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Faculty Council Meeting 

Meeting Minutes 
June 12, 2023 (Hybrid Meeting)  
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4:07-4:12PM Dean’s Announcements Dean Gerson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Dean stated that there has been a very active dialogue regarding the 
promotion and tenure processes for the SOM.  The ad hoc CAPT has 
completed most of the institutional reviews.  We are going to have to 
make serious assessments for the current processes for promotions and 
tenure.  The committee is also actively listening to leaders of each of 
our institutions for their perspective on approaches to appointments and 
promotions for investigators and educators.  
 
 Support criteria needs to be developed for clinical educators,  
 clinical investigators, and clinicians, etc., who deserve the opportunity  
 to be promoted.  Criteria would be distributed more conscientiously 
 for award of tenure, e.g. separating promotion to associate professor  
 and award of tenure, and would make it easier for clinician colleagues 
 to be promoted.  It may take 4-6 months to streamline tirs
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 Proposed Amendments to 
Articles 1-3 of SOM 
Bylaws (Bylaws 
Committee) (continued) 

Peter Harte 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

to review the changes quickly.  He went over the articles and the 
changes that were proposed.  The document showing the old and new 
text, and the rationale behind the changes, is attached. 
 
 It was suggested that the amendments be voted upon as a block  
 excluding Section 2.6 which was then opened to the floor for 
discussion.   The amendment to Section 2.6 was to delete “including the 
university program, the college program and the medical scientist 
training program (MSTP)”.  Dr. Harte explained that in the charge it 
very clearly states the purpose of this listing so there is no need for this 
text. 
 
The Chair clarified that we are voting on approval of the amendments 
posted with the exception of 2.6a.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
A motion was made by a FC 
representative and seconded by 
a FC representative, to delete 
this section.  The floor was 
then opened for discussion 
 
 
 
A motion was made by a FC 
representative and seconded by 
a FC representative to end 
discussion on all other 
amendments.  There were no 
objections to ending the 
discussion and move to a vote. 
 
A motion was made by a FC 
representative and seconded by 
a FC representative to approve 
the changes to articles  
1, 2.1, 2.2, 2.6d, 3.5, and 3.6. 
 
Vote: 35 were in favor, 0 were 
against, and 3 abstained.  The 
motion is approved. 
 
When polled, there were no 
objections to ending the 
discussion on article 2.6a and 
move to a vote. 
 
A motion was made by a FC 
representative and seconded by 
a FC representative to approve 
the deletion of the following 
text from 2.6a: “including the 
university program, the 
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When polled, there was no further discussion, and proceeded to a vote. 

college program and the 
medical scientists training 
program (MSTP)” . 
 
Vote: 23 were in favor, 12 
were against, and 4 abstained.  
The motion is approved. 
 
A motion was made by a FC 
representative and seconded by 
a FC representative to approve 
Amendment 2.6a with the text 
deleted. 
 
Vote: 33 were in favor, 2 were 
against, and 2 abstained.  The 
motion is approved. 
 

4:53-4:55PM Discussion of 5-Year 
Chair and Internal 
Departmental Reviews 

 

The Chair offered members an opportunity to discuss feedback on the  
5 -year chair and internal departmental reviews proposal which the 
Dean will be instituting.  The document with details is in the Faculty 
Council folder in BOX.    
 
It was noted that the proposal seems to have been favorably received.  
In the past it has been very productive, and always a good idea to solicit 
peer evaluations.   
 

