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1. Evaluation Consultation is intended for organizations that a) are not currently collecting data and 
need assistance with developing an evaluation plan, or b) are currently collecting data and need input 
on data quality (e.g., accuracy and appropriateness of tools, or measures, survey design) and data 
collection methods (e.g., procedures and systems).   

2. Program Evaluation is available for agencies that need assistance with evaluating readily available 
data and reporting results. Due to the limited timeframe for PERI projects, data proposed for 
evaluation must be collected prior to the onset of the project. 

 
Project products include a presentation, infographic, and final report that summarize and visualize results. 

V. PERI PROJECT SCOPE 
PERI projects are designed to be completed in a short time frame, ideally no longer than three to four 
months. Therefore, proposed projects must be focused. One method for focusing a proposal is to limit the 
request for services to one program or service within an organization. In most cases, a request for evaluation 
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Adapted from Evaluation Into Action Evaluation Readiness Assessment:  
https://evaluationintoaction.com/evaluation-readiness-assessment/ 

 

Evaluation Readiness Assessment 
To help assess your current evaluation capacity, please use the scale below to rate the program(s) for which 
you are requesting PERI services.  

Circle your rating for each item.  

→ 1 – We aren’t doing anything in this area, need a lot of help! 
→ 2 – We are doing some tasks in this area, could use some help. 
→ 3 – We are doing ok in this area, could use a little help. 
→ 4 – We are doing great in this area, and no help needed. 

1. Program Goals Identified 

Program has clear goals and objectives. Program descriptions are consistent and clear. Program activities 
align with the organization’s mission.  

could use some help.
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