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ARTICLE 1- PURPOSE

These bylaws and all amendments adopted as hereinafter provided shall henceforth
constitute the rules and regulations governing the conduct and procedures of the Faculty of
Medicine in the performance of its duties and in the exercise of its auth orized powers, as
specified by the constitution of the University Faculty of Case Western Reserve University. They
are intended also to facilitate the participation of the clinical and adjunct faculty in organizing and

executing the curriculum of the School of Medicine.

ARTICLE 2- THE FACULTY OF MEDICINE

2.1: Membership of the Faculty of Medicine

The Faculty of Medicine shall consist of (1) regular faculty, defined as all persons who
hold full-time appointments in the School of Medicine and who have unmodified titles at the rank
of professor, associate professor, assistant professor, senior instructor, instructor, and (2) special
faculty, those who hold these ranks modified by the adjective clinical, adjunct, visiting, or
emeritus/a. In addition, fifteen students, two elected from and by each of the four University
Program medical school clas®s, two elected at-large from and by Cleveland Clinic Lerner College
R1 OHGLRECQ®HM students, two elected from and by M.D. -Ph.D. students, and three elected
from and by medical school graduate students, shall act as non-voting student representatives.
The president of the university, a vice -president of the university responsible for medical school
activities, and an administrative officer from and select ed by each affiliated hospital shall be
members of the faculty ex officio. The dean of the School of Medicine shall furnish annually to
the secretary of the University Faculty a list of all full -time members of the faculty. (A full -time
faculty member is one who is a member of the University Faculty as defined in the Faculty
Handbook of Case Western Reserve University.) The Faculty of Medicine shall create a Faculty

Council to conduct such business for it as is described below.

2.2: Officers of the Faculty
7KH SUHVLGHQW RI WKH XQLYHUVLW\ DQG LQ WKH SUHVLGHQWTV
GHVLIJQDWLRQ WKH GHDQ RI WKH 6FKRRO RI OHGLFLQH RU WKH GHDQT\

Faculty of Medicine. The chair of the Faculty Council shall seve as vice-chair of the Faculty of
Medicine. The Faculty of Medicine shall have a secretary who shall be appointed by the dean.

The secretary s
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execution of the instructional program, the formulation of policies with regard to student affairs,
appointment and promotion of special faculty; the election of members of committees dealing
with such issues, and the election of their representatives to the Faculty Council.

d. Emeritus and visiting faculty members shall not be eligible to vote.

e. Prior to faculty meetings, Faculty Council will determine which faculty are eligible to
vote on each issue scheduled for a vote, guided by 2.5¢c-2.5e above. If an issue is raised and
brought to a vote ad hoc at a faculty meeting, the person chairing the meeting will determine

who is eligible to vote based on the above criteria.

2.6: Committee
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term of office. An at
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nominating committee, and t he other ten members shall be elected by their respective groups.
The majority of the nominees for the Search Advisory Committee selected by this special
nominating committee shall be full -time members of the Faculty of Medicine. The president is
requested to consider these nominees when appointing members of the Search Advisory
Committee.

In the early stages of the search for the dean of the School of Medicine, the chair of the
Faculty Council shall solicit recommendations, opinions, and advice regardng selection of the
dean from members of the Faculty of Medicine by mail and submit these views directly to the
Search Advisory Committee. When a final list of candidates for the position of dean has been
selected, the Search Advisory Committee is requesed to solicit the views and advice of the
Steering Committee of the Faculty Council on the ranking of the candidates.

d. Other Committees of the Faculty Council. The Faculty Council may create other
standing and ad hoc committees of the Faculty Council to carry out specific functions and duties

assigned to it. These committees may include members who are not Faculty Council members.