 

4:55-5:06PM New Business 

 

Matthias Buck pointed out that the breakdown of Faculty Senate  
representation from the medical school has been discussed several times 
in the NEC meetings and puts forth the following motion, which does 
not require a second, and is open for discussion: 
  
“Motion to the Faculty Council of CWRU-SOM: endorsed by NEC on 
6/12/23 6:1:1 

 
Whereas, the composition of Faculty Senators is an important aspect of 
their service, and whereas,  the Faculty Senate should be representative 
of the diverse faculty members of the School of Medicine, including 
both basic science and clinical faculty members, and whereas, the 
current bylaws do not specify that the Nominating and Elections 
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(NEC) specify that at least two "basic science" department and at least         
two "clinical" department faculty member serve on the faculty senate, 
Be it resolved that the FC of CWRU-SOM requests that the Bylaws 
Committee generate a section of the bylaws specify that the NEC will 
make efforts to ensure that at least two "basic science" department and 
at least two “clinical" department faculty member serve on the faculty 
senate.  
 
This motion is intended to ensure that the Faculty Senate includes a 
diverse representation of the faculty members of the School of 
Medicine.” 
 
When the floor was opened for discussion, it was suggested that this 
should be a bylaws amendment, which would be favorable to the 
university while still being respectful of the electorate, and would 
promote diversity while still allowing latitude for the SOM to elect 
faculty senators.  It was felt that it needed the bylaws committee to 
frame it and frame it correctly.   
 
Discussion was ended and it was suggested that a vote be made on this 
amendment that the Bylaws Committee clarify the language striving for 
something more definitive.   
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A motion was made by a FC 
representative and seconded by 
a FC representative to approve 
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peer advisory committee for faculty, chairs and administration when 
professionalism lapses occur (professional lapses, not personal), and 
helping faculty the best they can so future lapses do not occur.  It is not 
a disciplinary committee but serves as a resource to support profession-
alism.  It is chaired with the responsibility of reviewing cases and 
providing support in situations.  The Professional Conduct Committee 
will compliment, not supplant, the SOM Bylaws and CWRU Faculty 
Handbook. It is not intended to replace the standards for professional 
responsibility in the Faculty Handbook.  
 
This committee has 
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Present
Robert Abouassaly Ramy Ghayda Dean Nakamoto 
Moises Auron Peter Harte Attila Nemeth 
Blaine (Todd) Bafus          Jessie Jean-Claude Arne Rietsch
Neil Bruce                  Andrew Jones Tamer Said                          
Matthias Buck Vijaya Kosaraju Anastasia Rowland-Seymour 
Aleece Caron Erin Lamb                                                     Bryan Singelyn 
Mohamad Chaaban Kelly Lebak Usha Stiefel
Darin Croft David Ludlow Ben Strowbridge                            
Andrew Crofton Danny Manor Patricia Taylor 
Jonathan Emery Christopher McFarland  Johannes von Lintig
Jessica Fesler Sam Mesiano Robert Wetzel 
Stephen Fink Gillian Michaelson Sherry Yu 
Stan Gerson David Mihal     Raed Zuhour 

Absent
Alicia Aguilar Amy Hise Nathan Mesko
Elvera L. Baron Peter K. Kaiser                      Rocio Moran           
Corinne Bazella Eric W. Kaler Cyrus Rabbani
Bahar Bassiri Gharb Hung -Ying Kao Elie Anthony Saade
Maura Berkelhamer Sadashiva Karnik Linda Dalal Shiber 
Dan Cai Gaby Khoury                          Jacek Skowronski                      
Bryan Carroll                                             Sangeeta Krishna Courtney Smalley 
Patrick Collier Mallika Lavakumar James (Jim) Strainic 
Margot Damaser                     Alan Levine Phoebe Stewart 
Piet de Boer Shawn Li Joseph Tagliaferro              
Meelie DebRoy Lia Logio Nami Tajima
David DiLorenzo Dan Ma                   Sarah Tehranisa 
Katherine DiSano Tani Malhotra Daniel Tisch 
Corinna Falck-Ytter Mariel Manlapaz  Johannes von Lintig
Robert Geertman Raman Marwaha Ari Wachsman
Rachael Gowen Daniela Mehech Mark Walker 
Matthew Grabowski              William Merrick Wei Xiong                   
Alia Hdeib 

Others Present
Sarah Augustine Joyce Helton Janice Lyons
Abigail Bassosn Cynthia Kim Scott Williams
Nicole Deming Cynthia Kubu





Faculty Council Elections
•Voting ends tonight at 11:59 pm for the following offices:

• Chair-elect: serves three contiguous one-year terms  
 (chair-elect, chair, and past chair)

• Steering Committee (5 slots): one-year term
• Nomination and Elections Committee (3 slots): term is remainder of 

term as FC representative (either one or two years)

Please cast your ballot if you haven’t voted already!





