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BYLAWS OF THE FACULTY 
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Chapter 1. Organization and Constitution of the Faculty 
 

ARTICLE I — PURPOSE 

These bylaws and all amendments adopted, as hereinafter provided, shall constitute the rules 
governing the Faculty of the Case School of Engineering (hereinafter called the faculty) in the 
performance of its duties in consonance with the Faculty Handbook of Case Western Reserve 
University. 
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serve on the same committee. Terms of office shall be staggered, with approximately 
one-third of the membership of each committee being replaced each year. 

 
2. The term of office shall be two years on the Committee on Appointments. A member 

of the committee may
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date of his/her election as chair. 
 

7. The chair of the Committee on Appointments shall be elected annually by the committee 
from among its members no later than the committee first meeting each academic year. A 
Chair Elect shall be identified and elected during the first meeting of the spring semester 
and selected from the new members that started their term during the preceding fall. The 
Dean of Engineering shall call the meeting at which the new chair will be confirmed. The 
Chair Elect is to be confirmed by the Committee prior to the committee’s first meeting 
each academic year. If the Chair Elect is unable to serve, the Committee on Appointments 
will elect a replacement Chair during their first meeting of the academic year. The chair of 
the Committee on Appointments shall assume office on the date of his/her confirmation as 
chair. 

 
8. New members of the standing committees and chairs of these committees, except for 

the chair of the Executive Committee and the chair of the Committee on 
Appointments, shall be announced at the last regular faculty meeting of the academic 
year. These persons shall assume office on July 1. 

 
9. Chairs of each committee shall serve for one year as chairs. 

 
Section E. Special Committees 

 
The Executive Committee may at any time appoint a special committee to make 

recommendations to the Dean on any matter or matters within the jurisdiction of the faculty, 
provided that such matter or matters are not solely within the jurisdiction of any standing 
committee. 

 
 

ARTICLE VI — 
COMPOSITION AND DUTIES OF FACULTY STANDING COMMITTEES 

Section A. Executive Committee 
 

Par. 1. The Executive Committee shall be composed of the following members, each of whom 
shall have a vote unless otherwise provided: 

 
a. 
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Faculty Senate. The slate shall contain twice the number of names to be elected, and the 
election shall be held in time to transmit its results to the Faculty Senate at a time 
specified by the secretary of the Faculty Senate. 

 
e. Fill any vacancies that may occur (other than by expiration of term) on standing 
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absence of department recommendation, it shall refer its recommendation to the appropriate 
department chair for advice and consultation for possible reconsideration by the Committee on 
Appointments before it forwards its recommendations to the Dean. All recommendations, 
positive and negative, shall be reported to the appropriate department chair. 

 
Par. 5. The Committee on Appointments shall recommend to the Executive Committee the 

approval of rules governing the procedures of the Committee on Appointments, and the approval of 
criteria for the recommendation of appointment, promotion, and tenure. 

 
Par. 6. The Committee on Appointments shall review those untenured tenure-track faculty 

who are at the end of their third pre-tenure year. Recommendations concerning this review of a 
faculty member shall be prepared each year by the chair of each department in accord with the 
Faculty Handbook and shall be forwarded to the Dean of Engineering for transmission to the 
Committee on Appointments. The chair of the Committee on Appointments shall notify each 
department chair of the deadline for submission of recommendations at least four weeks in advance 
of the deadline. A written summary of all evaluations shall be communicated to the faculty member, 
the department chair, and the Dean. 

 
 
Section C.
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ii. Minor modifications in courses, 

 
iii. Changes in the engineering core course list. 

 
c. Review and recommend to the faculty major changes in engineering 

curriculum programs, engineering core, and freshman/sophomore common 
core requirements. 

 
d. Initiate and formulate policy that will maintain and improve the standards and 

quality of undergraduate education in the school. 
 

e. As needed to fill vacancies, and in consultation with the Executive Committee, 
select members of the faculty to represent the school on the Faculty Senate 
Committee on Undergraduate Education Curriculum Subcommittee. 

 
 

Par. 5. The committee shall periodically review the Cooperative Education and Binary 
Programs, as they pertain to the school, and make recommendations concerning their operation. 

 
Par. 6. The committee shall promote student professional development by providing special 

programs on professional ethics, 
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university and the school. 
 

c. Recommend to the Dean of Engineering, for consideration and transmittal to 
the Dean of Graduate Studies, appropriate action to be taken on student 
petitions for waiver of a regulation or any other request pertaining to his or her 
program of study and/or duties as a graduate student. 

 
d. Initiate and formulate policy that will maintain and improve the standards and 

quality of graduate education in the school. 
 
 
E. Committee on Research 

 
Par. 1. The Committee on Research shall consist of eight voting faculty members elected in 

accordance with Article V Section D. 
 

