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CHARTER 
 

The School of Dental Medicine  
Case Western Reserve University 

 
Article I 

Goals 
'

1. The School of Dental Medicine is a duly constituted professional school of Case Western Reserve 
University operating in accordance with the constitution of the University Faculty and Bylaws of 
the Faculty Senate. The School of Dental Medicine herein shall be referred to as the School unless 
otherwise specified. 
 

2. The goals of the School are to: 
 

H39!IJK;L'
'

a. Prepare students to become highly knowledgeable, clinically competent and critically thinking 
practitioners of general dentistry and dental specialties through the provision of curricula that 
integrate clinical, biomedical and behavioral sciences. In the process these practitioners shall 
develop the foundations of caring, ethics and professionalism. 
 

b. Develop the environment and opportunity for life-long learning. 
'

MIJKHLJ'!I7H'
'

c. Provide a broad range of high-quality patient services as a principal means of furnishing clinical 
education opportunities for students. 

'
7H/HI7!N'IL3'/!N;OI7/NKM'

'
d. Support the educational, patient care and service components of the mission through a focused 

research program integrated with faculty development and postdoctoral education. 
'

e. Promote the role of the School of Dental Medicine as a scholarly and productive member of 
the university, health science, and dental communities. 

'
/H7PK!H'

'
f. Extend institutional citizenship by providing school-based outreach service and health 

education. 
'

g. Support the profession through service to and leadership in the dental professional community, 
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Article II 
Faculty 

<Q 4&@R&$.Q
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Status shall review and submit recommendations to the dean concerning appointments, 
reappointments, promotions, tenure, and terminations. Such recommendations shall be either 
implemented by the dean or forwarded to the president with comments in accordance with the 
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discharge of their duties. 
 

TQ HS&0V%58&'*1#$)'
 

a. The School shall have an Executive Board whose membership shall be the dean, all associate 
and assistant deans, and at least six (6) members elected as specified in the Bylaws, Article III, 
Sec. 5.a., from the Voting Faculty. The elected members shall constitute the majority. 
 

b. The duties, functions, organization, and operational requirements of the Executive Board shall 
be as specified in Article II of the Bylaws. 

'
GQ 3&U#$%@&(%.'

a. The School shall have a departmental structure (Chapter 2, Article VII, Section B of the 
Constitution of the University Faculty). 
 

b. Each department shall be administered by a chairperson. The chairperson shall be appointed 
by the president after consultation with the members of that department and the dean in 
accordance with the "Guidelines for Selecting Chairpersons" (Chapter 3, PART TWO, Section 
IX of the Faculty Handbook). 

 
Article IV 

Amendments 
'
This charter may be amended in the following manner: 
 

Proposals to amend the charter may be submitted to the Executive Board by petition signed by five (5) 
or more Voting Faculty members. 

'
1. Within thirty (30) days after receiving the proposal, the Executive Board shall submit a factual 

report to the Voting Faculty. This report shall be forwarded by email at least two (2) weeks prior 
to the next scheduled meeting of the Voting Faculty. 
 

2. An affirmative vote of not less than two-thirds (2/3) of the Voting Faculty voting shall be required 
for adoption of an amendment. At least 60% of the Voting Faculty must participate. Voting may 
be done by email ballot. 

 
3. Proposed amendments so approved by the Voting Faculty shall be forwarded through the dean of 

the School to the University Faculty Senate for final approval before adoption. 
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BYLAWS 
'

Article I 
Officers 

1. Dean 
Appointment and term. The dean shall be appointed for a term of office by the president of the 
university, after consultation with the members of the Voting Faculty and in accordance with the 
"Guidelines for Selecting Deans" (Chapter 3, Part II, Section VIII of the Faculty Handbook). 
 

2. Other Administrative Officers 
a. Associate and assistant deans and other administrative officers who shall be appointed as 

provided for in the charter, Article III, Sections 2. 
'
'

Article II 
Executive Board 

<Q 4&@R&$."5U'
The Executive Board shall consist of the dean, associate dean(s), assistant dean(s), and at least six 
(6) elected members of the Voting Faculty, The elected members shall constitute the majority. 