Pride Month Featured Event
VITALS: "LGBTQ+ Healthcare Across the Five Campuses"

•Wednesday, June 21, from noon to 1 p.m. EDT
•Online event: register 



Applications for FRAME due June 23
Faculty Reaching for Academic Medical Excellence

• Faculty development program for junior faculty 
(instructors, senior instructors, assistant professors)

• Seven sessions, monthly from August-



Robert’s Rules Review: 
How to make and act on a motion
1. Motion is stated (“I move that….”)

�¾  Motion must be seconded for debate to proceed!
2. Motion is debated

* Please speak only once if others have not spoken*
3. Debate proceeds until someone moves to end it

�¾  This must also be seconded!
4. Motion to end debate must be approved (by vote or consent)
5. After debate ends, a vote is taken on the motion



Fall Faculty Council Meetings
• September 11 (optional)

• New member orientation at noon
• September 25

• Will include research update from Bill Schiemann (postponed 
from today)

• October 16
• November 20
• December 18

Enjoy your summer!
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Commencement is more complicated this year than in the past with a 
variety of activities being scheduled throughout the week.  Wednesday, 
May 17, there is a clapout for all graduates on the Case quad; 
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4:21-4:38PM Faculty Senate Report 
(continued) 

Alan Levine 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

impacts their activity and job responsibilities.   
 
The Bylaws state that Faculty Senate members must be physically 
present to vote. After much discussion, a compromise policy was 
created which states that Faculty senators must contact the Chair of the 
FS in advance and provide a reason why they cannot attend in person, 
based on a published set of conditions. The Chair will then grant Voting 
Rights to that individual in the Hybrid Meeting. Conditions may 
include: reasons of illness, specific concern of illness for themselves or 
close associates, caregiving for dependents, physical mobility limita-
tions, and physical disabilities 
 
A number of year-end standing committee and other reports have been 
submitted.  Please contact Dr. Levine if you would like to review them.  
The committee details are listed on his attached slide presentation. 
 
The report from the Conciliation Officer stated that very few complaints 
have come forward over the past two years. The new Campus Concilia-
tion Counselor is Dr. Sandy Russ. 
 
There was a great deal of confusion and frustration over the announce-
ment, more than a year ago, that CWRU-paid faculty would receive 8% 
raises.  The actual average increase was 4% and varied by school/ 
college.  The remaining 4% went into the merit pool and was skewed 
toward the highly productive, higher income faculty.  It was recom-
mended that the deans and department chairs clearly define what is 
required during a performance review to receive “appropriate” 
compensation.   
 
A new subcommittee of the Ex-Com was established on Faculty 
Community and Well-being.  It will provide a sounding board for 
faculty needs by entertaining suggestions posted to an open online 
forum, or holding meet-and-greet events where ideas can be discussed 
informally.  Opportunities will be identified and structure provided to 
align and inspire thinking on cultivating community and supporting the 
health and well-being of university faculty when considering actions, 
processes, policies, and programming.  The role of the Faculty Senate 
will be highlighted as the representative body of the Faculty and based 
upon input from ExCom representatives, next steps will be proposed 
that can be implemented in the short term.   
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A community-wide approach will be formulated leading to the design 
of a well-being framework for faculty and next steps regarding 
framework implementation in the long term. Opportunities for 
collaboration, and fostering of potential synergies will be identified, 
both internal and external to the university; financial and other 
resources will be identified including spaces for university faculty to 
build connections.  It is the hope that this will become a permanent 
commitment as opposed to ad hoc. 
 
