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Compact Between Postdoctoral Appointees and Their Mentors  
 
Postdoctoral training is an integral component of the preparation of scientists for career advancement as 
scientific professionals. Postdoctoral appointees typically join an institution to further their training in a 
chosen discipline after recently obtaining their terminal degree (e.g., Ph.D., M.D., D.V.M.). This 
training is conducted in an apprenticeship mode where she/he works under the supervision of an 
investigator who is qualified to fulfill the responsibilities of a mentor. The postdoctoral appointee may 
undertake scholarship, research, service, and teaching activities that together provide a training 
experience essential for career advancement.  
 
Core Tenets of Postdoctoral Training  
 
Institutional Commitment  
Institutions that train postdoctoral appointees must be committed to maintaining the highest standards of 
training and to providing a program sufficient to ensure, that when completed, the trainee can function 
independently as a scientific professional. Institutional oversight must be provided for terms of 
appointment, salary, benefits, grievance procedures, and other matters relevant to the support of 
postdoctoral appointees. A responsible institutional official must be designated to provide this oversight, 
and a suitable office should be available for the administrative support of postdoctoral affairs.  
 
Quality Postdoctoral Training  
Individuals should be trained to independently formulate meaningful hypotheses, design and conduct 
interpretable experiments, adhere to good laboratory practices, analyze results critically, understand the 
broad significance of their research findings, and uphold the highest ethical standards in research. The 
development of additional skills—including oral and written communication, grant writing, and 
laboratory management—are considered integral to this training.  
 
Importance of Mentoring in Postdoctoral Training  
Effective mentoring is critical for postdoctoral training and requires that the primary mentor dedicate 
substantial time to ensure personal and professional development. A good mentor builds a relationship 
with the trainee that is characterized by mutual respect and understanding. Attributes of a good mentor 
include being approachable, available, and willing to share his/her knowledge; listening effectively; 
providing encouragement and constructive criticism; and offering expertise and guidance.  
 
Foster Breadth and Flexibility in Career Choices  
Postdoctoral appointees must have training experiences of sufficient breadth to ensure that they are 
prepared to pursue a wide range of professional career options. Effective and regular career guidance is 
essential and should be provided by the mentor and the institution.  
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Commitments of Postdoctoral Appointees  
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�x I recognize that there are multiple career options available for a postdoctoral appointee and 

will provide assistance in exploring appropriate options. I recognize that not all postdoctoral 
appointees will become academic faculty. To prepare a postdoctoral appointee for other career paths, 
I will direct her/him to the resources that explore non-academic careers, and discuss these options.  

 
�x I will commit to being a supportive colleague to postdoctoral appointees as they transition the 

next stage of their career and to the extent possible, throughout their professional life. I 
recognize that the role of a mentor continues after the formal training period.  

 
 
 
This compact serves both as a pledge and a reminder to mentors and their postdoctoral appointees 
that their conduct in fulfilling their commitments to one another should reflect the highest professional 
standards and mutual respect.  
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