
 
Article 1  
Purpose 

 
1:1 These bylaws and all amendments adopted as hereinafter provided shall constitute 

the rules and regulations governing the conduct and procedures of the constituent 
faculty of the Mandel School of Applied Social Sciences (hereinafter called the 
faculty) in the performance of its duties, as specified in and authorized by the 
constitution of the University Faculty of Case Western Reserve University. 

 
Article 2 

Membership 
 

2:1 Members 
 

Members of the faculty shall be all persons holding tenured or tenure track 
appointments, non-
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A faculty member shall be considered full-time if he/she is engaged fifty percent 
or more time in approved academic activities and the academic activity is 
conducted at an approved site.  Faculty members holding part-time appointments 
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a. All tenured, tenure track and non-tenure track members of the faculty and 

student representatives may vote on general faculty matters. Student 
representatives may not vote on any matters pertaining to their own or other 
students' candidacy for degrees. Special faculty members have no vote on any 
matters coming before the university faculty and no vote on any matter 
coming before the MSASS faculty, unless specifically asked, with prior 
notice, to vote on a particular issue by the voting faculty. 

 
b. Administrative directors without academic rank not defined as members of the 

faculty may vote on MSASS internal matters if so approved by the voting 
faculty members with prior notice. 

 
2:7 The dean of the Mandel School of Applied Social Sciences shall certify the names 

of all administrative directors, faculty members, and students who are voting 
members of the faculty, and their respective ranks, titles, and positions within 30 
days after the beginning of the academic year and thereafter as new appointments 
occur. This list shall be circulated to the faculty as soon as possible after the 
beginning of the academic year. 

 
2:8 The dean shall furnish to the secretary of the university a list of all members of 

the faculty in accordance with Article 1, Section F, of the constitution of the 
University Faculty. 

 
Article 3  
Meetings 

 
3:1 Regular Meetings 
 

The faculty shall hold meetings as appropriate, but not less than two full meetings 
per semester, on dates to be determined by the dean. 
 
Administrative directors without academic rank may be invited to attend faculty 
meetings but shall not hold elective positions. 

 
3:2 Special Meetings 
 

Special meetings shall be held at the request of the president or the dean, or on 
petition to the dean by 20 percent of the voting members of the faculty, stating the 
purpose of the proposed meeting. 

 
3:3 Presiding Officer - Rules of Order 
 

The president or designated deputy shall preside at both regular and special 
meetings and shall conduct such meetings in accordance with ROBERTS RULES 
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OF ORDER, latest edition. A faculty parliamentarian may be appointed by the 
dean. 
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of the budget, on the allocation of the school's resources and facilities, on 
long-range planning, and other matters of similar concern to the faculty; 

 
c. reviewing and monitoring the school's budget; 

 
d. reviewing current programs, policies, and organizational structures with 

regard to their effectiveness, and exercising initiative in proposing the 
development and introduction of new programs, policies, and organizational 
structures; and 

 
e. recommending bylaws revisions and amendments. 
 

4:2:2 Steering Committee - Membership – Structure 
 

The Steering Committee shall consist of the chairperson,  and six elected faculty 
members, and the faculty representative on the Senate Executive Committee ex 
officio. The dean, associate dean of academic affairs and the associate dean of 
research and training, the chairperson of the doctoral program, and the director of 
field education shall participate as ex-officio members. 
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4:3:1 Faculty Committees for Promotion and Tenure 
 

In accordance with the Faculty Handbook (Chapter 3, Part One, I, A., 3.), at the 
time of the initial appointment, the faculty member shall be provided with a 
general written description of 1) the criteria by which his/her performance will be 
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MSASS faculty members who have been denied tenure by the university may be 
given renewable term appointments not leading to tenure consideration, 
contingent upon full financial support from non-university resources.  Such 
faculty 
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4:4:1 The Masters Curriculum Committee - Function 
 

The purpose of the Masters Curriculum Committee shall be to provide leadership, 
establish standards and initiate activities for overall planning, development, and 
coordination of the masters degree and non-degree or educational programs. It 
shall recommend to the faculty policies and procedures with respect to the 
following: 

 
a. curriculum philosophy and standards; 
b. overall structure; 
c. alternative programs leading to the master's degree; and 
d. requirements for matriculation and graduation. 
 