3.7: Meetings of the Faculty Council

a. The Faculty Council shall meet at least once every two months from September
through June of each academic year. Special meetings may be called by a majority vote of the
Steering Committee, by a written petition of 10 members of the faculty addressed to the chair of
the Faculty Council, or by the dean.

b. The agenda for each meeting shall be prepared by the Steering Committee, posted
electronically, and sent electronically to all faculty members at least one week in advance of
regular meetings and at least two days in advance of special meetings

c¢. Minutes of the meetings shall be kept and shall be distributed in a timely fashion to
Faculty Council members, to the dean, to all department chairs, and to each member of the
Faculty of Medicine. Approved minutes shall be posted electronically and sent electronically to all
faculty members. The dean is requested to provide administrative support for this purpose.

d. The meetings shall be conducted according to Robert's Rules of Order, Newly Revised.
A quorum of the Faculty Council shall consist of 50% of the voting members. Elected members
may not designate alternates for council meetings or vote by proxy in council meetings. Faculty
Council members may vote /n absentia by mail in the election of officers and standing

committees of the Faculty Council (see article 3.6b).

3.8: Annual Report of the Faculty Council

Each year the chair of the Faculty Council shall submit to the faculty a report on the

activities of the Faculty Council.
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professor or professor. The DCAPTfV PHPEHUVKLS VKRXOG LQFOX@&HUERWK WHQXUHG
faculty; each committee, with the exception of the Cleveland ClinicLerner College of Medicine
Committee (CCLCM), shall include at least three tenured faculty members, so tenure votes are
not determined by only one or two voters. Preference shall be given to tenured faculty holding
primary appointment in the department. Tenured faculty holding secondary appointment in the
department ("tenured secondary faculty") may be appointed to the committee 1) in addition to
all tenured faculty holding primary appointment in the department (“tenured primary faculty") in
order to reach the minimum of three or 2) to exceed it, but in this case the number of tenured
secondary faculty may not exceed the number of te nured primary faculty on the committee.
Women and minority faculty should be represented if at all possible; adjunct and/or clinical
IDFXOW\ PD\ EH QRPLQDWHG IRU FRPPLWWHH PtoaRdetbd VKLS DW WKH FKD
promotion of special faculty.
g. Department or affiliated hospital CAPTs shall review faculty holding or proposed for
holding primary appointment in the department/affiliated hospital in order to make

recommendations concerning 1) appointment, promotion, and/or award of tenure; 2) third a nd
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4.4: Establishment and Discontinuance of Academic Departments

Petitions to establish, discontinue or merge academic departments shall be submitted to

the Faculty Council
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promotion, and/or tenure for join t appointment arrangements shall be as described in the Faculty

Handbook sections pertaining to such appointments.

5.2: Terms of Appointment

Appointments with tenure shall be of unlimited duration until retirement, subject only to
termination for just c ause (see below). Tenure-track appointments shall normally be made for a
term of one to five years and may be renewed until the end of the pre -tenure period. Non-tenure
track appointments are renewable and shall normally be made for a term of one to five years.

Special appointments shall be made for terms of one year or less.

5.3: Academic Freedom

Academic freedom is a right of all members of the Faculty of Medicine, and applies to

university activities, including teaching and research. Specifically, each faculty member may

Faculty of Medicine Bylaws 22 Approved by the Faculty Senate 1/30/18



Faculty of Medicine Bylaws 23 Approved by the Faculty Senate 1/30/18



Medicine, the dean of the School of Medicine, and the approval of the provost. Such
appointments are contingent upon full financial support from non -university sources.

The number, nature, and duration of pretenure period extensions made to an individual
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5.9: Consideration of Recommendations for Appointments, Promotions and Granting of Tenure