'
BQ H,&0%51('%1'%"&'HS&0V%58&'*1#$)'

a. Members shall be elected according to Bylaws, Article III, Section 5. a. 
 

b. Vacancies shall be filled according to Bylaws, Article III, Section 5.a.(1)(a) 1. and 2. 
'

TQ J&$@.'12'4&@R&$."5U'
The members shall serve in accordance with the Bylaws, Article V, Committees. 

'
GQ 3V%5&.'#()'WV(0%51(.'

a. The Executive Board shall assist the dean in the affairs and organization of the school. 
 

b. The Executive Board shall ensure that the administration of the school operates in accordance 
with the charter and Bylaws. 

 
c. The Executive Board shall meet at least once before to each meeting of the Voting and/or 

Dental Faculty to review committee and other reports submitted and make recommendations. 
'

d. The Executive Board shall approve the agenda for each meeting of the Voting and/or Dental 
Faculty. 

'
e. The Executive Board shall present a report to the Dental Faculty at every Dental Faculty 

Meeting. 
'

EQ ;$X#(5[#%51('
a. The chairperson of the Executive Board shall be the dean or the dean's designee. 

 
b. A secretary shall be elected by members of the Board. 
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?Q P1%5(X'M$585,&X&.'
All members of the board shall have voting privileges except the chairperson, who shall vote only 
in the case of a tie. 

'
>Q 
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59% commitment. Special faculty ranks include instructor through professor and whose title can 
be modified by Clinical, Research, Visiting or Adjunct. Secondary appointments include instructor 
through professor. 

'
TQ M1,505&.'$&X#$)5(X'IUU15(%@&(%.:'7&#UU15(%@&(%.:'M$1@1%51(.:'J&(V$&:'#()'

J&$@5(#%51(.'
 
See Bylaws Table II - Standards for Appointment, Reappointment, Promotion and Tenure for 
Tenured, Tenure Track, Non-Tenure Tracks A or B and Special Faculty 
 
a. All policies of the faculty with regard to appointments, reappointments, promotions, tenure and 

termination shall be consonant with those set forth in the "Policies and Procedures for Members 
of the Faculty of Case Western Reserve University" as stated in the current edition of the 
Faculty Handbook. 
 

b. Each department chairperson shall have the individual responsibility to provide official 
recommendations and documentation for members of their department concerning matters of 
academic status. 

 
c. Recommendations for appointments, reappointments and promotions normally shall be made 

by the chairperson(s) of the departments in writing to the Committee on Faculty Academic 
Status. Separate recommendations may be initiated by the dean after consultation with the 
chairperson(s) of the department concerned. Formal requests for promotion by individual 
f
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• The Constitution of the University Faculty and a School of Dental Medicine faculty resolution 

state that at least 51% a majority of University Faculty members within the School shall be 
tenured or tenure track faculty members. The provost will monitor and must approve available 
tenured or tenure track positions in all constituent faculties. 

• The Voting Faculty is defined as the tenured/tenure track and the non-tenure track A faculty. 
These groups of faculty have voting privileges as stated in the Faculty Handbook. Nontenure 
track B and Special faculty members have no vote on matters coming before the School of 
Dental Medicine faculty, unless specifically asked to vote on a particular issue by the Voting 
Faculty. 

'
DQ ^V#,5250#%51(.'#()'/%#()#$). 

 
School of Dental Medicine criteria for consideration of appointment, promotion and tenure are 
organized into four areas drawn from the CWRU Faculty Handbook. These are as follows: 

'
a. Expert knowledge of their academic field and a commitment to continuing development of this 

competence 
 

b. Effectiveness in facilitating learning 
 

c. Implementation of a continuing program of research and scholarship 
 

d. Assuming a fair share of School/University service and administrative tasks, including 
contributing to community and professional service 

 
These criteria are applicable to each faculty member, but the emphasis and the types of evidence 
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<FQ IUU15(%@&(%:'M$1@1%51('#()'J&(V$&'
 
