenship. Special issue of The Journal of 
Corporate Citizenship. 37, 3-6.

Cooperrider, D. & Fry, R. (2012) Corporate Citizenship is a Matter of World Affairs. Journal of Corporate 
Citizenship. 41, 3-6.

Cooperrider, D. & Godwin, L. (2011) Positive Organization Development: Innovation-Inspired Change in a 
New Economy and Ecology of Strengths. 



Zhao, Grant, J., Collopy, F., Boland, R. (2010) Dynamic Graphical Representation of Financial Statements: A 
Design Inquiry and Empirical Results.

Laszlo, C. & Zhexebayeva, N. (2011) Embedded Sustainability: the Next Big Competitive Advantage. 
Stanford University Press.

Smith, M. & Bilimoria, D. (2012)The Heart of Leadership: How Leaders Engage with Emotional Intelligence. 
Leadership Excellence. 29.3, 5.

Stephens, J., Heaphy, Dutton, J. (2011) 



Do the good books inspire good business? 
A new research stream in traditional ethics and management education has proved very 
productive for Susan Case, PhD, Associate Professor of Organizational Behavior.  Case has been 
selected as an Inaugural Kaufman Scholar for 2012-2013 at the Center for Financial Policy of the 
Robert H. Smith School of Business at the University of Maryland, which awarded her 



Can simple accounts help people save? (page 2)
Weatherhead economics professor tests out the theory in Nepal

Microcredit is an increasingly popular way of encouraging entrepreneurship among the extremely 
poor. Essentially, it means extending very small loans to individuals who are unable to obtain 
more traditional loans. They may not have collateral or any employment history—prerequisites 
for approaching most banks.

“GONESA and VISPE work with the ultra-poor, and during my visit, I saw that they were doing 
a good job of  it,” Prina says. “I was interested in working with the NGOs, but I made them an 
alternative proposal: I would begin by making an analysis of the population’s status and needs 
using a baseline survey at the household level.”  The survey would evaluate not just households’ 



“The program seemed to be working, so I 
launched a follow-up survey six months later 
to see if the treatment group was better 
off than the control group. You have to take 
into account people who were offered the 
account and didn’t take up the offer—they 
are part of the treatment group, too. If you 
were to consider only the people who took 
up the account, then you would bias the 
results by considering only the fraction of the 
population that is most inclined to save.”
If, at the end of six months, the level of 
monetary and non-monetary assets among 
the treatment group was higher, Prina felt 
she could tentatively conclude that the 
savings account had started to promote 
asset development.

The results? “Positive,” says Prina. But 
she cautions that the pilot sample of 
two communities was too small to be 
statistically significant. Therefore, in May, 
after a household survey was conducted in 
all communities served by the NGOs, public 
lotteries were held in each remaining village. 
The savings account was launched at full 
scale.

Can simple accounts help people save? (page 3)
Weatherhead economics professor tests out the theory in Nepal
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Fowler Center for Sustainable Value Sustainability Circles
The Sustainability Circles program is designed to support the following outcomes: 

Custom Sustainability Action Plan
Launch of initial projects 
Strong business case for sustainability 
Completed carbon footprint analysis 
100% return on investment and significant profit improvement 
New lens through which to view business operations, and fresh approach to behavior 
change 

Concrete steps such as changing light bulbs and composting are important, but Sustainability 
Circles are designed to change attitudes and behavior, too. 

In partnership with True Market Solutions, the Fowler Center works with organizations of all 
sizes to help them improve their financial performance by fully embracing sustainable business 
practices. We do this in a way that is affordable and accessible, builds brand equity and revenues, 
reduces costs and manages risks, engages employees and stakeholders, and builds strong 
community. 

Each Sustainability Circle brings up to 10 organizations into a peer community that meets one 
day a month for six months, coupled with individualized coaching sessions. Our unique program 
design incorporates the following elements:

Knowledge: carefully selected and 
curated for Circle participants 
Individual coaching: to motivate and 
guide each participant organization 
Peer learning and support: to 
maximize creativity and ensure 
ongoing support 
Local action network: local service 
providers and experts
Resources: access to the best 
software tools, databases, and 
websites to facilitate embedding 
sustainable practices 
National network of experts: 
resources from top experts across 
a range of sustainability areas
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Weatherhead professor shares insights into lending process with local 
house hunters  
Beginning in August 2010, David Clingingsmith, PhD, Assistant Professor of Economics, conducted 
a series of seminars with Justin Sydnor,PhD, of the University of Wisconsin-Madison School of 



Weatherhead Executive Education programs:  a sample
Weatherhead offers 70 unique programs for business managers, all designed to make them more effective 
in facing today’s pressing business challenges. Enhancing leadership through Emotional Intelligence, 
creating whole-systems change, learning to think like designers, and finding sources of value in social and 
environmental issues—more than 3,000 business leaders from nearly 400 companies enroll each year.

