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The purpose of these by-laws is to provide regulations to govern the faculty of the 
College of Arts and Sciences in discharging its responsibilities as provided for in the 
Constitution of the University Faculty. 
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Members of the faculty shall be all persons holding tenured or tenure-track appointments 
(assistant professor, associate professor, and professor), non-tenure track appointments 
(instructor and senior instructor), or special faculty appointments (see Article XIII, Section 42), 
as defined in the Faculty Handbook, Chapter 2, Article I, Sections A-C, in the departments listed 
in Section 32. Appointments of assistant professor, associate professor, and professor shall be 
exclusively tenured or tenure-track. Appointments of instructor and senior instructor shall be the 
only non-tenure-track appointments. 
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The following persons shall be members of the faculty ex officio: the President, the 
Provost, the Dean of the College, the Dean of Undergraduate Studies, the Director of the 
University Libraries, and the Dean of Graduate Studies. 
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All faculty members who are tenured, tenure-track, or non-tenure-track (i.e., instructors 
and senior instructors), and all members ex officio shall have the right to vote. The official list of 
members of the faculty is that list submitted each year by the Dean of the College to the Secretary 
of the University Faculty, as provided in the Faculty Handbook, Chapter 2, Article I, Section F. 
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Persons holding emeritus or special faculty appointments shall be invited to attend faculty 
meetings and participate in discussion but shall not vote. 
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The Faculty of the College of Arts and Sciences is responsible for all academic affairs of 
the college. As provided in the Constitution of the University Faculty, Article VII, Section A., 
Par. l.d, the faculty recommends awarding of degrees in course. Other specific responsibilities 
include but are not limited to the following: a) making recommendations to the Faculty Senate 
regarding requirements and standards for degrees, standards of admission for students, approval 
of new degrees, and discontinuance of existing degrees; b) review and approval of curricula and 
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content of degree programs; and c) setting standards for and making recommendations regarding 
facilities for teaching, research, and scholarship. 
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The faculty shall hold regular meetings at least once each semester in October and March 
on dates to be determined by the Executive Committee in consultation with the Dean of the 
College. The faculty at any regular meeting may, by majority vote, fix the date of the next 
regular meeting. The October meeting shall be designated the annual meeting and shall include 
reports by the chair of the Executive Committee and the Dean of the College on activities of the 
preceding and current academic years. 
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The faculty shall hold special meetings when called by the President, the Dean of the 
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The standing committees of the faculty shall be the Executive Committee, the Committee 
on Appointments, the Committee on Educational Programs, and the Graduate Committee. 
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matters include but are not limited to appointments, reappointments, promotions, separations, 
tenure, academic freedom, curricula, professional and academic conduct, teaching load, student 
admission, terms and times of attendance, examinations, degree programs, and faculty 
organization. 

A concern of the Executive Committee shall be fiscal planning and budget, and a 
subcommittee for that purpose may be established. Discussion of the college budget shall take 
place at least twice annually to consider budget matters at an early stage for the coming year and 
to review the budget after approval by the trustees. 

The Executive Committee shall set the agenda for all regular meetings of the faculty, 
resolve tie votes in elections, and fill vacancies in committees. 

The Executive Committee shall be advisory to the Dean of the College concerning the 
selection of department chairpersons, the appointment of special committees, and other matters 
that the Dean of the College may deem appropriate. It shall be advisory to the president in 
selection of the Dean of the College and shall nominate members of the search advisory 
committee in accordance with the Guidelines for Selecting Deans, Chapter 3, Part II, Section 
VIII. of Policies and Procedures for Members of the Faculty of Case Western Reserve University 
(hereinafter Policies and Procedures). 

There shall be a review of the dean’s performance every five years. The Executive 
Committee shall appoint a Dean Review Committee of six faculty members at the end of the 
fourth year of a dean’s tenure which shall report to the Executive Committee by the end of the 
first semester of the fifth year. The review committee shall consider the dean’s performance in 
the areas listed in Section 38: academic, fiscal, and administrative. The report summarizing the 
committee’s findings shall be discussed with the dean prior to transmission to the Executive 
Committee. 
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The Committee on 
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At the beginning of each fall semester, the Dean of the College shall draw up a list of 

those faculty members who must be considered for tenure during that academic year and shall 
notify the appropriate department chairpersons. Each department shall consider the merits of 
each of its own candidates in accordance with the Faculty Handbook, Chapter 3, Part One, 
Article I, Sections F and I, and shall transmit its recommendations to the Committee on 
Appointments. A department may, on its own initiative or at the request of one of its faculty, 
propose a candidate for tenure and/or promotion following the prescribed procedures. In 
addition, instructors may request consideration for promotion to senior instructor status at any 
time during their careers (although applicants should try to ensure they have sufficient work 
histories to be adequately evaluated). 