It shall take responsibility for initiation and execution of ongoing and periodic 
assessment of programs; and shall establish criteria for reviewing educational 
programs and proposals. 
 
It shall review the practices and proposals of sub-units to determine their 
appropriateness and compatibility with overall curriculum education policy and 
priorities. 

 
4:4:2 Masters Curriculum Committee – Membership  

 
The committee consists of the following persons: 
 
a. six full -time faculty members, balanced by rank and responsibility in the 

school, serving overlapping three-year terms; 
 
b. the associate dean for academic affairs and/or designee;  

 
c. two students elected by the officially recognized student government 

organization; 
 
d. a representative selected by the Alumnnn9(n)6(n)6(n)6(Tw 88ID 3ay)26ization
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Members of the faculty may submit nominations for committee membership to 
the chair of the committee and may nominate themselves.  The Curriculum 
Committee will select nominees and, in the spring semester, present to the faculty 
a slate that meets the criteria for balance.  The slate shall be sent to faculty at least 
one week in advance of the meeting at which the election is to occur. Any 
member of the faculty may submit an alternative slate. 

  
Faculty shall be elected to overlapping three-year terms. 

 
4:5:1 Committee on Students for the Masters Program – Function 
 

The Committee on Students shall be responsible for formulating policies related 
to carrying out its consultative and administrative functions and for 
recommending such policies to the Steering Committee and faculty for action. 
 
The committee shall make consultative decisions regarding: 
 
a. students who are presenting problems, either in the classroom or in the field, 
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d.c. a student’s who wish to petition for reinstatement following termination due 
to inadequate academic performance; and. 

 
e. Disposition of cases involving student plagiarism 

 
Following deliberations in this administrative role, the committee shall 
recommend a plan of action to the associate dean for academic affairs including 
suspension, termination, reinstatement or no further action.  The associate dean 
for academic affairs will provide the final decision on the committee’s 
administrative action.  At any point the committee may consult with the 
University Office of Student Affairs. 

 
Student appeals of Committee on Students’ actions shall be made to the dean. 
 

4:5:2 Committee on Students for the Masters Program – Membership 
 

The committee and its members shall be appointed by the dean.  The committee 
includes the director of field education or his/her designee, the appointed 
chairperson of the committee and two other faculty members, one member of the 
Field Education Advisory Committee, two students, and alternates for faculty, 
field, and student members.  The alternates serve when regular members are 
unable to attend. 
 
The associate dean for academic affairs, or his/her designee, should and the 
administrator for student services participate as an ex-officio members. 
 
All faculty members shall have a responsibility to serve on the committee.   
 
Faculty members shall be appointed for a maximum of a three-year term.  
Provision shall be made for staggering the terms of office, with no more than two 
rotating off in any one year.  Vacancies shall be filled by the appointment of the 
dean.  
 
The representative from the Field Education Advisory Committee shall be 
recommended to the dean by the chairperson of the Committee on Students.  One 
student and an alternate from the first year class shall be elected by the officially 
recognized student government organization in January.  An additional first year 
student is elected in May.  Names of students are presented to the dean for 
appointment to the committee to serve until January and May of the following 
year. 
 
All members, except ex-officio, are voting members.  A quorum s defined as four 
voting members.  Voting members who cannot attend a meeting are required to 
arrange for an alternate: faculty and student members, and the Field Education 
Advisory Committee representative arrange with their alternates and the director 
of field education with a designated field office staff member. 
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4:6:1 
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a. making recommendations to the faculty on the mission and overall direction 
of the library; 

 
b. advising and consulting with the library director on the library's budget and 

long range planning; and 
 

c. reviewing current library policies and making recommendations reflecting 
changing user needs. 

 
The Library Committee shall meet at least twice during each of the fall and spring 
semesters and on call of the chair. 

 
4:7:2 Library Committee – Membership 
 

The Library Committee shall consist of four faculty members, the library director, 
one student representative from each of the masters and doctoral programs and 
one alumnus. The faculty members should represent, as far as possible, the 
various program and research constituencies in the school. 
 
