
Bottom-Up 
Feedback Tips

Isn't all feedback the same?1. 2. First you need to assess: is it
feedback or something else?

Components of effective bottom
up feedback:

4. Change your perspective on
feedback and it will be easier to
approach. 

Need help accessing LinkedIn Learning? View instructions here.

3.
Advocate       Propose      Compromise

Feedback can generally be defined as:
information about reactions to a product, a
person's performance of a task, etc. which is
used as a basis for improvement. Peer to peer,
supervisor to employee, or employee to senior
colleague are all different types of feedback
channels. While there are strategies used which
are universal to all channels of feedback, there
are specifics to keep in mind when initiating
bottom-up feedback; which would include any
feedback an employee gives to a supervisor or
employee in a senior position. 

When considering giving feedback to your supervisor or a senior
colleague, it is important to remember to be specific, respectful,
and solutions focused. In order to do that, though, you need to
get a good idea of what it is you would like to communicate. 

Many people approach bottom up feedback when it's too late.
Maybe you have felt disrespected consistently for 6 months
and you have finally had enough. Maybe you have been
reprimanded for the third time in a row when you weren't given
clear guidelines to begin with. In these situations, "feedback" is
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