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special research collaborations with our faculty. They may be educators, collaborators, or
independent researchers linked by collaboration and project or program to an academic
department or center (basic science or hospital-based) of the SOM.

The SOM bases appointment and promotion on the unifying overarching concepts of
scholarship, authorship, and impact. Cumulatively these combine to reflect a faculty
member’saccomplishments. The term scholarship reflects, in its broadest terms, activities that
advance the field of a medical or scientific discipline, the practice of a medical specialty, or an
area of prevention and implementation of new methodologies. Scholarship may encompass
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il.  Service Expectations
This may be in the form of participation in institutional, regional, and national committees,
review bodies, invited and elected positions, other activities in the appropriate specialty area,
study section, boards, and editorial activities that contribute to the academic impact of faculty
performance and contributions.

iii.  Clinical Scholarship
When clinical scholarship (refer to Clinical Academic Track) contributes to an individual’s
accomplishments in the academic track, it should be noted.

c. Clinical Academic Track (Non-Tenure Track)
i.  Clinical Academic Track Faculty Defined

The Clinical Academic Track intentionally supports the career advancement of faculty who
focus predominantly on excellence in clinical medicine, and contribute to scholarship through
participation in clinical innovation, quality improvement and education programs of medical
students, residents, fellows, and colleagues; and are recognized for clinical excellence in their
field of practice. These faculty have responsibilities in the practice of medicine and
participate in scholarship through their practice as educators, leaders, coordinators, as
experts to whom patients are referred from a large geographic area or are recognized
innovatorsindevelopingimprovementsofthe practice in their specialty. Faculty may exhibit
excellence in clinical research, but typically not as an independent investigator. Eligible
professionals include physicians, PhDs, and other similar positions with “terminal” advanced
degrees in disciplines who focus on clinical and educational activities such as Psychologists,
Medical Physicists, Physician Assistants, Nurses (DNP), and with appointments in a SOM
department, etc.

ii.  Distinctions between Academic and Clinical Tracks
Distinctions between “Academic” and “Clinical” Tracks should be guided by the individual
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education programs;

f authorship contributions to books, book chapters, clinical reviews, policies,
procedures, clinical guidelines, care maps or plans, or podcasts;

{ teaching that includes authorship and development of educational materials,
electronic media, lectures, simulations, and preclinical and bedside teaching,
leadership of SOM*“Blocks;”

{ excellence in training through trainee reviews, teaching awards;

f excellence in clinical practice with evidence of regional and national or international
referral base;

I service in the form of participation in and leadership of institutional and regional and
national committees, review bodies, invited and elected positions, other activities in
the appropriate specialty area, study section, boards, and editorial activities;

f involvement and leadership in developing innovations in care,
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unlimited duration until retirement.

Examples of just cause for the termination of any faculty member (tenured, tenure track, non-
tenure, or special) include (a) grave misconduct or serious neglect of academic or professional
responsibilities as defined through a fair hearing; (b) educational  considerations as
determined by a majority vote of the entire constituent faculty of the affected individual
which lead to the closing of the academic unit of the university or a part thereof in which the
faculty member has a primary appointment; and (c) financial exigent circumstances that force
the university to reduce the size of a constituent faculty in which the faculty member has a
primary appointment.

/| ||
Working Draft - Qualifications and Standards May 20, 2024 11






the SOM but is not linked to university employment status. The part-time designation is used
to recognize faculty who contribute to the mission of the school through specific research,
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guidance, as to the applicability of appointment or promotion.