a. Full-Time Faculty

The dean shall submit recommendations for appointments and promotions to the ranks
of associate professor and professor and the granting of tenure concerning full -time faculty with
primary appointments based in the departments of the School of Medicine (including those
faculty in the Department of Biomedical Engineering wit h appointments principally based in the
School of Medicine) given him or her by the department chairs or other persons as designated by
the dean or initiated by other means as outlined in the Faculty Handbook of Case Western
Reserve University, Chapter 3.1.1, to the Committee on Appointments, Promotions and Tenure of
the School of Medicine. This committee shall consider the documented evidence relating to each
candidate and, following the qualifications and standards set forth in Exhibit | to these Bylaws,
shall report its affirmative and negative recommendations to the Steering Committee of the
Faculty Council. Each recommendation shall also be reported promptly to the academic chair of
WKH FDQGLGDWHYfV GHSDUWPHQW 7KH F DcQderhiGdhal bf teK DOO EH LQIRUP
FRPPLWWHHIV UHFRPPHQGDWLRQ 7KH DFDGHPLF FKDLU RU RWKHU QR
recommendation by notifying the chair of the Committee on Appointments, Promotions, and
Tenure of the School of Medicine. Appeals may be made inwriting or in person. Written
documentation of the appeal and the response of the Committee on Appointments, Promotions,
DQG 7THQXUH PXVW EH DSSHQGHG WR WKH FDQGLGDWHTYV ILOH ,Q WKH
Committee on Appointments, Promotions and Tenure is not successful, the academic chair or
other nominator or the affected faculty member may bring to the attention of the Steering
Committee of the Faculty Council, through a detailed, written submission, any alleged errors in
procedure or non-adherence to the current published guidelines for appointments, promotions
and tenure. The Steering Committee of The Faculty Council may investigate the allegations to
WKH HfWHQW WKDW LW GHHPVY DSSURSULDWH PD\ UHYLHZ DOO RWKHU
necessary, and may request the appearance of persons with knowledge of current and prior
procedures and policies of the CAPT. A written report of the results of any investigation by the
6WHHULQJ &RPPLWWHH VKDOO EH DSSHQGH Gbha\fdRwavdeédHtoRie Q GLGDWHTV IL
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b. Special Faculty Appointments and Promotions

Special faculty appointments and promotions modified by the prefix adjunct, clinical, or
visiting shall be recommended by the department chair and may be granted by the dean. For
these clinical and adjunct appointments and promotions at the ranks of assistant professor,
associate professor, and professor, the dean shall, prior to reaching a decision, also consider the
recommendation of the departmen WV FRPPLWWHH RQ DSSRLQWPHQWKRe SURPRWLRQ
dean shall also consider letters of reference concerning the appointment and promotion of faculty
to the ranks of clinical and adjunct associate professor and clinical and adjunct professor. For all
ranks of clinical and adjunct faculty appointments and promotions in , the dean shall, prior to
reaching a decision, also consider the recommendation of the DL Y L V tdR@fitée on
appointments, promotions, and tenure. This paragraph will govern speci al faculty appointments
and promotions for faculty in the department of biomedical engineering with appointments
principally based in the School of Medicine. The dean shall inform the Dean of Case School of
Engineering of any such appointments and promotions. c. Secondary Appointments and
Promotions

Secondary appointments at all ranks shall be recommended by the chair of the secondary
department, require the concurrence of the primary department chair, and may be made at the
discretion of the dean. Secondary appointment promotions shall be recommended by the
secondary department chair and may be made at the discretion of the dean. For secondary
appointments and promotions in the DGMS the dean shall, prior to reaching a decision, also
consider the recommendation of the Divisions committee on appointments, promotions, and
tenure. This paragraph will govern secondary appointments in the department of biomedical
engineering principally based in the School of Medicine and promotions of faculty holding such
secondary appointments. The dean shall inform the Dean of Case School of Engineering of any

such appointments and promotions.

5.10: The Committee on Appointments Promotions and Tenure

a. The Committee on Appointments, Promotions and Tenure shall be a
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I. Qualifications and Standards for Appoirm, Promotion, and the Award of Tenure of

faculty with full-time academic appointment

A. Qualifications and Standards for Appointment, Reappointment, Promotion,

and the Award of Tenure as Specified by theversity (and as outlined in the Faculty
Handbook 1:F1-6).

1. The qualifications for faculigppointment and reappointment include

the following, as appropriate to the type of appointment: (a) an expert knowledge of his
or her academic field and a commitmentaatnuing development of this competence;

(b) a dedication to effective teaching; (c) a commitment to a continuing program of
research or other advanced creative activity or, where more appropriate to the particular

academic context, professional service acésitand (d) a willingness to assume a fair



of the candidate's qualifications. The economic situation of the university and the margin
of opportunities for renewal of faculties are@mtonsiderations pertinent to the awarding

of tenure. Faculty on the tenure tratlosld receive from the dean or the dean’s

designate candid and timely information when factors other than those related to
professional accomplishment may play a part in tenure consideration.