Leadership Through Emotional Intelligence

Appreciative Inquiry: Leveraging Strengths for Transformative, Lasting Change  
Boyatzis on Leadership, Resonance, and Renewal 
Building Leadership Capability Through the Power of Intentional Change 
Career Success Strategies for Women in Leadership 
Cognitive Agility: Reaching New Levels of Openness, Flexibility and Focus 
Communication Strategies for Women in Leadership 
NEW Crafting Your Personal Vision  
Creating and Communicating Vision  
NEW Cultivating Mindfulness in Others: Using Mindfulness to Develop Employees in the Workspace
Developing Your Emotional Intelligence: Core Competencies for Great Leadership 
Enterprise Risk Management: Essentials for Financial and Non-Financial 
High Impact Leadership for Women 
NEW How to Have Difficult Conversations  
Inclusive Leadership 
NEW Influencing at All Levels  
Interpersonal Communication Skills 
Introduction to Trust Building  
Leading, Developing, and Sustaining High-Impact Teams  
Managing Multiple Priorities for Women 
NEW Master Facilitator  
Media Relations: Image, Positioning and Crisis Control 
NEW Mindful Communication for Powerful Impact  
Negotiation Skills for Women in Leadership 
NEW Overcoming Business Obstacles: Innovative Solutions for the 21st Century    

Manage by Designing 

NEW Beyond Ideation: Commercializing and Sustaining Product Innovations 
Cultivating Creativity and the Practice of Managing Ideas  
Cultivating Creativity: Putting Ideas Into Practice
NEW Driving the Profit Engine through Business Model Innovation
Innovation by Design: Creating Powerful Customer Experiences and Solutions 
Manage by Designing: Approaches for Everyday Innovation 
NEW Strategic Decision Making and Execution 
Visual Thinking Managers  
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Weatherhead Executive Education programs:  a sample (page 2)

Weatherhead offers 70 unique programs for business managers, all designed to make them more effec-
tive in facing today’s pressing business challenges.   Enhancing leadership through Emotional Intelligence, 
creating whole-systems change, learning to think like designers, and finding sources of value in social and 
environmental issues—more than 3,000 business leaders from nearly 400 companies enroll each year.

Positive Change Through Appreciative Inquiry

NEW Advanced Workshop in Appreciative Inquiry 
Appreciative Inquiry: Leveraging Strengths for Transformative, Lasting Change  
Igniting Positive Change through Appreciative Inquiry 
NEW Overcoming Business Obstacles: Innovative  Solutions for the 21st Century  

Sustainable Value

NEW Advanced Workshop in Appreciative Inquiry  
Appreciative Inquiry: Leveraging Strengths for Transformative, Lasting Change   
Change Leadership 
Enhancing the Patient Experience for a Competitive Edge   
Enterprise Risk Management: Essentials for Financial and Non-Financial  
Financial Tools for Healthcare Managers   
From Staff Function to Internal Consultant: Practices and Tools for Better   
NEW Green Finance Program : Measuring and Mitigating Sustainability Risks     
NEW Lean Six Sigma Green Belt Certification  
NEW Managing Change in Healthcare    
NEW Organizational Agility: Methods for Handling Risks, Obstacles and Uncertainty
NEW Overcoming Business Obstacles: Innovative  Solutions for the 21st Century 
Process Improvement for Healthcare: Yellow Belt Training and Certification   
Process Improvement for Service Operations: Yellow Belt Training and Certification  
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Weatherhead Executive Education programs
Weatherhead’s executive education programs reached more than 3,000 business leaders from 
nearly 400 companies enroll each year.