Par. 2. The Committee on Research shall hold meetings on dates to be determined by the 
committee chair, who shall notify each member, the secretary of the faculty, and the office of the 
Dean of Engineering at least three days (i)30
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ARTICLE VII — 

THE POLICY COMMITTEE: COMPOSITION AND DUTIES 

Par. 1. The Policy Committee shall consist of all department chairs, the chair of the 
Executive Committee, the Dean of Engineering (who shall chair the committee), and any associate 
deans of the school. 

 
Par. 2. This committee shall set administrative policy for the school. Primary responsibility 

for educational policy will rest with the Executive Committee, Committee on Undergraduate 
Studies, Committee on Graduate Studies and the faculty. 

 
Par. 3. Other duties of the Policy Committee shall include the following: 

 
a. Develop and coordinate graduate and undergraduate recruiting programs. 

 
b. Organize programs for faculty development and promote an active faculty 

awards program. 
 

c. Promote a program for the involvement of the Alumni and other interested 
friends in the school. 

 
 

ARTICLE VIII — REPRESENTATION IN UNIVERSITY GOVERNANCE 

The faculty shall be represented in university governance by the Dean of Engineering and 
by faculty members 
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c.
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Chapter 2. Policies and Procedures for Faculty Appointments 

The process of hiring a new faculty member involves a rigorous evaluation of the candidate 
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TABLE I. Faculty 



19  

Par. 2. Chapter 3, Part One, §I.F.2 of the Handbook states: 
 

Faculty appointments with tenure or without tenure but leading to consideration for tenure should 
be based on evidence that the candidate can and will continue to satisfy all of the [four 
abovementioned] qualifications. Faculty appointments on the non-tenure track should be based 
on evidence that the candidate can and will continue to satisfy item (1) and two of items (2), (3), 
and (4) of the foregoing qualifications. Special faculty appointments should be based on 
evidence that the candidate can and will continue to satisfy item (1) and one of items (2), (3), and 
(4) of the foregoing qualifications. 

 
Par. 3. For all faculty appointments and promotions in the Case School of Engineering, 

external letters of reference from experts in the field comprise a major source of evidence of the 
candidate’s expert knowledge in the field. Course evaluations and letters of reference from 
former 
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TABLE IIa 
 

Tenure Track 
(Qualifications (1)-(4) apply) 

Non-Tenure Track & Special 
(where rank is applicable) 

(Qualification (1) applies to all. At least 
two of qualifications (2), (3), & (4) apply 
to non-tenure track; at least one applies to 

special) 

ASSISTANT PROFESSOR 
Earned doctorate in a field of engineering 

or related science (1) 
Promise for achieving recognition in a field 

of engineering (1) 
Potential for effective teaching (2) 
Clear plan for a program of research and 

evidence of excellence and productivity 
in research (3) 

Willingness to assume university service 
and administrative tasks (4) 

ASSISTANT PROFESSOR 
Earned doctorate in a field of engineering 

or related science (1) 
 
 
 
Potential for effective teaching (2) 
Evidence of high quality and productivity 

in research (3) 
 
Willingness to assume university service 

and administrative tasks (4) 
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TABLE IIb 
 

Tenured & Tenure Track 
(Qualifications 1-4 apply) 

Non-Tenure Track & Special 
(Qualification 1 applies to all. At least two 

of qualifications 2, 3, & 4 apply to non- 
tenure track; at least one applies to 

special) 

ASSOCIATE PROFESSOR 
Achieving this rank requires continued 
fulfillment of all criteria at the assistant
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TABLE IIc 
 

Tenured & Tenure Track 
(Qualifications 1-4 apply) 

Non-Tenure Track & Special 
(Qualification 1 applies to all. At least two 

of qualifications 2, 3, & 4 apply to non- 
tenure track; at least one applies to 

special) 

PROFESSOR 
 
Achieving this rank requires continued 
fulfillment of all criteria at the associate 
professor level, with the addition of the 
following: 

 
Recognized leadership in a specific area of 

engineering (1) 
Consistent record of excellence in teaching, 

program development, and mentoring 
of students (2) 

Develop, sustain and lead a nationally and 
internationally recognized research 
program (3) 

Continued development of young 
researchers as evidenced, for example, 
by a number of students having 
graduated with Ph.D. degrees (3) 

Major role and recognized leadership in 
key school, university, and professional 
committees or initiatives, e.g. serving 
as committee chairperson or other 
advanced positions of service, 
preparation of concept or position 
papers, administrative leadership 
activities and accomplishments (4) 

PROFESSOR 
 
Achieving this rank requires continued 
fulfillment of the applicable criteria (per 
the terms of appointment) at the associate 
professor level, with the addition of the 
following: 
Recognized leadership in a specific area of 

engineering (1) 
Consistent record of excellence in teaching, 

program development, and mentoring 
of students (2) 

Demonstrated capability of establishing 
and guiding a nationally/internationally 
recognized research program (3) 

 
 
 
 
 
Major role and recognized leadership in 

key professional committees or 
initiatives, e.g. by assuming positions 
within the university, preparation of 
concept or position papers, 
administrative leadership activities and 
accomplishments (4) 
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Section C. Standards for Tenure 
 