5. Faculty members with joint pgintments as university administrative
officers shall be considered for promotiardaenure on the basis of performance in both
capacities. For such faculty membersfaasany others, the maintenance of academic
competence and teaching effectiveness &ieallital criteria. The distinctive
contributions of such candidates to admiaisve service, however, shall be considered
in combination with their research or equivalent creative activities.

6. Itis the policy of the univsity not to discriminate on the basis of
race, religion, age, sex, color, disabilityxsgal orientation, natinal or ethnic origin,
political affiliation, or status as a disabled vateor veteran of the Vietnam era or other
veteran and to judge faculty members basadly on legitimate intellectual and

professional criteria.

B. Qualifications and Standards for Tenure Track Appointment, Promotion, and

the Award of Tenure as Applied to Faculty Members in the School of Medicine.

The standards and criteria for promotion and award of tenure apply across all
departments and affiliated hospitals.

Academic efforts of the faculty of the School of Medicine sustain and
advance the educational scientific goalshef School of Medicine and the university
through research, teaching, and professional service. Professional service includes both
administrative and clinical service. The evaluation of the accomplishments of faculty in

these efforts is described below.

1. Excellence in scholarly researéhvolving the discovery, organization,

interpretation, and transmission of knowledge, is a primary criterion for promotion and
the award of tenure. The quality of ttlesearch program of an individual shall be
evaluated as to the originality, depth, rigor, and thoroughness of the studies. Important
discoveries, international and nationalageition, and innovations in techniques or
methods shall lend weight to the assessment. The research may be laboratory, non-

laboratory, or patient-based or a combinatimereof. Research contributions to be
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evaluated include publicatioms scholarly or professional journals, book chapters,

books, invited papers and lectures, literature



colleagues, and patients. Standards redath teaching include: (a) preparation and
presentation of material in a well-organizedireat and stimulating fashion as viewed by
peers and students; (b) leadership in design, organization anefenfation of a course,
clinical program or subdivision thereof; @dility to evaluate and counsel students; and
(d) participation in postgruate educational activities.

Teaching settings are to be broadly defi. They may include medical student
teaching in lectures, subject committesmgall group conferences, clinical science
programs, elective programs, family clinegre and optional clerkships, and ambulatory
medicine, as well as undergraduate and gradimteses in the basic science departments
and in other schools of the universityaduate medical and postgraduate medical
teaching; serving as a student advisor or selor, and continuingiedical education and
community teaching.

Recognition of performance in these educational activities depends on consistent,
enthusiastic participation and offeringrpenal assistance to students. Similarly,
recognition for clinical teaching requires cacit with students over a sustained period,
not limited to occasional ward rounds, deratrations, or presentations. Such
contributions, in general, include fuifans concerned with the planning and
implementation of teaching with regard to content, depth, coverage, sequence, evaluation,
and coordination. The candidate should eitsbholarship in teaching as evidenced by
careful thought regarding the purpose of teaching, the definition of realistic objectives,
identification of important material to begsented, selection of the appropriate methods
of presentation, the modification of teachindigit of experience, the evaluation of the
teaching goals, and a willingness to engage in critical self-evaluation. Recognition will
be given to original, innovative and uniguentributions and published reports of such
contributions. Teaching may be judgedtoof high quality, however, without being
innovative or original. In addition, since adnsitration of education efforts is an integral
component of the teaching process, sEnds a subject committee chair, area of
concentration chair, core clerkship director, section leader, residency training program
director, or equivalent positions, agérvice on educational committees constitute
significant criteria for consideration.

