
Ratified by Faculty Senate – 10/25/2012 
 

Article 1  
Purpose 

 
1:1 These bylaws and all amendments adopted as hereinafter provided shall constitute 

the rules and regulations governing the conduct and procedures of the constituent 
faculty of the Mandel School of Applied Social Sciences (hereinafter called the 
faculty) in the performance of its duties, as specified in and authorized by the 
constitution of the University Faculty of Case Western Reserve University. 

 
Article 2 

Membership 
 

2:1 Members 
 

Members of the faculty shall be all persons holding tenured or tenure track 
appointments, non-tenure track appointments, or special faculty appointments, as 
defined in Article I, sections A, B, and C, of the Organization and Constitution of 
the Faculty, in the constituent programs of the Mandel School of Applied Social 
Sciences. Special faculty members include persons holding part-
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2.2  The majority of appointments shall be tenured or tenure track.  

 
By separate resolution the constituent faculty of the Mandel School of Applied 
Social Sciences sets the specific ratio of tenured/tenure track to non-tenure track 
faculty.  However, as stated in Article I, Section D of the University Faculty 
Handbook, except under special circumstances which are reviewed by the Faculty 
Senate and approved by the provost, the majority of the voting university faculty 
members at all times within each constituent faculty shall be tenured or tenure 
track faculty.   

 
2:3 Terminations in the Case of Financial Exigent Circumstances 
 
 In accordance with Chapter 3, Part One, I, E., 3. of the University Faculty 

Handbook, these bylaws set forth the following guidelines for termination of 
faculty in the event of financial exigencies facing the school.  Special faculty, in 
reverse order of seniority of rank and years of service, would be terminated first. 
Then, if necessary, non-tenure track faculty in reverse order of seniority of rank 
and years of service would be terminated. Tenure track, but untenured faculty, in 
reverse order of seniority of rank and years of service would then be terminated. 
Finally, if all other remedies are exhausted, tenured faculty in reverse order of 
seniority of rank and years of service would be terminated. 

 
2:4 Ex-officio Members 
 

The president and provost shall be ex-officio members of the faculty as provided 
in the bylaws of the University Board of Trustees. 

 
2:5 Student Representatives 
 

One student from each class (first and second year) in the masters program and 
one at-large from the doctoral program students shall be voting members of the 
faculty. An alternate shall also be designated who shall have voting rights if a 
voting member is not present. 
 
Students from the masters program are selected by the chair and members of the 
officially recognized student government organization.  The doctoral student 
selected by the doctoral student body to represent them in the Doctoral Program 
Executive Committee shall act as the doctoral representative. 
 

2:6 Voting Members 
 

a. All tenured, tenure track and non-tenure track members of the faculty and 
student representatives may vote on general faculty matters. Student 
representatives may not vote on any matters pertaining to their own or other 
students' candidacy for degrees. Special faculty members have no vote on any 
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matters coming before the university faculty and no vote on any matter 
coming before the MSASS faculty, unless specifically asked, with prior 
notice, to vote on a particular issue by the voting faculty. 

 
b. Administrative 
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b .

 

advising the dean and consulting with him/her on the appointment of major 
academic officers, on the granting of sabbatical leave requests, on formulation 
of the budget, on the allocation of the school's resources and facilities, on 
long-ra

nge planning, and other matters of similar concern to the faculty; 
 

c.  reviewing and monitoring the school's budget; 
 

d.

 

reviewing current programs, policies, and organizational structures with 
regard to their effectiveness, and exercising initiative in proposing the 
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In accordance with the Faculty Handbook (Chapter 3, Part One, I, A., 3.), at the 
time of the initial appointment, the faculty member shall be provided with a 
general written description of 1) the criteria by which his/her performance will be 
judged, and 2) the teaching, research and scholarship, and service required to 
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administration. The dean's position should not be included in the vote but should 
be transmitted to the university in a separate report accompanying the formal 
recommendations submitted by the committees. 
 