Par. 1. In the Case School of Engineering (CSE), tenured and tenure-track faculty are 
valued for their contributions to society through excellence in education; student development, 
engagement, and partnership; leadership in research; service to the profession;   
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requires approval by a majority of the tenured/tenure track faculty of the 
department, or, if the appointment is in the Division 
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assistant professor rank, this recommendation is then forwarded to the 
Committee on Appointments. After review, the Committee on Appointments 
shall forward its recommendation to the Dean of Engineering. After review, 
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d. Non-tenure track faculty members can engage in academic advising of 
students or any other University service functions, contingent on the approval 
of the department chair, and, if the appointment is in the Division of 
Education and Student Programs, by the director of the division. 

 
e. Non-tenure track faculty members may serve as thesis advisors of graduate 

students and may be voting members of thesis committees. 
 

f. Non-tenure track faculty members may submit external research proposals 
serving as the principal or co-principal investigator, subject to University 
policies. 

 
Section B. 
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by a majority of the tenured/tenure track faculty of the department, or, if the 
appointment is in the Division of Education and Student 
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d.
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ARTICLE IV — SECONDARY APPOINTMENTS 

Section A. Policies 
 

Par. 1. ELIGIBILITY. Faculty with secondary appointments must have a primary faculty 
appointment in another department in the University and thus are members of the faculty of the 
University and also the school, depending on the location of their primary appointment. As such, 
faculty with secondary appointments are governed by the Faculty Handbook. 

 
Par. 2. PURPOSE. Faculty with secondary appointments are intended to add expertise to 

the school in all of its academic endeavors of teaching and scholarly work. 
 

Par. 3. APPOINTMENTS 
 

a. Secondary appointments may be made at the ranks of Instructor, Senior 
Instructor, Assistant Professor, Associate Professor, and Professor, based on 
criteria described in Article I, “Policies and Standards for Appointment, 
Reappointment, Promotion & Tenure.” Secondary appointments are 
designated for persons who hold primary faculty appointments within the 
University. No faculty member may hold a secondary appointment at a rank 
higher than the rank of the primary appointment. Secondary appointments are 
considered to be part-time. Compensation may or may not be involved. If 
compensation is to be made, a transfer of funds between departments or 
schools may be arranged. There is no additional compensation paid directly to 
the individual. 

 
b. Secondary appointments must be initiated by and based in a department of the 

School, or in the Division of Education and Student Programs. Secondary 
appointments require approval by a majority of the tenured/tenure track faculty 
of equal or higher rank within a department, or, if the appointment is in the 
Division of Education and Student Programs, by the advisory board and the 
director of the division. Secondary appointments also require the approval of 
the chair and dean (if another school) of the primary department or school. 

 
c. The Dean of Engineering shall review and make final decisions regarding 

all secondary appointments of faculty within the school. 
 

d. The Dean of Engineering shall review and recommend to the Provost all 
secondary appointments for faculty whose primary appointments are in 
another school. 

 
e. All offers of appointment shall come from the office of the Dean of 

Engineering. 
 

f. Secondary appointments shall be made for a specific period of time, not 
greater than one fiscal year. Re-appointments may be issued on an annual 
basis, subject to the approval of the secondary department, or, if the 
appointment is in the Division of Education and Student Programs, by the 
advisory board and director of the division, and the Dean of Engineering, 
and the Provost if required under Par. 3.d. 
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Par. 4. TERMINATION 
 

a. If reappointment of a secondary appointment is not made, the secondary 
appointment shall terminate at the end of the current appointment term. 

 
b. When a faculty member vacates a primary appointment, the secondary 

appointment shall terminate at the same time. 
 

Par. 7. RIGHTS AND RESPONSIBILITIES 
 

a. Faculty with secondary appointments may teach, contingent on the approval 
of the secondary department chair, and, if the appointment is in the 



34 Bylaws of the Faculty — Chapter



35 Bylaws of the Faculty — Chapter 2 Article V — Adjunct Faculty  

c. Adjunct faculty are not entitled to severance pay. 
 

Par. 5. RIGHTS AND RESPONSIBILITIES 
 

a. Adjunct faculty may teach, contingent on the approval of the department 
chair, and, if the appointment is in the Division of Education and Student 
Programs, by the director of the division, and the Dean of Engineering. 

 
b. Adjunct faculty cannot engage in academic advising of students or any other 

University service functions on a regular basis. 
 

c. Adjunct faculty may serve as thesis advisors of graduate students and may be 
voting members of thesis committees. 

 
d. An adjunct faculty member may not serve as principal or co-principal 

investigator on externally funded research proposals, but may serve as a 
consultant when the principal investigator is a faculty member of the 
department. 

 
e. Adjunct faculty members may be invited to meetings of the tenured/tenure 

track faculty, but shall not have the privilege of voting. 
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