Faculty Council Meeting
Meeting Minutes
Monday, February 22, 2021
4:005:30PM- ZOOM Meeting

4:004:20
Nick Ziats
5:105:20PM CAPT Report Cynthia Kubu
Cathy Carlin
5:205:25°M Ambassadors for New Faculty Susan Freimark
5:255:30PM New Business Jennifer McBride
5:30PM Adjourn

Members Present

Corinne Bazella MonicaGerrek
Melissa Bonner Stan Gerson
Robert Bonomo Peter Harte

Matthew Pleshinger
Arne Rietsch



Scot Cowen
Brian D'Anza
Robert Geertman
Jeffrey Hopcian
Darrell Hulisz
Ankur Kalra
Laura Kreiner

Others Present
Mahesheema Ali

Maria Cecilia Lansang
Peter MacFarlane
Sam Mesiano

Ameya Nayate
George Ochenjele
Nimitt Patel

Susan Freimark

Abishek Ray
Linda Dalal Shiber
Daniel Sweeney
Daniel Tisch
Carlos Trombeltta
Allison Vidimos

Matthew Lester



the State of OhiocEmails will go out to those w


https://case.edu/medicine/faculty-staff/faculty-affairs-hr/faculty-and-staff-toolkit-podcasts

A motion was made and secondedpprove théormation of this committee from an ad hoc to
a standing committeeThe floor was then opened for discussion.

After somediscussion, &ote was taken to approve the status change of the ad hoc Graduate
Program Review Committee from ad hoc to a standing committee. 34 were in favor, 1 was
opposed, and 0 abstained. The motion passes.
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Faculty Council Meeting
Draft Meeting Minutes
Monday,January 25, 2021
4:005:30PM — ZOOM Meeting

4:004:20PM Welcome and Chair Announcements Nicole Ward

4:20-4:25PM Faculty CouncilSteering Committee Report Nicole Ward

4:25-4:35PM Approval of theDecember 2Faculty Council Meeting| Jennifer McBride
Minutes

4:355:05PM Centers in the School of Medicine Dean Stan Gerson

5:055:10PM Ad Hoc Graduate Program Review Committee Nick Ziats

5:105:20PM Bylaws Amendment Darin Croft

5:205:25PM Resources & Support for Students/Faculty Nicole Deming

5:255:30PM Faculty Senate Update Alan Levine
New Business

5:30PM Adjourn

Members Present
Corinne Bazella Monica Gerrek Matthew Pleshinger
Robert Bonomo Stan Gerson Arne Rietsch
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Suggestions were made to the minutemodion was made and seconded to accept the suggested
amendments. There being no further discussion, a vote was takemresin favor, O were
opposed, and 1 abstained. Thetion passeandthe changeareadopted.

Centers in the School of Medicine (Dean Stan Gerson)
Dean Gerson stated that t
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years. New enters will be recognized by chair approvahd come through thedan's Gfice.

All proposel new @nters will be reviewedvith commentaryby the Council of Basicctence
Chairs. The Committee on Biomedical Research is currently in the process of reviewing all of
the Type B @nters (25)which will probably takeéhree years to completall Center Drectors

will be encouraged toarne tothe conmittee and presenfThe DGMSAdvisory Committeeis
composed of three basscienceand three cliital department chairs apted by the Ranfor a
threeyearterm Thiscommittee is responsible fagwiew of Type A Centers, and reviews thei
activities every five years.

Discontinuation of a center will deased upon a lack of institutional support or activifype A
Centes, with one to two membersvill convett to TypeB Centers A listing of the current
centers and institas is posted on BOX. Dr. Gerson noted thate are still being

reviewed. Each center has a website; some are in the process of being updated.

As a point of clarificationType B &nters would grant membership, not faculty appointménts
was noted that in the past there diaeccasionally begoeople who have been in DGMS but not
appointed within a Center. h€ Dean's Office will assisinyonewhos center is dssolved, or
have a primary appointment in DGM&nd help promote them for membership in another

departmen. The Dean stated that theacently addresseatiisissuew0 2.36Tf 0.004 nJnOly s6 ( -3 (e)4 (nt)-
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faculty appointment resides. VAM@dulty have their hogjal base at th’ AMC, but their
primary (academic) appointment is at SOM, UHCMEZHMC or CA_.CM.

Article 3 -3.2 Membership othe Faculty CouncH an exceptio tothe appintmert of one
voting represetdive to each academic dmpment is made for the VAM@here academic
departmens have not ben established (as defined efaculty handbook, chapte, articlevii,
secton b). Article 3.3 deals with where we enumerate the different types fsepatives.The
proposed changes are in BOXage 3 pagraph ¢ and d address eligibility &rge as a clinical
atlargerepresentative.One could represt the VAMC but not the degrtmen where heir
primary appointment is.

Since research is not really clinical fagubne ofthe words considedwas ‘instituional unit
(coud be Research or sflicine, Surgery, Anesthetogy). Units within theinstitution may be a
slightly better word than clina units when talkng about our reseeh facuty on career
development awardsho seem to be essentially research, paid by r@ssapport

If the VAMC was to form degrtmerts, the bylaws would be revised énsure adedie
representation and an appr@pe voice.