Companies 

IBM
P&G
The Dow Chemical Company
Fairmount Minerals
Accenture
Herman Miller
Ford Motor Company
Cisco Systems
Patagonia
Wal-Mart
American Greetings
Boeing
Microsoft
Moen
Timken
Eaton
Sherwin-Williams
Energizer
Symantec
Progressive Insurance
Intel
Clarke Mosquito Control
GoJo
HAVI Global Solutions
Lube Stop
Metlife Insurance

Universities and business schools

Carroll School of Management, Boston College
University of Michigan
IEDC Bled School of Management
Queensland University of Technology
Auburn University
Mendoza Business College, University of Notre Dame
University of Madeira
Pepperdine University
Naval Postgraduate School
Carlow University
Eindhoven University of Technology
Nyenrode Business Universiteit
Montana State University
George Mason University
Penn State University
University of San Diego
Trinity College
University of Massachusetts Dartmouth
University of Redlands
The Wharton School University of Pennsylvania
SaÏd Business School, University of Oxford
Rotterdam School of Management, Erasmus University
Rotman School of Management, University of Toronto
Desautels Faculty of Management, McGill University
Kellogg School of Management, Northwestern University
Haas School of Business, University of California at 
Berkeley







In May 2011, an audience of Weatherhead students, faculty, and staff, friends of the school and 
well-wishers from the community gathered to celebrate philanthropists Char and Chuck Fowler 
(pictured above) and their $7.5 million gift to establish the Fowler Center for Sustainable Value at 
Weatherhead. 

Roger Saillant, PhD, executive director of the Fowler Center, praised the Fowlers’ commitment to 
social and environmental issues. “We need more people like Chuck in business. We need more 
people like Char in philanthropy,” said Dr. Saillant.  

The Fowler Center leverages interdisciplinary scholarship and practice to help leaders capitalize 
on new profitable business opportunities to solve the world’s growing social and environmental 
problems. It does so through a three-pronged effort: research, collaboration, and outreach, with 
an emphasis on value creation for businesses through embracing sustainability. 

Since the Fowlers made their 2009 funding commitment, Fowler Center staff have been hard at 
work building the three facets of this ambitious mission from the ground up.  

“[The Fowler Center is] helping to shift paradigms, but culture change doesn’t happen overnight. 
With our commitment to scholarship, networks, and outreach, we are literally trying to change the 
world.” 

Notable figures—Barbara Snyder, president of Case Western Reserve University; David 
Cooperrider, PhD, Fairmount Minerals Professor in Social Entrepreneurship and Professor of 
Organizational Behavior; and keynote speaker Peter Senge, PhD, Senior Lecturer in Leadership 
and Sustainability at MIT’s Sloan School of Management—came together to endorse the center’s 
work and praise its benefactors.  

Dr. Senge, a recent addition to the Fowler Center advisory board, spoke about how business 
leadership can and must lead the way for society by deciding to make sustainability a priority 
while enhancing profit. 

A prime example is Fairmount Minerals itself, a large industrial sand company that /Tcwm41rge ind. 9T 12 0 0 12 53.999 4itself, s be0f M 533e exaocrBT 17entsstainac2.red to celebprimg[Thuhers in Social Entrepreneurship and77ofessor of 



Weatherhead Green Team 
The Weatherhead Green Team is made up of more than 30 Weatherhead faculty, staff, and 
students.  The team has launched three major projects since 2011: 

1.  A waste sort of the waste from one 
day’s operations at the Peter B. Lewis 
building.  This brief analysis shows that 
on a typical day, almost half (48%) of 
PBL’s trash could have been recycled or 
composted.  This waste sort included 
faculty, staff, and students and helped 
raise awareness of what materials can 
be recycled and composted.  Results 
of the waste sort are being used in 
the school’s internal marketing and 
communications to promote recycling 
and composting, like recycling bin 
labeling in the building (pictured).

2. The “Burn Calories Not Coal” campaign encourages faculty, staff, and students to take the 
stairs instead of the elevators in the building.  Signs at the elevators and stairs encourage 
people to locate and use the stairs, with slogans such as, “Love your heart, take the stairs,” 
and provide notes about how much energy is saved by avoiding the elevators.

3. A pilot of departmental composting is also underway, in the Fowler Center for Sustainable 
Value and in the Information Systems department.  Small compost bins are placed in the 
kitchenettes with instructional signage about what to collect in the bins.  All materials are 
collected and integrated into the university-wide composting stream, which goes to Case 