This is Dr. Levine’s last report as the last Faculty Senate Meeting of the 
academic year was held in May.   
 
Our new and continuing senators are Robert Bonomo, Michael Faulx, 
Elvira Baron, Soumya Chatterjee, Luis Tollinche, Anna Marie Hibbs, 
Federico Perez, Jamie Wood, Sarah Augustine, and Patrick Osei-
Owusu.  
 
Provost Ben Vinson will be leaving CWRU on June 30 to assume the 
Presidency of Howard University.  The interim Provost will be Dean 
Joy Ward From CAS.  
 
Dr. Levine will be rotating off the Faculty Senate and ExCom.  Amy 
Hise thanked him for his service and for bringing these monthly reports 
to us. She suggested that the committee and instructional reports he 
referenced earlier be posted to the Faculty Council BOX site.  
 

 

4:38-4:46PM Revised Medical Student 
Admissions Committee 
Charge 
 

Julian Stelzer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Stelzer explained that the first change to the Revised Medical 
Student Admissions Committee Charge was to delete the phrase “to be 
eligible for membership on the committee, individuals should have 
completed at least one-year of applicant interviews for the University 
Program, College Program, or MSTP Program (10 interviews 
minimum).”  He felt it limits the pool. The HEP interviewer pool is a 
captive size, and MSAC training is robust enough that the year of 
interview experience is not needed. No other committees have required 
service as a prerequisite. 
 
Second change – “The quorum required to conduct the committee’s 
business shall be the presence of 50% or more of the voting members, 
(added) with a majority of the voting 
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4:38-4:46PM Revised Medical Student 
Admissions Committee 
Charge (continued) 
 

Julian Stelzer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Chair acknowledged a motion to approve (noting that a second was 
not required, since the motion was coming from a committee) the 
changes to the Medical Students Admissions Committee Charge.   
 
Dr. Croft reminded the council that they should feel free to put forward 
any additional nominations for chair elect, FCSC, or NEC.  
 
 
 

A motion was made by a FC 
representative (second not 
required) to approve 
the changes to the Medical 
Students Admissions 
Committee Charge.   
 
Vote: 40 were in favor, 1 was 
against, and 3 abstained.  The 
motion is approved. 

4:46-4:47PM New Business 

 

 
When polled, no new business items were suggested. 
 

 

4:47PM Adjourn  
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Old 

ARTICLE 1 - PURPOSE  

 

These Bylaws of the Faculty of Medicine and all amendments adopted as hereinafter shall 

constitute the rules and regulations governing the conduct and procedures of the Faculty of Medicine in 

the performance of its duties and in the exercise of its authorized powers, as specified by the constitution 

of the University Faculty of Case Western Reserve University.  They are intended also to facilitate the 

participation of the clinical and adjunct faculty in organizing and executing the curriculum of the School of 

Medicine.   

 

New 

ARTICLE 1 - PURPOSE  

 

These Bylaws of the Faculty of Medicine and all amendments adopted hereinafter shall constitute 

the rules and regulations governing the conduct and procedures of the Faculty of Medicine in the 

performance of its duties and in the exercise of its authorized powers, as specified by the constitution of 

the 



 2 
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Old 

2.2: Officers of the Faculty  

The president of the university and, in the president’s absence or by the president’s designation, 

the 
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Old 

2.6: Standing Committees of the Faculty of Medicine 

a. The following Standing Committees shall be charged with specific responsibilities (as described 

more completely in each committee’s Charge as approved by the Faculty Council):  

 (1) The Medical Student Admissions Committee shall participate in establishing
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Old 

2.6: Standing Committees of the Faculty of Medicine 

d. The dean shall be a member of all standing committees ex officio.  Persons holding the office of 

assistant, associate, or vice dean may be regular members of any of these committees. Standing 

committees may include members holding the office of assistant, associate, or vice dean, as long as their 

number does not exceed 25% of the membership. The exception to this rule is the Committee on Medical 

Education, for which the number of members holding the office of assistant, associate, or vice dean, shall 

not exceed 40% of the membership.   Persons holding the office of assistant, associate, or vice dean may 

not chair a Standing Committee of the Faculty.  Membership rosters of all standing committees shall be 

published on the SOM website and updated annually by July 1 or when a change in the roster occurs.  