1 amendmentvith some flexibility to allowDarin Qroft to wordsmith it. 31 were in favor, 3 were
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DRAFT
School of Medicine Program Review Commit{&d&C)

1. Committee Charge:

The School of Medicine Program Review Committee (PRC) is a standing committee of
the Faculty of Medicine. This committee shall serve as the approval body that is referred
to as “school/college curriculum committee” in the CWRU Academic Approval Matrix
(see Appendix) and will review both new and existing programs as required by the
University and StateThis committee of the faculty shall review new graduate and
undergraduate programs involving departments within the School of Meditajer
changes to existing prograrfdefined as a change to 50% or more of the curricylum)

new joint degreand dualdegree programs and present their recommendations to the
Faculty Council. Th Program Review Committee may also review other-(vibn

programs at the Dean’s request. The recommendations of the Faculty Council shall be
presented to the D
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The committee shall be composed of
() three B) elected nembers of the Faculty involved in graduate or
undergraduate education in the School of Medicine
(b) five (5) elected faculty members currently in charge ejomg graduater
undergraduatprograms involving departments of the School of Mediaesed
by the Faculty of Medicine
(c) the School of Medicine member(s) of the University Faculty Senate
Committee on Graduate Studigx officio)
(d) the School of Medicine member(s) of the University Faculty Senate
Committee on Undergraduate Educatfenr officio)
(e) theAssociate Dean of Graduate Educatfex officio) and
(f) the Assistant Dean for Educational Initiatieg officio).

4. Committee Chair:
The Chair of the Faculty Council shall appoint one of the elected members to serve on an
annual basis as chair of the committee after soliciting recommendations from its
members Additionalad hoc votinggommittee members may benmed, as agreed upon
by the Deanand the @air of Faculty Councilfor a period of one year

The chair will be responsiglfor composing an agenda and arranging for its delivery to
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Summary of Committee on Appointments, Promotions, and Tenure Activities

2019-2020



Dean's rdc 4 (2F, 2M) 7 (OF, 7M) 13 (3F, 10M)
Provost & final rec 4 (2F, 2M) 7 (OF, 7M) 13 (3F, 10M)
% successful 4 of 4 =100% 7 of 9 =78% 13 of 13 = 100%
For Promotion to Associate Prof in Non-Tenure Track

nominated 50 (19F, 31M) | 66 (28F, 38M) | 52 (28F, 24M)
intial positve CAPT rec 46 (18F, 28M) 59 (25F, 34M) 48 (26F, 22M)
appeals | 1 (OF, 1M) 4 (2F, 2M) 2 (1F, 1M)
successful appeals 0 (OF, OMm) 4 (2F, 2M) 1 (OF, 1M)

final positive CAPT rec

46 (18F, 28M)

63 (27F, 36M)

49 (26F, 23M)

Dean's re}c

46 (18F, 28M)

63 (27F, 36M)

49 (26F, 23M)

Provost & final rec

46 (18F, 28M)

63 (27F, 36M)

49 (26F, 23M)

% successful

46 of 50 = 92%

63 of 66 = 95%

49 of 52 = 94%

Overall Promotion and Tenui@®7 of 103 = 94%411 of 120 = 93%

106 of 114 = 93%

FACULTY APPOINTMENTS 2019-2020
Number

Professor with Tenure 7
Professor in Non-Tenure Track 24
Associate Professor withTenure 0
Associate Professor in Tenure Track 1
Associate Professor in Non-Tenure Track 24

TOTAL 56




2016-2017 2015-2016 2014-2015

9 (2F, 7M) 2 (1F, 1M) 8 (1F, 7M)
9 (2F, 7M) 2 (1F, 1M) 8 (1F, 7M)
0 0 0



15 (6F, 9M) 11 (4F, 7M) | 8 (4F, 4M)
15 (6F, 9M) 11 (4F, 7M) | 8 (4F, 4m)
15/16 = 93.8% 100% 80%

42 (21F, 21M)

58 (25F, 33M)

38 (13F, 25M)

34 (18F, 16M)

53 (23F, 30M)

35 (11F, 24M)

3 (2F, 1M)

3 (2F, 1M)

1 (1F, OM)

2 (2F, OM)

3 (2F, 1M)

1 (1F, OM)

36 (20F, 16M)

56 (25F, 31M)

36 (12F, 24M)

36 (20F, 16M)

56 (25F, 31M)

36 (12F, 24M)

36 (20F, 16M)

56 (25F, 31M)

36 (12F, 24M)

36/42 = 85.7%

56/58 = 96.6%

36/38 = 94.7%

96 of 110 = 87.3%

90

87
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For Award of Tenure

nominated 7 (1F, 6M)
intial positve CAPT rec 7 (1F, 6M)
appeals 0

successful appeals 0

6 (OF, 6M)
5 (OF, 5M)
1 (OF, 1M)
1 (OF, 1M)

10 (OF, 10M)
5 (OF, 5M)
4 (OF, 4M)

20 (9F, 11M)
16 (6F, 10M)
3 (2F, 1M)

9 (3F, 6M)
8 (2F, 6M)
1

9 (3F, 6M)
7 (3F, 4M)
0
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Ambassadors for New Faculty



What Is It?



How Do We Know What Is
Needed?

« Survey sent to all faculty hired by SOM last five years:

— What was the biggest challenge in transitioning to CWRU
SOM?

— What was the biggest surprise in transitioning to CWRU SOM?

— What was the biggest support you found?

— What do you wish someone had told you?










How Will It Work?

Ambassadors and New Faculty will complete a short
survey asking faculty rank, tenure status, primary
department, hospital affiliation, primary focus of work,
moved with partner, and children

Small group orientation for Ambassadors

As faculty are hired throughout the year, Director of
Faculty Development will establish initial contact with
new faculty member and serve as a liaison, if needed

Matching process
Suggested topics of discussion