Table II illustrates the criteria, as applicable, for appointment, re-appointment, promotion and 
award of tenure. These criteria reflect a commitment to quality and excellence, and provide 
guidance to faculty in career development. 
 
a. The first criterion, “expert knowledge of academic field and a commitment to continuing 
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2. A formal consideration for tenure will ordinarily occur at the time of the faculty member’s 
mandatory review date but, if circumstances warrant, may be initiated earlier. Consideration 
may be initiated at the request of either the faculty member, the department chair or the dean. 
It shall be the responsibility of the dean to initiate a tenure review in a timely fashion with 
respect to the mandatory review date. If warranted by special circumstances, individual 
extensions of the pre- tenure period may be made as described in the University’s Faculty 
Handbook, subject to the Provost’s approval. 

 
3. At no time shall an individual be considered for review without his/her knowledge. 

 
4. Candidates may consult with members of review committees (Faculty Academic Status 

Committee, the department chair and/or individual mentors) for guidance and advice regarding 
preparation of material prior to a scheduled review. 

 
5. Candidates will receive both the School of Dental Medicine’s criteria for promotion and tenure 

and the guidelines provided by the provost’s office. 
 

d. Material to be Reviewed 
 
1. Candidates shall submit the following materials to the Dean: 

 
a. A current and complete vitae; 

 
b. A selection of publication reprints or manuscript copies that the candidate considers 

representative of his/her strengths and contributions plus any reviews or commentaries on 
the work; 

 
c. A list of persons from whom the dean can request references. These should be persons who 

can comment knowledgably about the capabilities and contributions of the candidate. 
 

d. Other material that the candidate believes will serve as evidence including written 
statements of self-evaluation covering the criteria for promotion and tenure. 

'
2. The dean’s office shall submit the following material to the faculty eligible to review the 

candidate’s promotion and/or tenure request: 
 
a. The material submitted by the candidate; 

 
b. Written review by the chair of the department; 

 
c. If applicable, letters submitted by colleagues (internal and/or external to the school) 

solicited by the dean in consultation with the candidate and other colleagues; 
 

d. Evaluations requested from outside referees. The dean is responsible for the solicitation of 
letters of reference from outside referees. He/she assumes final responsibility for the 
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f. The 



 
 
 
17 
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of his/her term. 
'

YTZ Interim appointments to fill vacancies on standing committees shall be made by the 
chairperson of the standing committee except when the chairperson is the dean. In that 
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Article V 
Committees 

'
1. A standing committee is organized for some general purpose which requires the committee to exist 

continually in order to discharge its responsibilities. 
 

2. An ad hoc committee is organized for some specific purpose or task. It exists until it completes its 
specific purpose or task, or until it is discharged from service. The dean and/or the faculty may 
request the formation of ad hoc committees by the Committee on Faculty Appointments as 
necessary but only when the charter and Bylaws do not expressly provide for the specific purpose 
or task to be carried out by other means. 

 
3. The standing committees of the Dental Faculty are:  

 
Admissions 
Charter and Bylaws 
Clinical Affairs  
Dental Education 
Faculty Academic Status  
Faculty Nominations  
Faculty-Student Relations 
Graduate Studies 
Research 
Outcome Assessment and Program Evaluation  
Student Standing and Promotion 

 
4. Terms of Membership: 

 
Unless otherwise stated, the term of membership on the Executive Board and on a standing 
committee shall be for a maximum of three years for faculty and one year for students. A member 
can serve no more than two consecutive terms, but then may be reelected for another one or two 
terms after one year. Appointments or election of members shall be staggered in order to provide 
continuity. New committee members will assume duties at the beginning of the contract year (July 
1) with the exception of the Committee on Admissions and the Committee on Student Standing and 
Promotions, in which new members will assume duties on September 1. 

'
5. The dean (or the dean's designee) shall schedule a meeting of each standing committee within sixty 

(60) days of the start of each academic year. A chairperson shall be elected by its membership as 
the first order of business. A chairperson can serve no more than two consecutive terms (6 years), 
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Committee on Admissions 
'
The Committee on Admissions shall consist of a director of admissions and not fewer than six (6) 
members of the Dental Faculty, five (5) of whom must be Voting Members of the Dental Faculty 
nominated by the Committee on Faculty Nominations and elected by the faculty in accordance with the 
Bylaws, Article III, Section 5. a. and for a term as specified in Article V, "Terms of Membership." 
 