 

New 

2.6: Standing Committees of the F( o)-122[(pda)-12t e
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Old 

No text to be deleted. 

 

New 

3.5: Duties, Election and Succession of the Officers of the Faculty Council 

 Officers of the Faculty Council shall normally serve three contiguous one-year terms as chair-

elect, chair, and past-chair, starting each position on the first of July of subsequent years. 

 a. Chair-elect. Each year in the month of May the Faculty Council shall elect a new chair-elect 

from among its current voting members (see Articles 3.2a and 3.6b). The Nomination and Elections 

Committee shall strive to nominate at least two candidates for this position. The chair-elect shall serve as 

vice chair of Faculty Council during the first year following election and succeed to the chair position the 

following year. As vice chair, this officer shall serve as an ex officio member of the Faculty Council 

Steering and Nomination and Elections committees, and assume duties of the chair whenever the latter is 

unable to do so.  

 

Old 

No text to be deleted. 

 

New 

3.6: Committees of the Faculty Council 

 

b. Nomination and Elections Committee. 

 The Nomination and Elections Committee shall nominate (1) candidates for the chair-elect of the 

Faculty Council from the eligible pool (all current voting members, see Article 3.5), (2) candidates for the 

Steering Committee, and (3) Faculty Council candidates for the Nomination and Elections Committee. 

 

Rationale: 

Insert 'voting' and refer to Article 3.2a in addition to 3.6b (initiated by Faculty Affairs and BC, BC-

approved: 5/18/23): 
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SOM Professional Conduct Committee

Cynthia S. Kubu, PhD, ABPP-CN
Vice Dean for Faculty



In February 2020, Faculty Council voted to create an ad hoc Committee on 
Professionalism tasked with identifying best practices with respect to 
professional codes of conduct for faculty, drafting a professional code of conduct 
for faculty in the School of Medicine (SOM), and providing recommendations on 
a Professional Conduct Committee if the ad hoc Committee thought that was 
necessary. The ad hoc Committee unanimously agreed that a Professional 
Conduct Committee would benefit the SOM and our broader community. 

Background



Guiding Principles
The role of the Professional Conduct Committee is to promote the highest ideals of 
professionalism in the SOM and serve as a peer advisory committee for faculty, chairs, 
and administration when professionalism lapses occur. In principle, professionalism 
lapses are viewed similar to medical errors and not as personal or character flaws. They 
may occur as a result of individual, inter-individual, medical, psychological, situational, 
or system level factors. The Professional Conduct Committee is not a disciplinary 
committee; it serves as a resource for all members of the SOM to foster and support a 
culture based on the norms of integrity, respect, inclusive excellence and kindness 
articulated in the SOM Professional Code of Conduct. 





Relationship to Existing Standards

The Professional Conduct Committee will complement, not supplant, the SOM by 
laws and CWRU Faculty Handbook. Similarly, the PCC is not intended to replace the 
Standards for Professional Responsibility in the Faculty Handbook. The PCC is 
another resource available to faculty. 



Professional Conduct Committee Members

Sarah Augustine
Mark Aulisio
Todd Bafus*
Kristian Baker
Archana Brojmohun*

Stephanie Teale
Edward Yu
Rachel Lutner – non-voting



Professional Conduct Committee Members

Launch mid-June

Access the Committee via ProfCond@Case.edu or the SOM Portal 
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