MSASS criteria (approved 12/19/94) for consideration of promotion and tenure 
are organized into four areas, as specified in the CWRU Faculty Handbook.  .   
These are as follows: 
 
1. expert knowledge of academic field and a commitment to continuing 
development of this competence; 

2. effectiveness in facilitating learning; 

3. implementation of a continuing program of research and scholarship; 

4. assuming a fair share of school/university service and administrative tasks, 
including contributing to community and professional service. 

 
The first criterion, “expert knowledge of academic field and a commitment to 
continuing development of this competence,” applies to all MSASS faculty: 
tenured, tenure track, non-tenure track, and special. 

Tenured and tenure track faculty should provide evidence that they can and will 
continue to satisfy all of the other three criteria (2, 3 and 4). 

Non-tenure track faculty should provide evidence that they can and will continue 
to satisfy at least two of the remaining three criteria (2, 3 and/or 4), depending on 
their initial appointment. 

Special faculty should provide evidence that they can and will continue to satisfy 
at least one of the other three criteria (2, 3 and 4), depending on their initial 
appointment. 

Faculty hired in the tenure track must remain in the tenure track. Faculty in the 
non-tenure track can apply for an open tenure track position, but if they move into 
a tenure track position, they cannot move back to a non-tenure track status. 

MSASS shall provide an appropriate allocation of resources and time (taking into 
account rank and type of faculty appointment) for scholarly growth, academic 
achievement, and professional development, and shall delineate the commitment 
of resources that accompany an award of tenure. 

4:3:2 Appointments Beyond Pre-Tenure Period 
 

MSASS faculty members who have been denied tenure by the university may be 
given renewable term appointments not leading to tenure consideration, 
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contingent upon full financial support from non-university resources.  Such 
faculty members would be in the special faculty category. 
 

4:4:1 The Curriculum Committee - Function 
 

The purpose of the Curriculum Committee shall be to provide leadership, 
establish standards and initiate activities for overall planning, development, and 
coordination of the degree and non-degree or educational programs. It shall 
recommend to the faculty policies and procedures with respect to the following: 

 
a. curriculum philosophy and standards; 
b. overall structure; 
c. alternative programs leading to the master's degree; and 
d. requirements for matriculation and graduation. 
 
It shall take responsibility for initiation and execution of ongoing and periodic 
assessment of programs; and shall establish criteria for reviewing educational 
programs and proposals. 
 
It shall review the practices and proposals of sub-units to determine their 
appropriateness and compatibility with overall curriculum education policy and 
priorities. 
 
The Curriculum Committee functions do not include doctoral education.  All 
matters concerning doctoral program curriculum and standards are the purview of 
the Doctoral Program Faculty, as set forth in section 4:6:1. 

 
4:4:2 Curriculum Committee – Membership  

 
The committee consists of the following persons: 
 
a. six full-time faculty members, balanced by rank and responsibility in the 

school, serving overlapping three-year terms; 
 
b. the associate dean for academic affairs and/or designee;  

 
c. two students elected by the officially recognized student government 

organization; 
 
d. a representative selected by the Alumni Board; 
 
e. one member from the adjunct faculty, appointed by the associate dean for 

academic affairs; 
 

f. the administrator for student services; 
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g. the director of field education or a designee; and 
 

h. a field instructor, recommended by the director of field education. 
 
The committee chairperson shall be appointed by the dean. 
 
Members of the faculty may s
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4:6:2 The Doctoral Program Executive Committee
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The faculty membership is to be appointed by the dean, the student representative 
by their own constituencies and the alumnus by the Alumnae Association. Terms 
of membership shall be overlapping two-year terms and members may be 
reappointed. The chair shall be selected by the dean with the library director not 
being eligible to chair the group. 
 