The duties and functions of this Committee shall be to: 
'

1. Assume responsibility for administrative matters relating to admissions; 
 

2. Establish standards for admission to the pre-doctoral program; 
'

3. R
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1. review and make recommendations concerning the clinical standards of care to ensure that they are 
consistent with the mission, goals and objectives of the School of Dental Medicine. 
 

2. review the criteria for evaluation to ensure that they are consonant with the standards of care. 
 

3. review the services provided along with student requirements to ensure that students receive 
adequate experience levels in all phases of dental treatment.
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as one (1) non-tenure track A professor or associate professor, nominated by the Committee on Faculty 
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c. During the Voting Faculty meeting, the chairperson of the meeting shall request additional 
nominations from the floor prior to the vote on the slate of nominees. 

'
2. The committee shall maintain complete records of committee memberships, including terms 

of membership, for all standing committees. 
'

Committee on Faculty
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3. identify students with less than satisfactory performance. Students to be placed on probation shall 

be notified by the committee, and the conditions to be met by the student to remove him/herself 
from probationary status shall be prescribed. 

 
4. review for completeness and good standing the credentials of each candidate for the award of a 

degree and/or certificate. Committee endorsement for each candidate is required. The committee 
shall forward the names of endorsed candidates to the faculty for consideration for the award of a 
degree. 

 
5. annually review graduate core courses for appropriateness and completeness of content, and make 

specific recommendations to course directors. 
 

6. oversee graduate course deletions and new course additions. 
 

7. review incidents of alleged unethical behavior on the part of graduate students. 
 

8. provide procedural oversight for graduate research, including thesis protocols. 
 

9. 
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Committee on Outcome Assessment and Program Evaluation 
'
The Committee on Outcome Assessment and Program Evaluation shall consist of the associate dean for 
education and/or an administrative designee of the dean, who will be an ex officio non- 

'(>)!500(20) -1 (5V) ] TJ -1 (:)Q
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Article VI 
Amendments 

 
The Bylaws may be amended in the following manner: 
 
Proposals to amend the Bylaws may be submitted to the Executive Board by petition signed by five (5) or 
more Voting Faculty of the Dental Faculty. 
 

1. Within thirty (30) days after receiving the proposal, the Executive Board shall submit a factual 
report to the Dental Faculty. This report shall be forwarded at least two (2) weeks before the next 
scheduled meeting of the Dental Faculty or a special meeting called for that purpose. Such a 
meeting shall occur not later than ninety (90) days after the proposal was received by the Executive 
Board. 
 

2. An affirmative vote of not less than two-thirds (2/3) of the Dental Faculty voting shall be required 
for adoption of an amendment. Voting must be by no less than sixty percent (60%) of the Dental 
Faculty voting, and may be done by mail ballot. 

 
3. Proposed amendments so approved for adoption by the Dental Faculty shall be forwarded to the 

University Faculty Senate through the dean of the school. 



TT' 

*+'O#-.'I%%#0"@&(%'I'!#%&X1$5&.'#()'J5%,&.'12'!/34'W#0V,%+'
Table I 

 

