Faculty Council Meeting
Meeting Minutes
December 18, 2023

Timing



4:24

4:27

4:51

Adrianne Fletcher, Vice
Dean for Diversity,
Excellence and Inclusion

Vote on Two Bylaws
Amendments

Introduced by FCSC
Member Anastasia
Rowland-Seymour

Piet de Boer

Vice Dean for Diversity, Excellence and Inclusion for SOM
Adrianne Fletcher was introduced.

Discussion: Bylaws to confirm ex-officio special faculty and A motion was made by a

student reps on Faculty Council, article 3.2

Faculty Council member and
seconded by a Faculty Council




5:08 External Activities Item | Nicole Deming All fulltime faculty must disclose all outside activities.
(Faculty Handbook FIS.case.edu is where you may disclose these activities and
Bylaws vs. FIS) instructions are included in FIS.

5:17 Open Access Initiative of | Jessica DeCaro Jessica DeCaro and Karen Caputo presented an overview of
University Library Karen Caputo the CWRU Open Access Policy.

5:25 Faculty Input into 5-Year | Matthias Buck Defer until January Meeting
Chair Reviews

5:28 Paul Bristol, Vice Dean Introduced by FCSC

for Finance

Member and Finance
Committee Chair, Bill




5:29 New Business No New Business

5:30 Adjourn There being no further agenda items to be addressed, the
chair adjourned the meeting at 5:30PM.
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Faculty Council Meeting
Draft Meeting Minutes
November 2Q 2023

Timing Agenda ltem Presenter Summary of discussion


https://case.edu/medicine/events/

4:11-4:19PM Report from University Elvera Baron
Faculty Senate/Senate
Executive Committee

Dr. Baronreporedon two meetings; one ExCom Meetihgldon
November 13, and a Senate Committee Medteld immediately
prior to today’s Faculty Council Meeting. During tBeCom meeting
a presentatiowas giveron the Lbrary Advisory Committee focusing
on faculty development for those faculty creatinglioe-content best
practices were highlighted.

UH tenure was discussed at the November 13 meeting; the Personnel
Committee presented their preliminary report and discussion took
place on what salary grenteemeans and how to define teeand

salary. The recommendations of the Personnel Coméitektheir
charge, will come back to the ExCom before the January mesetihg

will be shared. While Dr. Baron did not have upslatke assured the
committee that work i



Medical Student
Admissions (continued)

during the admissions piece, and that the interview is becoming |
and moreémportant.Dr. Fletcher noted that one of the things her g
is looking at aré¢he pathway programs.

Dean Gerson thanked Dr. Mehta for her coordination of the schopl

efforts and wants to encourage mensharFaculty Council, their
friends andcolleaguesto participaten admissions interviewinghen
asked; it igmportant for every level of thechool, and there is a cla
of approach here that he has not previously witnessédppreciate
that effort. Regarding the pathway program, if we have to be the
recipient of information with someone who fiéipatesin someone
else’s program, we are all in. The Dean and Dr. Logio are trying
increase whteverfinancial aid we can get and are working diligen
to improve that. Dr. Mehta notedathwe can see ethnicity at the en
the cycle. Once thelass is matriculatetheycan go back and track
data.

Dean Gerson reminded Faculty Council te diversity survey is
different from theclimate survey Thelowest number ofespondents|
is coming from faculty. On November 10 the univerpitgsident ser
out a note to remind us tfe university standards of discourse,
freedom of speech, lack barassment or pain to others. Insightful
comments have been receivedngoing we need to pay attention if
our work and educations spaces and behind the scenes, which ¢

add to our general level of angst and concerns about mental health for

all of us.

S

to
ly

I
ould

4:41-4:52PM

Annual Reports Matter

Matthias Buck
(Amanda
Brower—could
not attend but
provided
information)

Dr. Buck stated thaturingdiscussion of the strategic report, and h
the SOM communicates with their stakeholders, a desire was

expressed thave an annual report. Currentiye have a brief intern
ondine monthly newsletter and late this summer the inaugural isg
a magazine entitted CWRU Medicine whiehgages very broad
group of stakeholdergiowever, it was not sent out to faculty or sta
and a place to have it on the web has still to be identified. An an

report would be a similar document, but focus more on financial amgember and seconded by a

other numbers as well as on researchoitld be an opportunity to
showcase the school and hospstalirrent collaborative research

A motion was made and

udrainimous consent was ma
to move to a vote.

aff

nAahotion was made by a FC

member that Faculty Counci
asks the Dean’s Office to wq
with and provide resources t
Central Marketing Commun
cations to publish an annual
report on the SOM and

seconded to open discussion.




Annual Reports Matter
(continued)

4:52-5:00PM Woman and Minority
Committee Annual
Report

Amy Hise

which engages and recogniz
Faculty and Staff in addition
the other stakeholders

Vote: 27 were in favor2
were against, andlabstained.
The motion is approved.