The quality of these educational efforts will be assessed by student and resident reviews
and by statements from colleagues at this ahdranbstitutions. Candidates are encouraged to
submit to the dean a list of students and residents who can best judge teaching efforts, along with

other biographical information, for review purposes. All candidates should present a commonly
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organized teaching portfolio to enable bettaaleation of the quantitgnd quality of their
teaching contributions. Portfolios might inclualself-report, detailing for each course or area of

teaching (clerkship, training program, residency, etc.), such basic facts



recertification; (2) outcomes data, if availa, including mortality and morbidity data,
comparative length of stay data, and sunaysatient satisfaction; (3) documentation of

a reputation for excellence in one’s clinisplecialty as evidenced by membership or
fellowship in professional societies, especiatiyeadership positions, and awards for
clinical service or patient satisfactig@d) documentation of scholarly activities that
influence the practice of medicine nationally; (5) recognition as an authority as indicated
by consultations, invitedettures and seminars, visitipgpfessorships, and invited

writings; and (6) letters from those such apatément chairs or division directors who
have directly observed the candidate’s clinical work. In addition, letters of reference as
to the candidate’s degree of excellence inicdihservice can be provided by students and
residents who have been closely associaiddtive faculty member during their clinical

work.

4. Exceptional QualificationsThe balance of accomplishments in teaching,

research, and professional service may varyiderably from one candidate to another.
While appointment, promotion, and tenure decisions must be based on evidence that
candidates can and will continue to satify qualifications described in the Faculty
Handbook (Chapter Three, Part One, I. F), exceptional qualifications in one or two areas
may partially compensate for less prominent but acceptable accomplishments in another.
There will be unusual instances when research accomplishments are of such high caliber
that this activity shall compensate fess prominent but acceptable accomplishments in

other activities; similarly there will be unuguastances when involvement in teaching is



administrative or clinical activities alone shall not be an adequate basis for promotion
above the rank of assistant professor ottie award of tenure, even though such
contributions may be outstanding. Majantributions in administrative areas shall in
general be recognized through administrative titles and by salary increases.

The evaluation of academic efforts for promotion and the award of tenure shall
be the prerogative and responsibility of ffromotions committee of each department

and the Faculty Committee on Apptitents, Promotions, and Tenure.

C. Tracks and Requirements for Promotion and/or the Award of Tenure.

Faculty will be appointed to eitherghenure track or the non-tenure track, the
latter referred to within the School of Meiie as the combined-achievement track.

These tracks are described below along wighrequirements for promotion in each.



a. Assistant professorFor initial faculty appointment or promotion from

instructor or senior instructor to the rankasistant professor in the tenure track, the candidate
should have received a doctoral degree and condpdetieast several post-doctoral or fellowship
years. Standards for appointment at or proomotd assistant professor in the tenure track include
a record of scholarly activity and the potentiahttvance in a field of research. Those promoted

to or appointed at assistant professor in the tenure track should have some teaching experience
and show a commitment to assuming teaching duiesulty in clinical practice nominated for
appointment or promotion to this rank shob&lboard-certified or board-eligible or have

equivalent training as approved by the department chair and the dean.

b. Associate professofThe candidate’s prior achievements in teaching, research

and professional service shall be evaluat&édr appointment or promotion to the rank of
associate professor in the tenure track, the candidate must present evidence of excellent research
and recognition of the research program atteonal level. Candidates must demonstrate an
established reputation, whether as individual investigators or within a research team, for original
ideas, innovations, and contributions. A highel of teaching effectiveness and service
contributions is also required.

c. Professar The candidate’s prior achievements in teaching, research and
professional service shall be evaluated. For apmant or promotion to the rank of professor in
the tenure track, the candidate must preseigience of sustained excellence, enhanced
recognition for research contributions, and a nationaternational reputation. Candidates must
demonstrate an established reputation, as individuaktigators or within a research team, for
original ideas, innovations, and contributionshigh level of teaching effectiveness and service

contributions is also required.



affirmative action by the university, following canéfeview of the candidate's qualifications.
The economic situation of the university and the margin of opportunity for renewal of faculty

appointments are also considerations pertinent to the award of tenure.



board-eligible. Standards for faculty in then-tenure/combined achievement track with a
research focus include creativity, a record dfosarly activity, and the potential to advance in a
field of research.

b. Associate professor.The candidate’s prior achievements in teaching,

research and professional service shall be evalud®dappointment or promotion to the rank of
associate professor in the non-tenure/combinekaement track, the candidate must present
evidence of excellence in eithidr) teaching or clinical service dmecognition of this excellence

at a regional or national level or (2) reseanstl eecognition of the research program at a national
level.