Type Modifier Ranks Appointment Vote Comment
s 

TENURE 
TRACK/ 
TENURED 

None Assistant 
Professor 

 
Associate 
Professor/ 
Professor 

Full time 
finite 

 
Full time 
Indefinite 

CWRU-
yes 
CSDM- 
yes 

Criteria for promotion developed for each 5 5 xxrl t xt zsPPePChK r CRUK 1 x.
kx 5 q iear i i iear tu fuPela zm eftieiiua xz Puti i Pu tcufeiur arP xm sxxrl sC Knt CtKnt CdK  xtBf Y CyoK naCdK  xtLi5 nt wf Y CsCdK  xtCUKnP C K nt CoK nt C5 nt CaKnt CcK xtCoKnf CtKnt  xf Y CoK nt CdK  xtBf  r CRUK 1 x.
kx 5 q iear i i iear tu fuPela zm px Puaitlelpx ufaeicc arP xm sx
rl t xf C K xj kx 5 5 q ar la fctF tc r*
; n sLst gs svst zs i i i sz fFuer cuPeFc l PPePa
cuPeFc l ie aa ccterr
l ie aa ccterrPeFc l PPePa curear m  fFuer curear m cie aa ccPeFc l ie aa ccterurear m caPeta cuPeFc m fFuea cureacl tie aa curear m cie aa ccterureac m fFuea cuPeFr l tuPeta cuPeFr l tie ac curear mtie aa cctercterr l tuPeta cuPeFc m fFuea cuPeFc mtie aa ccterr l tie aa cctercterc m fFuea ccterr l aruecr ccterr l aie aa cuPeFc mtie aa ccterr l
h f  fFuea cuPeFc l arleta cctear m tie aa ccterr l aie aa ccteruPeFc l  fFuea ccterr l Paceuu ccterr l Pie aa cuPeFc l aie aa cctercterr l PPPePc
cuPeFc m  fFuea curear m tie aa ccterr l Pie aa cctercteFc l  fFuea ccPeFcl taPeta
ccterr l ie aa curear m tie aa ccterrPeFc l fFuea ccPeFpx  tuPeta cuPeFc
m tie aa ccPeFc l ie aa cctercPeFc l Plueuu curear
m fFuea ccterr l ie ac ccPeFc l Pie aa cctercterr l aPeta cuPeFc l fFueuu ccterpx  tie aa ccterrl tie aa cctercterr
l ie aa cuPeFc l ie aa cuPeFc 5 qPeta
ccterr
5 qPeta
ch
eFc l r l tie ac curear mtie aa curear 5 qPeta
curear m5 qPeta
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ccterr l5 qPeta
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cctercterr l ie aa cuPeFc l fie aa cuPeFc 
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ccterr 5 qPeta
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xm sxxrl t xf Y yeoaolKe 
Astistant 

Professor/ 
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BY LAWS ATTACHMENT B 
STANDARDS FOR APPOINTMENT, REAPPOINTMENT, PROMOTION AND TENURE FOR 
TENURED, TENURE TRACK, NON-TENURE TRACKS A OR B AND SPECIAL FACULTY 

Table II 
 
The School of Dental Medicines criteria for consideration of promotion and tenure are organized into four 
areas drawn from the CWRU Faculty Handbook. These are as follows: 

1. Expert knowledge of their academic, clinical or research field and a commitment to continuing 
development of this competence 

2. Effectiveness in facilitating learning 
3. Implementation of a continuing program of research and scholarship 
4. Assuming a fair share of school/university service and administrative tasks, including contributing 

to community and professional service 
 
Note: Numbers in parentheses refer to criteria area 
Tenured & Tenure Track 

(Criteria 1-4 apply for tenured and 
tenure track) 

Non-Tenure Tracks 
Track A / Greater 60% 

(Criteria 1 applies to all. At least two of criteria 
2, 3 & 4 apply to this non-tenure track) Track B 
/ Greater than 50% less than 60% (Criteria 1 

applies to all. At least one of 
criteria 2, 3 & 4 apply to non-tenure track) 

Special 
Applies to all modifiers clinical, 

research, visiting and adjunct 

 INSTRUCTOR 
 



TE' 

Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and 

tenure track) 



T?' 

PROFESSOR 
 

Fulfillment of all criteria at the associate 
professor level with the additional of fulfilling 
national and international recognition as a 
scholar in dentistry. 

 
1. Documented authority in 

chosen field (3) 
2. Major University, School and 

professional committee 
leadership. (4) 

3. Substantive scholarly contributions 
nationally and internationally as 
evidenced by publications in refereed 
journals, consultations at prestigious 
institutions, honors, election to 
scientific bodies, P.I. funded grants, 
authorship of textbook. (3) 

4. Influence in public policy on state 
national and international level, through 
serving on na
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