Dr. Hiselisted the currentommitteemembers and their affiliations
Activities and topics of discussion addressed this year were quite
diverserangingfrom Diverse representation in the Provost's Office to
childcare and eldercare challenges of our faculty. chmemitteemet
over the summer with Dean Gerson who updated them on the di
efforts within the school.

The COWMF had ongoing discussions with chairs who represent
diverse faculty and sattheir input has been enlightening. As part of
the discussion with the Diversity Stakeholders Series, they met with
Zhenghe John Wang, past president AFA, and Jennifer Cupar, ¢
the Faculty Senate’s Committee on Women. dgous faculty
development activities being offered were discus$bdy met with
Mailey Lorio, interim director of the LGBT Center, to discuss the
ongoing activities to support LGBT faculty andf§t COWMF

meetings are open to all faculignyone who wished to attend the
meeting should request the link from Dr. Hise


https://case.edu/medicine/faculty-and-staff/faculty-awards




5:25-5:26PM | Adjourn

There being no ostanding agenda items to address, a motion wa

made and seconded, with no objections, to adjourn the meeting.| The

chair adjourned the meeting at 6E2V1.
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From Piet de Boer, Chair of SOM Bylaws Committee

The proposed changes were initiated by Faculty Council (FC) on 6/12/23 with a request to the
bylaws committee (BC) to ' generate a section of the bylaws specify that the NEC will make

The next page of this document highlights some relevant parts of the University
constitution/handbook and of the SOM bylaws, which are pertinent to the requested language
as they limit the ability of the SOM/NEC to affect the SOM senator pool composition. Page 3
shows the current bylaws text of part of article 3.6b. Partially redundant text that we separately
propose to improve is highlighted. This is followed by our proposed text, which includes a
statement as requested by FC, as well as text to eliminate the redundancy highlighted on page
23



6/12/23 request by Faculty Council (FC):

Be it resolved that the FC of CWRU-SOM requests that the Bylaws Committee generate a section of the
bylaws specify that the NEC will make efforts to ensure that at least two "basic science" department and

at least two “clinical" department faculty member serve on the faculty senate.

Constitution/Handbook:
ARTICLE V. THE FACULTY SENATE

Sec. F. Apportionment, Election, Term of Office, and Vacancies
Par. 1. APPORTIONMENT. Pursuant to Article V, Section C, each constituent faculty of fewer than
seventy voting members of the University Faculty shall elect three voting members of the Faculty Senate,

each constituent faculty of at least 70 but fewer than 150 shall elect five_and each constituent faculty of

150 or greater shall elect ten.

Par. 2. ELECTION. Each elected faculty member of the Faculty Senate shall be elected by majority vote

of the constituent faculty represented, but no one such member shall represent more than one electorate.

SOM bylaws:
ARTICLE 3: THE FACULTY COUNCIL

3.6: Committees of the Faculty Council, b. Nomination and Elections Committee.

The Nomination and Elections Committee shall place on the ballot any self- or peer-nominated candidate

who consents to run and meets the eligibility requirements for service, as specified in these Bylaws or in

the charge of the corresponding committee.

Interpretation by bylaws committee:

Given a) The constitutional prescription in article V, F, 2 that 'each elected faculty member of the Faculty
Senate shall be elected by majority vote of all voting members of the SOM faculty', and b) The SOM
bylaws prescription in article 3.6b above, leaves the SOM/NEC with limited 'legal' means to affect the
composition of the SOM senator pool.

In addition, though perhaps unlikely, there may simply not be enough willing senator candidates of a

particular flavor for the NEC to recruit each and every year.

In drafting new proposed bylaws text, therefore, the bylaws committee wished to express the request on
the SOM senator pool composition by Faculty Council while recognizing the limited means the NEC has
to affect this composition. The NEC still can adopt several strategies to influence the senator pool
composition, but these are best described in some detail in the NEC charge document, which is due a

significant update anyway (current version is from 1995!).






also actively recruit candidates and strive to produce a diverse slate of nominees, considering gender,
race, institutional affiliation and representation of basic science and clinical departments. Accordingly, the
Nomination and Elections Committee shall strive to have_at least two of the ten SOM senator positions

filled by faculty members with a primary appoi



Faculty Council or of the dean







Variant A: SOM ExCom representative voting on SOM FC:

3.2: Membership of the Faculty Council

a. Voting Members. Voting members of the Faculty Council shall include one representative of
each academic department (all references hereafter to academic departments include the Division of
General Medicine Sciences (DGMS), which has departmental status; see Article 4.7). These
representatives shall be referred to as department representatives. An exception to the apportionment of

one voting representative to each academic department is made for the Louis Stokes Cleveland VA



Line 14 (BC initiated, BC-approved: 9/14/23):

The existing language is redundant as the dean is in fact the 'vice-president of the university responsible
for medical school activities'.