a. Academic Tenured and Tenure Track
i
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academic chair of the candidate’s department. The candidate shall be informed by the
academic chair of the committee’s recommendation. The academic chair or other nominator
may appeal a negative recommendation by notifying the chair of the Committee on
Appointments, Promotions, and Tenure CAPT) of the School of Medicine. Appeals may be
made in writing or in person. Written documentation of the appeal and the response of the
Committee on Appointments, Promotions, and Tenure must be appended to the candidate’s
file. If the appeal to the Committee on Appointments, Promotions and Tenure is not
successful, the academic chair or other nominator or the affected faculty member may bring
to the attention of the Steering Committee of the Faculty Council, through a detailed, written
submission, any alleged errors in procedure or non- adherence to the current published
guidelines for appointments, promotions, and tenure. The Steering Committee of The Faculty
Council may investigate the allegations to the extent it deems appropriate, may review all
other candidates’ files as it deems necessary, and may request the appearance of persons
with knowledge of current and prior procedures and policies of the CAPT. A written report of
the results of any investigation by the Steering Committee shall be appended to the
candidate’s file. All files will be forwarded to the dean after the Committee on Appointments,
Promotions and Tenure, and, if applicable, the Steering Committee of the Faculty Council have
discharged their responsibilities as specified above. The dean shall transmit the file, with
added comments if desired, to the president of the university; for informational purposes, the
dean will also provide the Dean of the Case School of Engineering with complete copies of the
files of candidates in the Department of Biomedical Engineering with appointments principally
based in the School of Medicine.

B. Process for Part-time Faculty Appointments and Promotions

Special faculty appointments and promotions modified by the prefix adjunct clinical shall be
recommended by the department chair and may be granted by the dean. For these
adjunct appointments and promotions at the ranks of assistant professor, associate professor,
and professor, the dean shall, prior to reaching a decision, also consider the recommendation
of the department’s committee on appointments, promotions, and tenure. The dean shall
also consider letters of reference concerning the appointment and promotion of faculty to
the ranks of adjunct associate professor and adjunct professor.

C. Department and Medical Center Review

The packet is reviewed and voted on with tally and comment by the departmental or medical
center-based APT committee. An affirmative vote by the dCAPT is required for an
appointment to advance. If the dCAPT is not supportive of a faculty’s promotion, the faculty
may elect to self-initiate per the Faculty Handbook. With an affirmative vote, this committee
and Office of Faculty (with assistance in identifying appropriate external reviewers from the
candidate screened by the department chair) will solicit letters from institutional colleagues,
secondary department chairs, trainees and other independent external evaluation letters
from arm’s length senior faculty or experts who can comment on candidate trajectory and as
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C. Educator Portfolio.

While teaching for the CWRU School of Medicine is an expectation of all faculty. Those
faculty know for their education scholarship and leadership must complete the Educators
Portfolio to accompany the CV. Itis highly recommended that all educators submit an Educator
Portfolio to effectively convey the scholarship, authorship and impact of contributions in education
at CWRU and beyond.

o} Sample Education Portfolio

d. Personal Statement:

In 3 pages, the candidate should identify their key area of expertise, their accomplishments
in scholarship, authorship, and impact (citing publications, internal hospital documents, web
sites and the like) and their view of how the contributions they have made impact in their
area of expertise. They should also comment in a forward-looking manner their strategic
trajectory and priorities for academic/clinical and scholarship performance that extends their
area of expertise more broadly over time and expanding from local to regional, and when
applicable national, and perhaps international recognition and impact. When appropriate,
and for team science consideration indicate instances of collaborators who are key to
expectations and goals. In addition, faculty may highlight their involvement and contributions
to diversity, equity and inclusion. Faculty should note the value of such specific contributions
(select up to 5 high-impact contributions — authorship, guidelines, peer reviewed
publications, inventions, commercialization efforts, and when achieved, paradigm shifting
discoveries, practice changing observations and policy impacting findings).

For the Academic Track, faculty should include an up-to-date citation index and H factor which
will be assessed by the committee within the considerations of rank, discipline of record and
roles in teaching and service.

For the Clinical Academic Track, faculty should indicate their contributions to the field in their
discipline, contribution to care systems improvement, their trajectory to maintain this impact
and their contribution to the advancement of the discipline’s practice and
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