All faculty appointed or promoted to assie professor in the non-tenure/combined
achievement track must, along with an areexafellence, provide evidence of acceptable
contributions in one or more tie other categories of faculty activity (i.e., teaching, research, or
service).

Research-focused candidates for appointment or promotion in the non-tenure/combined
achievement track must have achieved a ndtmmiaternational reputation, whether as an
individual investigator or within a rese&rteam, for original ideas, innovations, and
contributions.

c. _Professor.The candidate’s prior achievements in teaching, research and
professional service shall be evaluated. For apmant or promotion to the rank of professor in
the non-tenure /combined achievement track, candidates must present evidence of sustained
contributions in their research, teaching, or clinical service that is recognized at the national or
international level.

All faculty appointed or promoted to professor in the non-tenure/combined achievement
track must, along with an area of excellenceyjte evidence of acceptable contributions in one
or more of the other categories of faculty activity (i.e., teaching, research, or service).

Research-focused candidates for appointment or promotion in the non-tenure/combined
achievement track must have achieved a ndtmmiaternational reputation, whether as an
individual investigator or within a rese&rteam, for original ideas, innovations, and

contributions.

4. Transfer between the Tenure and Non-Tenure Tracks

a. At any time prior to the beginning of a faculty member’s mandatory tenure
year, his or her request to transfer from the tenure track to the non-tenure track/combined-

achievement track shall be honored.
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b. Faculty members whose initial appointment at the rank of assistant professor
or higher was in the non-tenure/combined agdieent track may request a transfer from that
track to the tenure track. Such requests re@uiraffirmative vote of the departmental committee

on appointments, promotions, and tenure, recongaigon of the department chair and of the
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ARTICLE 1- PURPOSE

These bylaws and all amendments adopted as hereinafter provided shall henceforth
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2-.3: Authorities and Powers of the Faculty of Medicine

a. Authorities. Those authorities delegated by the University Faculty to the Faculty of
Medicine for the educational, research, and scholarly activities of the School of Medicine shall
reside in the Faculty of Medicine.

!b. Powers Reserved. The regular faculty members of the Faculty of Medicine shall make

recommendations to the dean for consideration and the-transmittal to the University Faculty

Senate concerning the establishment, discontinuance, or separatien-merging of any eenstituent-
sechoeol-orcellegedepartment efor the Division of General Medical Sciences (DGMS)or concerning

the-merging-ef such-erganizational-units—and-cencerning-any matter of import referred by the

Faculty Council to the Faculty of Medicine for the determination of its recommendation.

The regular faculty members of the Faculty of Medicine shall have the power to
recommend approval of amendments to these bylaws and the power and obligation to elect (1)
senators to the University Faculty Senate; (2) a-majerity-ofthe-at-large members of the Faculty
Council; and (3) a majority of the voting members of the standing committees listed in section

2:.6a. T
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b. Specialmeetings of the faculty shall be conducted according to Robert's Rules of
Order, Newly Revised. A majority of those present and voting shall be necessary to effect action.

c. Specialfaculty whose titles are modified by the a djectives adjunct or clinical may vote
at meetings only on matters concerning the planning and approval of the curriculum, the
execution of the instructional program, the formulation of policies with regard to student affairs,
appointment and promotion of special faculty; the election of members of committees dealing
with such issues, and the election of their representatives to the Faculty Council.

d. Emeritus and visiting faculty members shall not be eligible to vote.

e—Prere. Prior to faculty meetings, Faculty Council will determine which faculty are
eligible to vote on each issue scheduled for a vote, guided by 2+.5¢c-2:.5e above. If anissue is
raised and brought to a vote ad hocat a faculty meeting, the person chairing the meeting will

determine who is eligible to vote based on the above criteria.