For each candidate considered by the Committee on Appointments, the committee shall 
review the recommendation of the originating department and may invite the department 
chairperson or the chairperson’s designee to appear before the committee to respond to questions 
from the committee. If there is a member of the committee from the same department, that 
member shall not participate in the discussion or voting. 

The committee shall prepare a report containing its own recommendation, which shall 
represent a separate and independent assessment of the candidate as well as a review of the 
department’s recommendation. The committee shall approve, disapprove, or refer 
recommendations back to the originating department for additional documentation. In the case 
where recommendations are referred back to departments, the departmental response shall 
normally be returned to the Committee on Appointments within two weeks. The chair of the 
Committee on Appointments is responsible for preparing each report and for insuring that the 
report accurately reflects the views of each member of the committee. In the event that the 
Committee on Appointments does not concur with the recommendation of the originating 
department, the committee shall transmit its report to the department chairperson for comment 
and submission of additional evidence in time for possible reconsideration by the committee 
before its recommendations are forwarded to the Dean of the College. All recommendations, 
positive and negative, shall be forwarded. 

After receiving recommendations from the Committee on Appointments, the dean may 
convene a meeting with that committee in order to clarify matters related to the 
recommendations. 
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The Committee on Appointments shall recommend to the Executive Committee for its 
approval

approval
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representation of academic disciplines. Faculty members shall serve three-year overlapping 
terms. The committee shall select its own chair from among its faculty members, and the chair 
shall serve a one-year renewable term. 
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The Graduate Committee shall advise the Executive Committee concerning the needs of, 
and opportunities for, enhancing the environment for scholarly research, creative performance, 
and other creative activities involving graduate students, particularly with regard to fostering high 
quality and productive graduate research and creative endeavors. It shall advise on all other 
matters 
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Arts and Sciences; to undertake regular and systematic department reviews with 
the goal of improving the quality of programs and research activities; to develop 
and sustain both graduate and undergraduate programs of the highest quality; and 
to represent the academic needs, ambitions, and plans of the college both to the 
university administration, to other constituent faculties, and to outside 
constituencies. 

b. Fiscal 
The Dean of the College shall be responsible for administering the budget of the 
college to meet the objectives stated in Subsection a. above, and shall 
communicate the fiscal needs of the college to the university and other groups. 
The dean shall aggressively pursue all sources of income—including endowments, 
grants, tuition income, and gifts—in order to support the objectives of the college. 
Unless otherwise directed by the president, the dean shall serve as vice chair of 
the Case Advisory Board and present appropriate funding proposals from 
departments and programs in the college. The dean shall review the budget 
periodically with the Executive Committee and shall make an annual report of the 
budget and fiscal status of the college at a regular faculty meeting of the college. 

c. Administrative 
The Dean of the College shall assure the development and implementation of 
policies and best practices to promote effective and efficient operation of the 
college. Through engagement with unit faculty and stakeholders, the dean shall 
lead development of strategic and related plans and ensure their implementation 
and shall promote regular and open communication of information and decisions 
with faculty and other college stakeholders. The dean shall support the 
professional development and advancement of faculty and staff of the college, 
encourage high ethical and professional standards for all members 
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To help faculty make informed choices, the

"
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Appointment of research faculty shall follow the procedures described in the 
“Policies and Procedures for Research Faculty Appointments” approved by CAS 
and the Faculty Senate in 2000. 
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The college evaluates candidates for appointment, reappointment, promotion, and tenure 

based on evidence of: 
a. expert knowledge of field and a demonstrated commitment to continuing 

development of that competence, 
b. dedication to and evidence of effective teaching, 
c. commitment to a demonstrated continuing program of
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April 15, 2003—Amended by the Faculty of the College of Arts and Sciences 
October 22, 2003—Approved by the Faculty Senate 

 
May 9, 2003—Amended by the Faculty of the College of Arts and Sciences 
October 22, 2003—Approved by the Faculty Senate 

 
November 30, 2003—Amended by the Faculty of the College of Arts and Sciences 
April 29, 2003—Approved by the Faculty Senate 

 
October 11, 2005—Revision Approved by the A&S Executive Committee 
December 9, 2005—Revision Approved by the Faculty of the College of Arts and Sciences 
March 23, 2006—Approved by the Faculty Senate 

 
October 17, 2007—Section 32 updated to rename Department of Religion to be Department of Religious 
Studies 

 
April 28, 2010—Revisions (5) Approved by the 