4:8:1 Research & Training Subcommittee  
 
The purpose of the Research & Training Subcommittee is to establish and assure 
a scholarly research environment within the school. Specifically, the committee 
shall: 
• Provide leadership and initiate activities for overall planning and development 

of research and training grants and funding.  
• Recommend to the Steering Committee policies and procedures with respect 

to supporting and advancing the research mission of MSASS.  
• Assess the training and professional development needs of faculty, doctoral 

students and staff with respect to research and recommend programs to meet 
these needs. 

• Prepare and deliver to the Steering Committee, at least yearly, a report on 
research and training programs and of MSASS research administration. 

• Encourage and support faculty to develop research and training proposals. 
• Oversee the investment funds for research and training development (i.e. 

funds for pilot studies and proposal preparation). 
• Provide leadership and work with the Doctoral Program Executive Committee 

to develop research training and funding opportunities for doctoral students. 
• Promote research visibility external to MSASS through developing a research 

newsletter, research content on the MSASS web site, research features in 
MSASS publications and research briefs.  

• Receive reports from faculty representatives to University Research Council 
and Faculty Senate Research Committee, and serve as a conduit for bringing 
relevant University research issues to the Steering Committee.  
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4:8:2 Research & Training Subcommittee – Structure and Membership 
 

Faculty (tenured, tenure track, non-tenure track, special), senior research 
associates, center directors and principal investigators are eligible for membership 
on the subcommittee. There should be a minimum of eight members of the 
subcommittee, including Associate Dean for Research and Training and the chair 
of the doctoral program. At least one member of the subcommittee should also sit 
on the curriculum committee for the purpose of assuring the flow of information. 
The dean of the school and Manager for Research & Training shall be ex-officio 
members of the subcommittee. The appointments should be staggered and for a 
three-year term.   

 
4:9:1 Dean’s Committee on Consultation – Function 
 
 The purpose of the Dean’s Committee on Consultation is to provide consultation 

to any member of the academic team when a student situation presents which may 
not warrant immediate administrative action, but where members of the academic 
team believe that additional or different supporters may be needed to assure that 
the student has the opportunity to be successful in the program.  The Dean’s 
Committee on Consultation shall be responsible for formulating policies related to 
carrying out its consultative functions and for recommending such policies to the 
Steering Committee and faculty for action. 

 
 The committee shall make consultation decisions regarding: 
 

a. Students who are presenting problems, either in the classroom or in the field, 
that are affecting their performance; 

b. Students who are being placed on disciplinary warning or probation and 
develop a pattern of problematic performance in violation of the MSASS 
Professional Code of Conduct Policy found in the M.S.S.A. Program 
Instructor’s Manual and MSSA Handbook; 

c. Academic misconduct matters as outlined in the Case Western Reserve 
University Academic Integrity Standards has occurred; 

d. Other situations where a member of the academic team is concerned that the 
student’s performance or behavior may not lead to successful completion of 
the program. 

 
Following deliberations in this consultation role, the committee shall recommend 
a plan of action to the associate dean for academic affairs.  In cases where serious 
academic misconduct is found, this plan may include referral to the Dean of 
Graduate Studies for possible action, as provided in the CWRU Academic 
Integrity Standards.  If the alleged violation is one for which the penalty is 
separation from the university (defined as level 3 and level 4) in the Academic 
Integrity Standards for Graduate Students (Chapter 4, Article VI of the Case 
Western Reserve University Faculty Senate Handbook, then the dean of the 
Mandel School will automatically forward the case to the dean of graduate studies 
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6:2 Functions of the Dean 
 

The dean of MSASS shall be the chief executive officer of the school and 
chairperson of the faculty, charged with broad responsibility of representing its 
interest in the academic and administrative management of the university as a 
whole and shall perform such other duties as are specified elsewhere in these 
bylaws. 

 
6:3 Other Administrative Officers 
 

Appointments to or creation of any positions of associate dean, or other 
administrative offices shall be made by the dean in consultation with the Steering 
Committee. 

 
Article 7 

Representation in University Governance 
 

7:1 The faculty of MSASS shall be represented in university governance by its dean, 
associate deans, and separate faculty members, as they shall from time to time be 
selected to serve on various university bodies. 