The faculty membership is to be appointed by the dean, the student representative 
by their own constituencies and the alumnus by the Alumnae Association. Terms 
of membership shall be overlapping two-year terms and members may be 
reappointed. The chair shall be selected by the dean with the library director not 
being eligible to chair the group. 
 

4:8:1 Research & Training Subcommittee  
 
The purpose of the Research & Training Subcommittee is to establish and assure 
a scholarly research environment within the school. Specifically, the committee 
shall: 
�x Provide leadership and initiate activities for overall planning and development 

of research and training grants and funding.  
�x Recommend to the Steering Committee policies and procedures with respect 

to supporting and advancing the research mission of MSASS.  
�x Assess the training and professional development needs of faculty, doctoral 

students and staff with respect to research and recommend programs to meet 
these needs. 

�x Prepare and deliver to the Steering Committee, at least yearly, a report on 
research and training programs and of MSASS research administration. 

�x Encourage and support faculty to develop research and training proposals. 
�x Oversee the investment funds for research and training development (i.e. 

funds for pilot studies and proposal preparation). 
�x Provide leadership and work with the Doctoral Program Executive Committee 

to develop research training and funding opportunities for doctoral students. 

Formatted:  Underline
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�x 
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4:8:2 Research & Training Subcommittee – Structure and Membership 
 

Faculty (tenured, tenure track, non-tenure track, special), senior research 
associates, center directors and principal investigators are eligible for membership 
on the subcommittee. There should be a minimum of eight members of the 
subcommittee, including Associate Dean for Research and Training and the chair 
of the doctoral program. At least one member of the subcommittee should also sit 
on the curriculum committee for the purpose of assuring the flow of information. 
The dean of the school and Manager for Research & Training shall be ex-officio 
members of the subcommittee. The appointments should be staggered and for a - 
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the Mandel School will automatically forward the case to the dean of graduate 
studies to be heard under the University Academic Policies and Procedures.   In 
cases where students are having serious difficulties in meeting field requirements 
or when the students’ behavior is in violation of the Professional Code of Conduct 
Policy (see the M.S.S.A. Program Instructor’s Manual and the MSSA Student 
Handbook), the committee shall refer the student to the Committee on Students to 
consider administrative action. 
 
The Dean’s Committee will coordinate and continue to monitor the progress of 
students who are presenting problems in the classroom or in the field.  At any 
point in the consultation process, the administrators of student services or 
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6:1 Appointment of Dean and Term of Office 
 

The dean of MSASS shall be appointed for a specified term by the president after 
consultation with members of the faculty and the Executive Committee of the 
Senate. 
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6:2 Functions of the Dean 
 

The dean of MSASS shall be the chief executive officer of the school and 
chairperson of the faculty, charged with broad responsibility of representing its 
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Article 9 

Ratification of the bylaws 
 

9:1 These bylaws shall become effective when approved by the faculty and ratified by 
the Faculty Senate. 

 
9:2 A copy of the current bylaws shall be provided to the faculty by the dean.  
 
 
 
 
 
Approved by MSASS faculty 
November 20, 1989 
Revised December 22, 1992 
Revised April 25, 1994 
Revised February 20, 1995 
Revised December 16, 2002  
Revised February 18, 2003 
Revised August 23, 2004 
Revised September 20, 2004 
Revised March 27, 2006 
Revised January 14, 2008 
Revised February 11, 2008 
Revised October 20, 2008 
Revised February 16, 2012 
 
Ratified by Faculty Senate 
January 28, 2003 
October 27, 2004 
April 27, 2006 
September 24, 2008 
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Mandel School of Applied Social Sciences 
Case Western Reserve University 

 
BYLAWS ATTACHMENT A 

STANDARDS FOR APPOINTMENT, REAPPOINTMENT, PROMOTION AND TENURE 
FOR TENURED, TENURE TRACK, NON-TENURE TRACK AND SPECIAL FACULTY 

 
(Numbers in parentheses refer to criteria area. Criteria 1 applies to all faculty.) 