2:.6. Committeestunetionsand-bDuties-of-the Facuity
—a-Alpewers-and-obligations of the Faculty of Medicine-shall-be-delegated-to-the-Facuity-

Faculty of Medicine Bylaws 6 Approved by the Faculty Senate 1/22/16



Recommended for Approval by SOM Faculty

Faeulty-Couneil-through-the-Committee on Appointments, Promotions, and Tenure; shall

review and make recommendations concerning
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of each such committee, unless other provisions for appointment of chairs are made in these

c. Standing Committees shall be established or discontinuedonly by amendment of the

School of Medicine ByLaws. The two exceptions are the Standing Committee on Appointments,

Promotion and Tenure, and the Standing Committee on Budget, Finance, and Compensation

whose existence is mandated by the Faculty Hardbook. Ad Aoc committees shall not be

appointed that duplicate or substantially overlap with the missions and charges of the Standing

Committees. The Faculty Council shallhave the authority to amend the representative
composition (e.q., by number,—b—Fhe-Faculty-Couneil-shallrecommene-the-establishment;
diseontindanceang-representative-composition-{e-g—by rank, department, or institution) of

standing committees and the length of terms of office of the members, and shall nominate

candidates for committee membership. The regular members of the Faculty of Medicinefaetity

shall vote upon the nominees and shall elect the majority of voting committee members.
MembersAdditiorat-members of any standing committee may be appointed by the dean in
accordance with the prescribed structure of each such committee. The number of appointed
voting members shall be less than the number of elected voting members. The standing
committees shall be reviewed by the Faculty Council at least once every five years. Standing

committees may present proposed changes to their own charge for consideration by the Faculty

Council. Inthe event that an elected member of a standing committee of the faculty resigns

during the term, the Nomination and Elections @mmitteeremirating-committee-of the Faculty

Council shall appoint a replacement. The first choice should be the faculty member who received
the next highest number of votes in the most recent election for this committee position. Should

that individual be unwilling or unable to serve, the Nomination and Elections

Committeereminating-committee- shall appoint an alternate of its choosing to the committee. In
either case, this appointee may stand for election to the committee for the remainder of the term
of the resigning meT 314.88(i)8 (er)2.5 ()94.3 (d)2.4.84 0.6 (m)0 Td [(t)0.7 (h)7.7 ()8.8 ()g7.8 (.7 ()-11.3 (S0.6 (eTO
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b.c.To make recommendations to the Faculty of Medicine concerning the establishment,
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senators to be an ad Aoc member of the Faculty Council. The chair of the Faculty Council may
invite other persons to attend designated meetings. Faculty Council meetings shall be open to
the faculty. Faculty members may at any time request hearings before Faculty Council, but a
request by a faculty member for a hearing before the Faculty Council must be made to the chair

prior to the meeting of the Faculty Council.

3.:3: Election
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serve one additional year as a member of the Faculty Council and as a member of its Steering
Committee. For procedures to be followed in the election of the officers and committees of the
Faculty Council, see article 3:6b. The dean shall be requested to provide administrative support

to these officers.

3:.6: Committees of the Faculty Council

a. Steering
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nominations for all these offices shall be invited from the floor. The consent of the nominee

must be obtained in order for a write -in or floor nomination to be valid. Faculty Council members
who cannot attend the Jure-May meeting may vote by mail (noting that wherever mail voting or
distribution is mentioned in these Bylaws, voting or distribution by email or other method well -
calculated to reach voters shall be considered satisfactory). Candidates for chair-elect will also
be candidates for the Steering Committee and will be so listed on mail ballots. Faculty Council
members shall vote for one nominee for chair-elect and for six members of the Steering
Committee. The five persons with the highest number of v otes, excluding the person elected to
the office of chair-elect, shall be elected to serve on the Steering Committee. Both mail ballots
and ballots collected at the Faculty Council meeting shall be counted, whether or not a quorum is
present at the meeting. If the total number of ballots received does not equal or exceed 50% of
the members of Faculty Council, ballots may be solicited from absentee members. If either the
Steering Committee or the Nomination and Elections Committee perceives a significant deficit in
the representation of faculty constituencies within its membership following the annual election,
either committee may ask the chair of Faculty Council to appoint a single ad hoc voting member