 
The faculty of MSASS shall provide representatives to the Faculty Senate, and 
other university bodies in accordance with the bylaws of those bodies. 

 
 
 
 

Article 8 
Amendment of the bylaws 

 
8:1 These bylaws may be amended at any meeting of the faculty by a vote of 60 

percent of the members present, provided however, that the quorum of such a 
meeting shall be 60 percent of the voting faculty, and provided that the dean shall 
have distributed to each voting member of the faculty a written copy of the 
proposed amendment at least 14 days before the meeting 

 
 Following initial amendment, the bylaws shall be submitted to the appropriate 

committee of the Faculty Senate for review.  Changes suggested by that 
committee shall be presented to the Steering Committee for its approval and then 
forwarded to faculty for final review and approval using the procedure discussed 
above. Approved bylaws are then submitted to the Faculty Senate for ratification. 
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Article 9 

Ratification of the bylaws 
 

9:1 These bylaws shall become effective when approved by the faculty and ratified by 
the Faculty Senate. 

 
9:2 A copy of the current bylaws shall be provided to the faculty by the dean.  
 
 
 
 
 
Approved by MSASS faculty 
November 20, 1989 
Revised December 22, 1992 
Revised April 25, 1994 
Revised February 20, 1995 
Revised December 16, 2002  
Revised February 18, 2003 
Revised August 23, 2004 
Revised September 20, 2004 
Revised March 27, 2006 
Revised January 14, 2008 
Revised February 11, 2008 
Revised October 20, 2008 
Revised February 16, 2012 
Revised April 16, 2012 
Revised Oct 25, 2012 
Revised January 28, 2013 
 
Ratified by Faculty Senate 
January 28, 2003 
October 27, 2004 
April 27, 2006 
September 24, 2008 
October 25, 2012 
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
(1) 

• Recognition of area of expertise by 
local/community professionals as evidenced by 
honors, publications, and/or presentations. (1) 

• Competence in pedagogical abilities relevant to 
social work education as evidenced by courses 
developed, new courses taken on, range of 
courses taught, teaching evaluations, etc. (2) 

• Contributions to development of social work 
education as evidenced by ABLE participation, 
continuing education, guest lectures for other 
courses, etc. (2) 

• Evidence of teaching competence over time as 
measured by attainment of performance goals 
set for teaching. (2) 

• Scholarly productivity as evidenced by local, 
state, and/or national presentations. (3) 

• Participation within the school in administrative 
and membership roles in committees, programs, 
and school initiatives. (4) 

Participation in professional/community 
organizations and undertakings. (4) 
 

ASSISTANT PROFESSOR 
 

• Earned doctorate. 
• Developing knowledge in one or more 

areas of knowledge, practice, research 
and/or education. (1) 

• Capacity for scholarly productivity as 
evidenced by research, demonstration or 
practice projects, professional 
presentations, teaching materials or other 
media, monographs, reports, papers, 
articles, book chapters or books. (3) 

• Service commitment as evidenced by 
school/ professional community 
membership, state and local activities. (4) 

• Excellence in teaching as evidenced by 
teaching evaluations, courses taught, etc. 
(2) 

• A research area of expertise is evident. 
• Ability to attract funding for research. (3) 
 
 

ASSISTANT PROFESSOR 
 

• Earned doctorate. 
• Developing knowledge in one or more areas of 

knowledge, practice, research and/or education. 
(1) 

• Capacity for scholarly productivity as evidenced 
by research, demonstration or practice projects, 
professional presentations, teaching materials or 
other media, monographs, reports, papers, 
articles, book chapters or books. (3) 

• Service commitment as evidenced by school/ 
professional community membership, state and 
local activities. (4) 

• Participation within the school and university by 
assuming administrative and other roles in key 
committees, programs, and initiatives. (4) 

• Excellence in teaching and/or practice. (2) 
•  Development of area of teaching focus. (2) 
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
administrative roles as evidenced by 




