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	“Listening	Tour	with	Young	People”	
Report	to	STANCE	

March	2018	
	
I. Purpose	&	Approach	of	Listening	Sessions	
	
At	a	STANCE	meeting	in	May,	2017,	discussion	turned	to	the	pervasive	gun	violence	in	our	
community,	and	the	importance	of	hearing	from	young	people	directly	impacted	by	this	
problem.	To	understand	firsthand	their	experiences,	the	newly	formed	subcommittee	on	
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II. What	we	Heard	–	Main	Takeaways	by	Topic	
	
The	following	observations,	grouped	into	themes,	reflect	general	points	and	takeaways	
from	our	conversations	with	young	people	housed	in	the	Jail/CBCF/JDC	using	mostly	their	
words.	Some	language	is	presented	in	quotes	where	we	tried	to	capture	the	exact	words	of	
a	full	idea	shared.	More	detailed	notes	from	each	of	the	visits	were	submitted	to	the	
STANCE	group	and	presented	to	STANCE	members	throughout	the	listening	tour	process	in	
order	to	inform	stakeholders	in	real	time	of	input	from	young	people	as	part	of	ongoing	
discussions	concerning	community	safety	and	violence	prevention.	
	
1. Sense	of	safety	in	your	own	neighborhoods:	“Too	much	killing	going	on.”	

	
Kids	tell	us	they	are	“traumatized.”	“I	never	had	a	kid	life.	I	had	to	come	to	the	juvenile	
detention	center	to	be	kid.”	Nearly	all	of	those	we	met	reported	that	they	had	been	shot	
at,	shot,	or	lost	a	loved	one	to	gun	violence.	They	described	not	being	safe	“at	all”,	the	
pervasive	experience	of	being	a	target	of	violence.	“It	doesn’t	have	to	be	you	–	you	could	
be	minding	your	own	business,	a	straight	A	student,	whatever,	it’s	(violence)	just	the	
circumstances	you	live	in.”		A	young	adult	said	“[w]e	don’t	want	to	be	dinosaurs.	We’re	
not	trying	to	be	extinct.”		
	
Several	spoke	of	a	kind	of	despair,	“most	kids	in	our	communities	haven’t	finished	
school,	they	have	no	jobs.”	
	

2. Guns	as	the	problem...and	the	solution:	“It	never	stops.”	
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Kids	are	at	risk	of	gun	violence	“as	soon	as	you’re	old	enough	to	be	on	the	streets.”	
Young	people	reported	losing	loved	ones	to	gun	violence	as	very	young	children.		One	
young	man	lost	his	brother	“right	in	front	of	my	face…I	see	why	people	carry.	You	never	
know	what	other	people	are	thinking.”	They	reported	that	children	as	young	as	eight	
and	nine	years	old	have	guns,	and	that	some	kids	get	guns	from	their	parents.	We	also	
learned	of	the	influence	older	guys	have	on	younger	boys:	“I	was	nine	or	ten	and	saw	
older	dudes	with	guns.	I	wanted	to	be	just	like	them.”	Kids	spoke	of	the	“domino	effect”	
of	shootings,	with	retaliation:	“It	never	stops.”	
	
	

3. What	contributes	to	the	conflict:	“Beefs	can	find	you.”	
	
“Beefs”	–	unresolved	disputes	–	are	at	the	root	of	much	of	the	gun	violence.	Beefs	may	
be	unknown	or	be	retaliation	for	an	old	dispute.	Young	people	may	have	no	idea	that	
someone	has	a	beef	with	them	until	someone	comes	looking.		
	
Social	media	–	Face	Book,	Instagram,	Snapchat	–	is	a	breeding	ground	for	beefs,	or	a	
beef	may	start	in	school	and	carry	over	to	the	streets.	Cyberbullying	is	“terrible,”	we	
were	told.	Fights	are	posted	on	the	internet.	You	are	mocp nsg rPY n	ag N nrg rS neg N n	pg PS nogp R_ h,	or	a	
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Every	one	of	them	talked	about	the	need	for	jobs	and	worried	about	their	ability	to	do	
so	now	that	“we	have	a	record.”	Several	of	them	described	having	jobs	before	getting	
into	trouble.	One	of	the	kids	was	working	at	Wendy’s	and	another	was	doing	
landscaping.	Others	said	they	applied	to	places	to	try	and	get	jobs	but	with	no	success.		
	