 
MSASS criteria for consideration of promotion and tenure are organized into four areas 
drawn from the CWRU Faculty Handbook.  These are as follows: 
 

1. Expert knowledge of their academic field and a commitment to continuing 
development of this competence 

2. Effectiveness in facilitating learning 

3. Implementation of a continuing program of research and scholarship 

4. Assuming a fair share of school/university service and administrative tasks, 
including contributing to community and professional service 

 
 

Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
INSTRUCTOR 

 
This rank not applicable 

INSTRUCTOR 
 

�x Master’s degree in social work or related field. 
(1) 

�x Evidence of professional expertise and excellence 
in an area of social welfare. (3) 

�x Evidence of pedagogical abilities relevant to 
social work education. (2) 

�x Willingness to participate in school service and 
administrative tasks. (4) 
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
�x Community social welfare service orientation as 

evidenced by participation in local activities. (4) 
 

SR. INSTRUCTOR 
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
teaching evaluations, courses taught, etc. 
(2) 

�x A research area of expertise is evident. 
�x Ability to attract funding for research. (3) 
 
 
 

committees, programs, and initiatives. (4) 
�x Excellence in teaching and/or practice. (2) 
�x  Development of area of teaching focus. (2) 

ASSOCIATE PROFESSOR 
 

Achieving this rank requires continued 
fulfillment of all criteria at the 
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
competence, aims and objectives, 
relationship with students, particular 
skills or mastery of content), student 
evaluation ratings and all written 
comments, responses from a random 
sample of current and former students 
who have taken courses from the 
candidate whose responses have been 
solicited by the dean, evaluations by 
colleagues such as specialization and/or 
concentration chairperson, team teachers, 
and others cognizant of the candidate’s 
performance. (2) 

�x Contributions to education with regard to 
social work education field, in general, 
curriculum development, development of 
innovative approaches, extensions of 
teaching skill/knowledge to continuing 
education, workshops, seminars, lectures, 
etc. as evidenced by self-report of such 
activities, published articles, reports, 
monographs, course syllabi, and 
evaluations by colleagues and consumers, 
etc (2) 

�x Participation in community welfare 
activities as evidenced by serving on 
boards and committees, giving speeches 
and workshops, providing consultation, 
serving on advisory panels. (4) 

�x Assuming leadership roles in professional 
organizations and undertakings as 
evidenced by holding leadership positions 
in organizations and networks concerned 
with social welfare and social work. (4) 

�x Scholarly work represents a significant 
contribution to the field of social work and 
social welfare as evidenced by articles 
published in refereed journals, b
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
an ability to conduct independent 
scholarship, and a sustained focus that is 
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Tenured & Tenure Track 
(Criteria 1- 4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of criteria 2, 3 
& 4 apply to non-tenure track; at least one applies 

to special) 
evidenced by curriculum development, 
development of innovative approaches, 
extension of teaching skills/knowledge, 
dissertations chaired, national recognition 
as a teacher, national and or international 
influence with respect to social work 
education and profession. (2) 

�x Sustained and significant substantive 
scholarly contributions recognized 
nationally and/or internationally as 
evidenced by publications in refereed 
journals, consultations, honors, elections 
to scientific bodies, principal investigator 
of funded grants, authorship of a 
textbook. (3) 

�x Excellence demonstrated by outstanding 
achievement and evidence that this level of 
excellence will be sustained. (1) 

�x Influence on policy or practice at a 
national/ international level in one or 
more areas of knowledge, practice, 
research, or education. (4) 

�x Major role and recognized leadership in 
key school, university, and professional 
committees/initiatives, as evidenced by 
assuming the role of chair, elected 
positions with the university, preparation 
of concept or position papers, 
administrative leadership activities and 
accomplishments. (4) 

�x Evidence of influence on professional 
organizations, research, policy, or practice 
at the national and/or international level 
as evidenced by serving on national 
boards, being a consultant to government 
or scientific bodies, holding office in 
professional/scientific organizations, 
memberships on editorial boards or 
editorships. (4) 

�x Assuming leadership roles in national 
and/or international professional 
organizations and undertakings. (4) 

recognition as a teacher, national and or 
international influence with respect to social 
work education and profession. (2) 

�x 
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