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I.  EXECUTIVE SUMMARY 

 
After successfully achieving many of the recommendations set forth in the initial Plan for 
Internationalization, the Center for International Affairs developed Phase II, a continuation and 
expansion of the original plan (Phase II). Phase II builds on the accomplishments of the initial 
Plan for Internationalization and the concepts expressed in the new Case Western Reserve 
University (CWRU) strategic plan: Think Beyond the Possible. Four strategic objectives are 
identified in Phase II. 

 
1. Continue to develop the structure and resources to empower the Center for I 2.  and staff in order to develop new and strengthen existing international 

relationships while providing support for expanding international understanding and 
engagement. 

3. Graduate undergraduate students who demonstrate a movement toward and achievement 
in global citizenship. 

4. Maintain and expand a communication infrastructure to promote campus 
internationalization. 

5. Utilize technology to centralize information about international activities and research 
on campus to enable better collaboration. 

6. Collaborate with existing university structures to identify and secure funding sources for 
various international initiatives.  

7. Engage international alumni so that they become more connected to the university. 
 
The full Phase II document provides a detailed explanation of the initial plan, the process for 
developing Phase II, and the context and structure of Phase II, as well as specific goals and 
metrics for each recommendation. 

II. INTRODUCTION AND BACKGROUND 








