to serve on the respective committee for the remaind er of the year. In the case of the Steering
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election and determination of election results. Distribution of the ballots and the determination
and publication of the election results shall be the responsibility of the Nomination and Elections
Committee. After each election, the Committee will count the votes and publish all the vote
totals. Any irregularities or issues in the conduct of the elections shall be investigated and
resolved by the Committee. The Nominations and Elections Committee shall report its

investigation and

Faculty of Medicine Bylaws 15 Approved by the Faculty Senate 1/22/16









Recommended for Approval by SOM Faculty

Faculty of Medicine Bylaws



Recommended for Approval by SOM Faculty

actions as appropriate. Copies of reviews under 2) and 3) above shall be provided to the
individual faculty member reviewed; copies of all reviews shall be provided to the dean’s office.

gh. DCAPTrecommendations shall be made by the DCAPT chair(unless he or she is the
candidate) after a vote by the DCAPT. The DCAPT chair shall convene a meeting for tle purpose
of voting, for which notification shall be made sufficiently in advance to allow those unable to
attend to vote by written absentee vote . All members of the committee may participate in
discussion of all recommendations for appointment, promotion, and tenure. On
recommendations involving promotion, only faculty of rank equal to or superior to that being
considered shall be eligible to vote. On recommendations involving tenure, only faculty with
tenure shall vote. Recommendations shall require a majority (more than half) of those eligible to
vote. In order for a recommendation to be made, at least three eligible committee members
must cast a vote.

hi. Affirmative recommendations for faculty appointments and all other recommendations
from a DCAPT shall be communicated to thedepartment chair by the DCAPT chair in a letter

which records the numerical vote and reflects the deliberations of t he DCAPT pro and con.
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a. Eachacademic department shall have an academic chair appointed by the president of
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to the dean. For departments that choose to use the Faculty Activity Summary Form (FASF), any
changes to that form must be approved by Faculty Council prior to their incorporation into the
document.

c. The chair of an academic department may reside at the School of Medicine or at any
one of its affiliated institutions.

d. Any individual service of an established academic department in an affiliated teaching
institution may petition the Faculty of Medicine for independent status as a separate academic
department, autonomously representing the academic discipline. The chair of each such
independently established academic department shall be selected in accordance with section 4:3a
and appointed by the president on recommendation of the dean. The dean is requested to seek
the advice of the Steering Committee and elected departmental member(s), as outlined in article
4:3a, before making recommendations to the president.

e. All chairs of academic departments and all directors of individual services of affiliated
institutions within a single discipline should meet regularly to coordinate their university -related
functions.

f. At least once a year, the Department Chair will call a meeting of their faculty for the

purpose of identifying and defining issues pertinent to the mission of the Department.

B.:—4: Establishment and Discontinuance of Academic Departments

Petitions to establish,-e+ discontinue_or merge academic departments shall be presented-

submitted
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4-.6: the-The Department of Biomedical Engineering

The Department of Biomedical Engineering is currently unique among the departments.

Created by action of the Board of Trustees in 1968, it is a single department jointly based in the
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appointments usually refer to part -time faculty members devoting their time to research and /or

teaching in the basic science departments. Clinical appointmentsusually refer to faculty members
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5.4: Tenure
The basic purpose of tenure is to provide the assurance of academic freedom throughout

the university. Another important purpose of tenure is to attract and retain outstanding faculty
through continued commitment of the university to these faculty members. Tenured faculty

me
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secondary department chair and may be made at the discretion of the dean. For secondary
appointments and promotions in the DGMS the dean shall, prior to reaching a decision, also
consider the recommendation of the Divisions committee on appointments, promotions, and

tenure. This paragraph will govern secondary appointments in the department of biomedical
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full-time faculty. Approval shall require an affirmative vote by a majority of those faculty
members returning ballots. At least three weeks shall be allowed between the mailing of ballots
and the determination of election results. The Faculty Council shall review the bylaws at least

once every five years and shall propose amendments as desired to the faculty.
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