Line 15 (BC initiated, BC-approved: ?/23):

The position 'associate






Lines 14-15 (BC initiated, BC-approved: 9/14/23):

The Faculty Senate bylaws (By-law VII, Item b5) mandates that the SOM senator on the University
Senate's executive committee shall be an ex officio member of the SOM Faculty Council.

The proposed text includes this individual as a non-voting member in 3.2b.

Note that none of the other ex officio members have voting privileges but also that, unlike the Senator,
none of these other ex officio members were democratically elected by the full SOM faculty to the position
granting them ex officio status.

Lines 22-24 (BC initiated, BC-approved: 9/14/23):

The existing language is no longer needed/relevant as Faculty Council now always includes at least one

SOM Senator as a member (voting or non-voting).



Points of deliberation for FC:

1) Article 3.2a:
Faculty Council voting members include 'two representatives from the special faculty whose titles are

modified by the adjective adjunct or clinical'.

See also article 3.3e:

' Special Faculty representatives: The nomination and Elections Committee (see Article 3:6b) shall
nominate at least four members of the special faculty whose titles are modified by the adjective adjunct or
clinical as candidates for representative to the Faculty Council. Two of these nominees shall be elected
by the special faculty whose titles are modified by the adjective adjunct or clinical. The remaining

nominO Td ()-8 (e)-12.2 cli.1 ( or)-6.2 (1)3.1eci-12.3 (es)-2 (1)3.(1)3.1 (n)-12.2 See also article 3.3e:



FACULTY ACTIVITY REPORTING 6@@WCUMENTS

Faculty Activity Reporting (FAR) Guide
EXTERNAL ACTIVITIES

External activitiesare those that occur outside of the university (e.g., consulting, government activities,
or professional activities) and can be compensated or not.

Faculty Handbook policies require all fiilite faculty (trusteeappointed faculty and special faculty) to
inform their department chair or dean of the external activities in which they are involved and obtain
advance approval for activities that might pose potential conflicts with the faculty member’s university

V7 [/ SEPTEMBER 2023 /1



FACULTY ACTIVITY REPORTING 6@@WCUMENTS

An appointment at another academic institution should NOT be recorded in this section. External
appointments must receive prior approval by the Provost and, once approved, will be recorded in the
External Appointments section under My Details.

Start Date

V7 / SEPTEMBER 2023 /2






How does Faculty provide “input” into how well their Chair is doing?

Current Mechanisms

- Email Dean individually
- Plan a “revolt” / vote of “no confidence”

- Voice individual opinions at the external 10 yrs Deptl. Review to outside reviewers
- anonymous/individual complaints to the new professionalism/grievance portal
None of the above seem to be a good/equitable mechanism

Also, Chairs would like to know in a candid manner what they could improve/tweak
In their Leadership style, perhaps look for additional training



Last....a question of “co-governance” - FCSC and primary faculty
has input into appointment of interim chairs and also of permanent chairs

There is a general desire on the side of faculty to have input into the 5
year appraisal of their chairs (Dean "reappoints"” chairs every ~5 yrs)

In fact in some other schools there is faculty input, e.qg.:
CSE Bylaws Article IX Departments, section A: Department Chairs

“The Dean of Engineering in consultation with the faculty shall
review the performance of the department chairs no later than one
year prior to the end of the appointment and no later than the third

year of the appointment.

Weatherhead — some Departments do 360° reviews
Dept of Nutrition has own internal chair/department appraisal process






cons

iswork, Chairsare
alreadybusyenough

may beembarrassingo
Chair

(dependingon amount
of informationshared
Faculty may be
impolite/non-
diplomatic/non
constructive in
expressing themselves:
Mechanism to be
decided (e.g. could
have intermediary step



Proposed Motion (approved by FCSC)

FC asks the Bylaws committee to draft language to "include faculty input
In the 5 year appraisal / reappointment process of all SOM academic

department chairs"

Tweaked motion after faculty input, Institutional reps to FC and Councill
of Basic Science Chairs

FC asks the Bylaws committee to draft language to "include timely and
broad anonymous input by the primary faculty of a department at least
every




It has come to attention of FCSC that department chairs at some of the affiliates do
not meet as a group and/or as group with the dean.

Before the pandemic there were regular system wide “Chair of Chairs’ Meeting” as
well as “inter-institutional organ system/disease group Chairs’ Meetings”

As one medical school with over 70 departments, we are presented with the opportunity...

 to assistin coordinating efforts across the hospitals and school, we recommend that department chairs
regularly meet with the Dean and by disciplinddster collaboration in research and teaching

Specificallywe recommend creating opportunities for an annual city wide chairs meeting as well a
discipline/educational/researc@hairs’ Meetings”

« FCSC believes that such meetings are essential for academic exchanges and will benefit faculty and
students.

 FCSC believes that such meetings are essential for academic exchanges and for the educational miss
the faculty.



The following motion is proposed

“FC urges Affiliate Leadership to resume Chair of Chairs’ and well as
Topic Group Chair Meetings, on a regular basis and that the CWRU Dean

of Medicine be included in some of these meetings.”
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