They	also	talked	about	the	value	of	having	positive	adult	role	models	and	mentors	in	
their	lives.	A	great	need	was	cited	for	role	models	that	could	relate	to	their	experiences,	
like	parolees.	One	youth	recalled	a	mentor	in	4th	grade,	“[h]e	taught	me	a	lot,	played	
chess	with	me.”	But	mentors	do	not	necessarily	stick	around.	When	asked	what	a	good	
mentor	would	be,	we	heard	the	importance	of	trust	and	reliability.	“(A	mentor	is)	
someone	who	wants	me	to	do	good	–	not	just	looking	at	me	as	a	failure.”	Others	spoke	
about	life	experience:	“…anyone	who	can	relate	–	who	has	been	through	my	struggle.”	
They	also	saw	the	value	in	getting	to	know	people	who	have	different	life	experiences,	
“…to	show	us	what	it	will	be	like	to	live	in	a	better	neighborhood.”		
	
Parenting,	and	the	lack	thereof,	was	a	frequent	topic	of	discussion.	The	absence	of	a	
father	was	felt	by	many:	“[a]	mom	can’t	teach	a	boy	to	be	a	man,	especially	a	black	man.”	
We	heard	that	kids	are	having	kids	at	a	young	age,	there	are	girls	with	no	father,	and	
having	a	kid	is	a	status	symbol.		
	
Finally,	several	complained	about	their	educational	experiences,	especially	not	learning	
about	topics	that	are	relevant	to	them	or	that	help	to	inspire	them.	“They	don’t	teach	us	
the	right	things	in	school.	They	don’t	teach	us	how	to	survive	in	the	world	or	about	our	
history,	from	the	root	to	the	ground.”	One	youth	went	in	more	detail	about	education	
and	black	history:	“[w]hy	does	our	history	start	with	slavery	in	America?	Why	can’t	we	
learn	more	about	black	African	history	before	U.S.	history?”	
	
	

6. Experience	in	the	correctional	facility:	“Does	nothing,	just	makes	us	mad	at	the	world.”	
	
We	spent	a	portion	of	the	listening	sessions	hearing	about	the	experience	of	living	in	a	
correctional	facility.	Idle	time	is	pervasive.	Boredom	and	loneliness	abound.	There	is	no	
summer	school	in	the	JDC.	Some	men	wrote	poetry	about	their	struggles,	or	rapped.	The	
common	complaint	is	of	nothing	to	fill	their	time.		
	
Programs	for	parenting	and	showcasing	talents	were	suggested:	“We	need	to	do	
constructive	things	like	cooking	classes	or	poetry	classes.	“Life	skills	and	job	skills”	
would	also	be	useful.	“We	need	help	making	a	plan	before	we	get	out	for	when	we	get	
out.”	The	need	for	resources	was	repeated	in	every	visit.	
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Final	thoughts	on	hopes	for	their	future:	
	
One	young	person	shared	that	he	plays	the	piano	and	is	interested	in	music.	Another	talked	
about	being	a	writer	and	one	said	he	thought	he	would	be	a	good	chef.	But	the	rest	said	
they	had	no	idea	about	their	future.	“It’s	too	dangerous	to	think	of	the	future	–	we	have	to	
live	one	day	at	a	time.”	For	those	who	do	see	a	future,	it	did	not	seem	to	include	their	
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In	addition,	positive	social	capital,	through	experiences	with	positive	adult	role	
models	and	networking,	can	be	encouraged	through	various	intergenerational	
volunteer	activities.	Youth	indicted	they	would	be	interested	in	meeting	with	
professionals,	artists,	and	groups	like	Peacemakers	to	learn	more	about	what	people	
do	and	supports	that	may	exist.	

	
- Transitioning	from	confinement	to	community	is	an	especially	vulnerable	time.	

Re-entry	planning	and	support	has	to	begin	in	earnest,	with	a	good	exit	strategy	for	
daily	life	problem-solving,	prior	to	a	young	person’s	release.	Connecting	young	
people	with	decent	paying	jobs	is	essential.	
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